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MAKING AN IMPACT IN
A POLITICAL WORLD

How CIfA’s advocacy supports archaeology,
professionalism and our members rim Howerd

Tim Howard LLB, Senior Policy Advisor, CIfA
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We live in uncertain times, There is every sign that
technological change will be the defining characterstic of
the 21st century. Innowvation Is driving knowledge-based
economies such as research and development, software,
and cultural and recreational services. These changes are
already having profound impacts an how people live their
lives as the concepts of social contact and place evolve.

The escalating scale of climate change and ‘global
weirding' (wwwglobalweirding ishere) is forcing us 1o
lock a1 how we have bean lving, and ask challenging
guestions about sustainability, Technology is driving
change to nearly every facet of life from what we eat to
how we soclalise, and what we can expect from life, The
balance of economic power in the world is skowly but
perceptibly, shifting away from the traditional power-

houses of the West All of these factors will influence, in same way, archagology
and how others percelve (L What we hope to achieve, through the employment of
foresight, is an ability to be better prepared for what the world has in stare for us,
to be able to respond 1o challenges appropriately, increase our resillience o
change and be in & better position 1o take advantage of opporunities as they
emerge.

Foresight is a developing discipling, used throughout the public and private
sectors. In 2007 the House of Commeons Public Administration Select Committes
recommended that Pariament increase its capacity (o think ahead and 10
engage with the practice of ‘Futures work” [www pariament.uk/documents/post/
postpn332.pdfl. Since then the Govermment Office for Science has been
established as a central point for this type of work within the public sector.

The importance of Futures work was recognised in the first iteration of the MNational
Heritage Protection Plan (NHPP). The NHPP Action Plan incorparated approaches



to foresight that allow infermation and intelligence 1o be
fed imo future corporate planning, facilitating a long-

+  Assessments, more detailed documents that look
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The economy ‘So what? test

«  Many of the most cherished historic features of
protected landscapes have been functionally
redundant and unmaintained for generations and now
rely on public subsidy, a mode| that is increasingly
difficult to sustain. Alternative methods of care may
have to be identified

+ The high number of large scale development projects
currently in the pipeling will demand continued and
intense engagement from an already stretched
archaeological sector

+ The need to draw mare direct links between sustainable growth and the historic
environment will grow ever stranger. Whilst the link to toursm-derived income is
established, there is a need to strengthen the relationship between local
character and inward Investment.

Futures work and the employment of foresight allow us to identify and understand
emerging threats and opportunities, and focus on finding solutions that increase
the resillence of the historlc emvironment. The protection of England’s historic
environment is a long-term commitment, encompassing the care and protection of
terrestrial maring, natural, built, discovered and undiscoverad henage both ancient
and modern, It is our responsibility in the present to ensure that the past is
preserved for the fulure.

Owaln Lloyd-James MCIfA |s the local government analyst in the Historic Enviranment Intelligence Team In Histaric England. After training as an
archaeclogist, he worked for the Department for Culture, Media and Sport for six years working lamgely on policy related to portable cultural
property. Since joining English Heritage in 2007, he has been responsible for managing the netwark of Heritage Champions and supporting the
coordination and development of the organisation’s work with local governmant.
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New strategies to encourage local response against threats to the historic
environment

Rob Lennox and Lorna Richardson, Local Heritage Coordinators, Council for British Archaeology



the historic emnvironment work as well as

Regional padners are key to infeliigence gathering ond reoching people — Regional CBA groups meet ot Wessex Archoeological Field Academy



ng. Community Group Monds on Middlesbrough have been compaigning ogainst short sited Councill

5. McBride

Digger at Ackfam
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approach local groups with information thiat
taps into their interasts and concearns,
whether or not they are specific heritage
groups. We hope this strategy can build
synergles betwaen what we can offer as a
project, what the communities we engage
wilh find of value in their historc
emvironments, and whal we can all do
about it togather These connections not
only stimulate grassrools action, but can
atso support the legitimacy of action further
up the chain, where national campaigns such
as the CBA's Archoealogy Matlers

[new.archaeologyuk.org/Content/
downloads 3149_70_wears_of_the_CBA.pdl)
can link into the expanded base for local

aclian

An innovative and agile approach 1o the
pursull of grassroots advocacy is only one
of the elements needed to ensure the
survival of many of the archaeology and
heritage services that are currently uncer
threat from austerty cuts. Deepening the
archaeology sector's ties with the public
will help people understand the work we

do, connect their awn values 1o these
functions, and contribute 1o collective
engagement with our heritage — both in
terms of engagement, fundralsing, and
prominence of the historic environment on
the palitical agenda

You can find out mare aboul the work of
the LHEM project at the website,
nawtarchaeologyuk.orglocal-heritage
engagement-networks, follow the project on
Twitter [Echa_lhen) or Facebook, and sign
up to the manthly e-bulletin

Lorna Richardson and Rob Lennox are the Local Heritage Team at the Council for British Archaeology. Loma |s & public archasologist and

experienced I"|'-|II'|'[J.IJ!1 of community r'.r-r||.1|1e=- as well as an exper in -Sjl-!_]l'!ﬂ' presantation and communication HI;IIZI L1+ I‘||'"'-_"|'_||I|I‘;|| in r11.='r.|=1r_|1-=

policy and advocacy, has experience in community planning matters and is also CIfA Policy Adwvisor.
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Amy Smith PCIfA 8331
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Michael Tomiak PCI{A 8276

software (2.9, Postgres DBEMS and QGIS) in a time when
Saas subscriptions are often detrimental 10 a project’s
budget.



Member [MCIfA) Affiliate BN  Simon Parsgns 2400 Emma Deversux

B352 Aleksandra Pieniazek B4l Thomas Dew
8259 Phillippa Adams 5902 David Ashby 5883 Benjamin Raffieid 5603  Sarah Dowar
8205 Alison Baldry 7387  David Astbury B397  Anooshka Rawden 8367  Rumen Dimov
5565 Michasl Bamforth 8301  Sarah Barnett 6553 Kevin Redgate 8274  Sarah Drewell
B82B1  Louise lles 8395 Joshua Brabbs 6192 Leslie Rimell B291  Stephanie Duansing
8385  lan Milsted 8353 Frances Bradbury G338 Julie Raberts 8326  Dankelle Farrar
8335  Darryl Paimer 5767  Lisa Brundie 7764 Esther Robinson Wild 8348 Anna Geler
8345 Laura Rawcliffe-Warren B3B0 Riccardo Caravello 241 Michelle Rushe 8329 Mike Gill
8203 Michael Walst 7613 Gareth Chester 8219  Simon Scruton B413 Caitiin Godfrey
BIS2  Hanno Conrlng 2645  Matthew Smith B305  Stefan Haas
Associate (ACHA) 7775 Constantings Constantingu 7980  Dawvid Twamlow 7478 Rhiannon Harte-Chance
B343 Abby Cooper 8334  Lir Walder (nea Harte)
5668  Mick Atha Ba  Jtames Dance 4802 Katharine Walker B346  Stewart Hawtharn
831 Danlel Bray B0%4  Claire Davey 7355  Stewart Wareing 8327  Emilie Hayter
2328 Kirsten Egoing Dimeiddy B339 Kim Devereux-West 7407  Denise Wilding e Rowena Henderson
8260 Ben Saunders 6641  Annamarla Diana B4 James Wilkins B3B3 Danlelle Hill
2151 Laurence Savage 6688 Roben Dunn 8402  Matthew Hitchcock
7733  Bemard Eims Student TH5  Honza Horak
Practitioner (PCITA) BEET  Laura Evis B405  Jonathan Hunter
8312 Malhieu Ferron 8409  Jennifer Allison B234  Junn Jenn Ong
2557  Bryan Atkinson 6536  Giovanna Fregni B270  VWiciora Anderon-Johnson 8298 Bridget Johns
8384  Viviana Culshaw 7578  Alistair Galt 8365 lan Atkinson B330 Janos Kerti
4545  Alexander Famell 7630  Josh Gaunt 8369 Willam Badger B406  Rory MacEwen
8340 Jenny Heinzelmann 8NN3 Heather Gardon 8337  Katherine Beatty 8257  Hannah MacGuire
8344 Maya Hoole 8421 Sam Green 8297 Sam Birchall 8396 Sharon MacKay
4872 Lucy Learmonth 8364  Zofia Guertin 8251  Alyssa Blssonnette B378  Robert MacKintosh
8362 Hannah Potler 7336  Janette Henderson 8292  Sam Bithed| 8358 Debbie May
8202 Isabelle Ryan 8382 Geoff Hill 8350 (Georgina Bond B404  Stephanie McCulloch
833 Amy Smith 8370 Michael Hughes 8407  Richard Brennan B246  Katie McCutchean
8276  Michaal Tomiak 78953 Rachael Kiddey B412  Lauren Cadman 8294 Raoul Meadows
B2B0 Satu Valodani 8373 Marie Kolbenstetter 8422 Peter Campbell B374 Gregory Miles
B279  Pier Paolo Mariani 8338  Kirsten Carter 5898  Janis Mitchell
7295  Matthew Maries B3B!  Sophie Carver B423 Janel Oke
237 Anne Marriott 8332 Diana Choi B324  Norma Ofdfield
8381  Thomas McCanhy 8418 Aaron Clarke B335  Alice O'Mahaney
7741 Mark McKemacher B372  Micholas Clarke 8226  Luca Ottonelio
8336  Kirsten Morrison 6864  Aaron Colgrove B271  Joe Phipps
7560  Cella Orsin B3  Angets Creswick 8315 D Pickup
8378  Rupinder Padda 83686 Kelly Davies B323 Macrina Zoe Pollock
7559  Heather Papworth 8356 Erik De'Scathebury 8357  Ana Predol

B355 Sophie Rose

8333 Anne Schmidt
B351  Ludowic Scott
B285 Deborah Seymour

Upgraded members 3347 Michasia Stones

B398 Edward Tolley

Member [MCIfA) Associate (ACITA) Practitionar (PCITA) 8420  Penny Trichler
8310 Joseph Turner
2868  Hannah Cobh 2460  Joanne Barker 6168  Rupert Birtwistle 5437  Peter Twinn
5983  John Duffy 6057  Anthony Haskins 845 Jasmine Vieri
1570 John Halsted 6414 Charlotte James-Martin 8296 Colton Vogelaar
2477 Richard Hankinson 5421 WMictoria Park B403  Liya Walsh
2935 Sarah Loulse Jago 8349  Michael Ward
1462 Migel Page B368 Charlotie Willls
2184 Andrew Tayior E474  Joanna Winfield
486 Kevin Wooldridge H328  Emily Wright

B354 Emily Young
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Mew registration year 2015 - 2016

The new registration year for CIfA Registered
Organisations started on 1 April 2015, At the
time of writing we have 70 Registered
Organisations, and it [ooks lke it will be a
busy year, Over the next fesw months CIfa will
need o conduct 19 inspections for renewing
organisations renew thelr registration and we
also have interest from three organisations
wishiing the register, The team at CIfA are
working to armange dates for these
inspections and pul together inspection
panels which include a cross section of the
profession o ensure a robust peer review of
the organisation, Panels tend to include a
staff member to record the inspection, a
curatonal archaeologist (usually form the local
planning authority) and one or two Individual
members or specialists. If you are imerested
in taking parl in an inspection ar sitting on
the validation Committes (Organisations)
contact Jen Parker Wooding on
jenwooding@archasologists.net 1o note your
interest.

Report on the activities of the Registration
Committee (Organisations) in the past year

In the past year, the Validation Committee
(Organisations) has undertaken 26
Inspections of organisations. These resulted
in 14 conditions for continued membership,
which varied from implementing a plan for
dealing with archiving 1o updating repart
templates to ensure compliance with CHa
Stondards and guidonce. These conditions
have 1o be implemented within a given
timeframe, The most commaon condition
over 2014 relates to the implementation of
training plans by the Registered
Organisations concemed. This is an aspect

of the scheme that the Validation

Committee (Crganisations) looking at closely.
Identification of a Candition does not indicate |
a breach of the CIfA Code of conduct, rather
the identification of a piece of work or
procedure which — if allowed to continue — |
is lkely to result in a breach of the Code.

In addition to Conditions, the Committea
can also identify recommendations for
improvement on organisations, and 2014,
56 recommendations were made. A
recommendathon is the identification of a |
plece of work or procedure that whiist not
relevant to the Code of Conduct s viewed (o
be below best practice. Neither a condition

nar a recommendation will automatically

result in the removal of the organisation fram
the Register. Mormally a time period is

allowed for the organisation to implement
changes that allow for the condition to be
discharged or the recammendation 1o be
removed. However, should mora than two
conditions be imposed upon an organisation
within [1s three year registration period, this
wiould result in the removal of the

organisation from the Register.

Inspection panels also get the opportunity o
highlight examples of good practice, and the
whaole process provides CHA with access to
some greal examples of best practice in
archaeaology.

Report on disciplinary cases and
complaints against Registered
Organisations

Allegations against individual accredited
members of CifA are dealt with in
accordance with the Professional conduct
reguigtions. Following the most recent repon

(TAS4), CHA has completed a further two
disciplinary cases against indnidual members
in the last six months. One of these cases
was dismissed and the other resulted in an
advisory recommendation 1o the member
invalved, These investigations, along with
any other allegation made against an
accredited member of the Institute, are
camed out by a panel of accredited
members of the Institute with support from
solicitors who adyvise on the process 1o be
undenaken. All panel members are asked
whether they have a potential conflict of
interest before takmng part in any
consideration of evidence. All follow the
prescribed process as outlined In the
Professional conduct reguiahions (See
www.archasologists netsites/defaultfilesiod
e-fles/Profconduectlanis.pdf).

Complaints against a Registered
Organization are Investigated through the
Regulations for the registration of
orgonisations comploints procedure, CITA
has completed a two investigations into
complaints against Registered Organisations
since the last report (TA94), one of which
was dismissed and the other resulted in

two recommendations for improvement.
These investigations follow a similar process
as those for allegations against incividual
members, again with support from solicitors,
The process is outlined in the Reguigtions for
the registration of arganisations complainis
procedure (www.archaeologists net/sites)!
defaultfiles/node-les/RO_complaints_
procedura_lan1s. pdf)
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Andy Sherman, CITiZAN Archaeologist for Training

Morecambe Bay
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The intertidal zone of the English coastline
forms one of the largest archaeological
sites in the country, teeming with features
ranging in date from the Mesolithic to the
modern, and in rarity from the unique,
such as Seahenge, to the ubiquitous, like
World War Il pillboxes.

Wind, waves and tidal scour continually erode sites the
English coastling, Al times this erosion can be sudden
and dramatic, with new features exposed and then
eroded surprisingly guickly. Previousty known (but
unrecorded) monuments are often destroyed over night.
In the future this situation is likely to worsen with the
effects of climate change and the emergence of policies

of managed retreat. To quote Bob Bewley, former Director
of Operations at the Heritage Lottery Fund: "“Our coasts
are an ensrmous hidden repositary of the remains of war
defences, industry and ancient settlements. Coastal
archaeology gives us a fascinating Insight inta the history
of our Island nation but much of it Is at risk of being
washed away.

The Coastal and Intertidal Zone Archaeological Network
[CITIZAN) aims o empower local community groups
around the coast of England 1o help turn the tide against
this lass of knowledge, To this end CITIZAN has received
a grant fram the Heritage Lottery Fund, generoushy
matched funded by The Crown Estalte Maring
Stewardship Fund and the Mational Trust. Across the three
yvears of the project, the staff of CITIZAM will train local
volunleers to recognise and record features on chiff 1ops,
beaches and the Toreshare.



CITIZAN is managed by MOLA Museum of London
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