f-v'——/
- Education and Culture

I» Ql'\lﬁl(lvrln A'ZI" ‘7’:“":

Discovering the Archaeologists of Europ

UNITED KINGDOM

"\"'rCzeE'ﬁ
“Republic
#~-~Slovakia

i Hungary

Cyprus

(e
It

Archaeology Labour Market InIIigence:
Profiling the Profession 2007/08

Kenneth Aitchison & Rachel Edwards

Project funded with support from
===2 Environment
HISTORIC f) SCOTLAND M~ Heritage Serv

——
e ——
—

ENGLIsH HERITAGE FCadW




Archaeology Labour

Market Intelligence:

Profiling the Profession
2007-08

Kenneth Aitchison & Rachel Edwards

July 2008



Published by the Institute of Field Archaeologists
Copyright © the Institute of Field Archaeologists 2008

Institute of Field Archaeologists, SHES, Whiteknights, University of Reading,
PO Box 227, Reading, RG6 6AB

The rights of Kenneth Aitchison and Rachel Edwards to be identified as the authors
of this work have been asserted in accordance with the Copyright, Designs and
Patents Act 1988.

ISBN 978-0-948393-94-5

Cover design by Conor McDermott



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Acknowledgements

This project was generously funded by the European Commission through the
Leonardo da Vinci Il fund, English Heritage, Historic Scotland, Cadw and the
Environment and Heritage Service (Department of the Environment, Northern
Ireland).

The project was managed and advised by a project board whose expertise and
guidance were essential in the production of this report.

Project Board members:

Bob Hook, English Heritage

Noel Fojut, Historic Scotland

Mike Heyworth, Archaeology Training Forum and Council for British Archaeology
Peter Hinton, Institute of Field Archaeologists

Gwilym Hughes, Cadw

Brian Williams, Environment and Heritage Service

Advisors to the Project Board:
James Evans, Creative and Cultural Skills
Paul Everill, University of Winchester

The authors also wish to thank all the respondents to the questionnaire who have
invested their time and effort in completing and returning the questionnaire. It is their
commitment that has allowed valuable data and comment to be produced on the
current state of the archaeological labour market in the United Kingdom.

Administrative support was provided by Kathryn Whittington of the Institute of Field
Archaeologists.

Additional assistance was provided by Hal Dalwood, James Drummond-Murray, lan
Ralston and Roger White.

Archaeology Labour Market Intelligence: Profiling the Profession 2007-08 is part of
the Discovering the Archaeologists of Europe project, both of which were conceived,
initiated and led by Kenneth Aitchison.

This report was written by Kenneth Aitchison, Head of Projects and Professional
Development at the Institute of Field Archaeologists and Rachel Edwards of
Arboretum Archaeological Consultancy. Kenneth Aitchison completed most of the
analyses for Chapters 3 and 4; Rachel Edwards completed most of the analyses for
Chapters 5 and 6 and Appendix 1. Kenneth Aitchison wrote most of Chapter 1 and
parts of Chapters 2, 6 and 7. Rachel Edwards wrote most of Chapters 3-7 and part of
Chapter 2. The authors jointly undertook the critical editing of the report.

This project has been funded with support from the European Commission. This
report reflects the views only of the author(s), and the Commission cannot be held
responsible for any use which may be made of the information contained therein.




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Contents
Yo g0V [=To [o 1= 0 1= T £ 1
(070] 01 (=] o | KT PSPPI 2
1= o 1= 6
U S e ———————————— 10
0  Summary and reCOMMENUALIONS ......cceeeiiiiiiiiiiiie e e e e e e e 11
0.1 0 PP 11
0.2 I 1 111 F= P 11
The estimated numbers of archaeologists working in the UK..............cccccceeinie 11
Age, gender, ethnicity, disability status and country of origin .............ccccccvveennes 11
Growth of the SECION........ociiiiiiii e 12
Developer funding.........coooo oo 12
Estimated numbers working in €ach job type ... 12
Geographical differenNCES ........coiviiiiii e e 12
Range of JobS.......ooooi 12
= 1= 11t 13
Staff QUAIITICALIONS ... 13
Potential skills shortages and skKills gaps.........cccoeeiiiiiiiieiciii e 13
Employers’ commitment to training and qualifications...............cccccevviiiieeiiinnenn. 13
0.3 ReCOMMENAALIONS ......uiiiiiiiiiiiiiiiiiiiii s 14
1 Introduction and background ..............eeiiiiiiiiiiiiiir e e 15
1.1 INEFOAUCTION. ... e e e e e 15
1.2 Context and background ............ccuviiiiiiiiiii 15
European context — Discovering the Archaeologists of Europe................ccee..... 15
UK CONEXL ..ottt ettt e e e e e et n e e e e e e e e nnba e e e e e eeeenes 16
1.3 Structure Of the rEPOIT ......eviiiiiiie e 16
14 PrEVIOUS WOTK ... ..uiiiiiiiiiiieiiiiiiiiiiii e eeseeeesnnnnne 16
INEFOUCTION ... 16
Profiling the Profession 1997-98.........ccciiiiii 18
Profiling the Profession 2002-03 ..o 18
Carter and Robertson 2002 ..........cooiiiiiiiiiiiiiie e 18
The INVISIDIE AIGQEIS ...uviviiiiii 19
RESCUE SUIVEBYS. ... 20
IFA Jobs Information Service Studies ........coooveiiiiiiii 20
IFA pay benchmarking ........cccooooiiiiiiiiii e e e e e eeaeeas 22
IFA equal OPPOITUNITIES SUMVEYS.......uuiiiiiiieeeiiiiiitiie e e et e e e 22
IFA Practitioner SUIVEY .......cooiii e 22
Archaeological employment in Scotland.............cccooieiii i, 22
IPIMIS SUIVBY .. ittt et e et e e e et e e e et e e e e e e 23
Survey of Archaeological SPECIAlIStS ..........covviiiiiiiiiiiiee e 23
Museums ProfessionalS GrOoUP .........uuciiieeerieeeiiiii e eeeeeeeien s e e e e e eeaeian e e e e e e enneens 23
2 Methodology ....ccoooeeiiieee 24
2.1 T oo (U Td 1T o P 24
2.2 SUurvey MethodolOogy ... .ccooeeeeee e 24
2.3 oY1 T o T 1 PP 25
2.4 (D= = W olo] | [=Tox i o] o (TP PPRR PP 26
(D 1= W =T 01 YT TUPPTTRR R PTUPPPTTIIN 26
Level and completeness Of FESPONSE .......ccovieiiiiiiiii e e 26
QueSHIONNAIre COMPIETION ... ..uuvieiiiiiiiiiiiiiiiiiiiii e 27
2.5 Data @NalYSIS.......oeeveeiiiiie e 28
Calculating WOrKfOrCe SIZ@ .......oooviiiiiiiiiiiei e 28
ST= 1= 1A L= L - Bt 29
Analysis and presentation of reported figQures............cccuvviiiiieeiiiiiiiiiieeee e 29




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

2.6 Creation of post profileS ......cccoeeeiieiiii 29
2.7 Electronic access to the report and data ............ccoooevvviiiiiieeeiiiiiieeeeen 32
3 OrganiSalioNS........cooi i 33
3.1 INEFOAUCTION. ... e e e e e e 33
3.2 Types Of OrganiSAIONS .........uuiriiiieeeiiiiii it 33
Registered CharitieS ... 34
Self-employed iINAIVIAUAIS ...........uiiiiiii e 34
3.3 Estimated numbers of organisations ................euvvviiiiiiiiiiiiii. 34
3.4 Size Of OrganiSAtioONS ........coeiiiiiiiiiiiiiie e 35
3.5 Organisation fUNAING ........couuuiiiiii e e 36
3.6 Quality StaNdards.........ccooeeiiii i 36
4 AICNAEOIOGISES ...ttt e e e e e 39
4.1 Estimated size of the WOrkforce..............uuuuuiiiiiiiiiiiiiiiiiieee 39
Variation in staff NUMDErs 2006-07 ............uuuuuuiummiinniiiiiiiiiieenee 40
4.2 Growth of the ProfeSSION ........ooiiiiiiiiii e 41
ATCNAEOIOGISTS ...ttt 41
Self-employed archaeologiStS........ccoooviiiiiiiiiiii e 42
Unpaid volunteer staff...........cccooe 42
New entrants to the ProfeSSION .........uuiiiiiiii e 43
4.3 Geographical distribution.............ccooveviiiii s 46
4.4 DIVEISITY .ttt 47
Gender balanCe ... a7
AGE TANGE ...ttt ettt e e e et ettt e e e e e ettt e e e e eeeebba e e e aaaeae 48
¥ ] (o0 1LY 7=T €7 P 51
Disability Status..........ccooeviiiiiie e 52
(@00 01172 ] o] T |1 o TSP 53
4.5 Staff qUAlIfICAtIONS .......ccoeeeei s 54
Highest qualification achieved ...............cccc 55
Highest qualification achieved by archaeologists by country of qualification......55
Highest qualification achieved by age...........ooooiiiiii 56
Average salaries by highest qualification..............ccccccvuiiiiiiiiiiis 57
4.6 Self-eMPIOYMENT ... 57
4.7 Unpaid volunteer archaeologiStS ..........uuuuueuueiiiiiiiiiiiiiiiiiiiiiiiiiieieiieeeenenes 60
4.8 SUPPOI StAIT ..o 61
4.9 Estimated numbers of archaeologists by type, role and location of
eMPIlOYING OrGANISALION. .......uuiiiiiieeeiiiiiie et e e e e e e s eeeaees 63
Archaeologists by type of employing organisation............ccccccceeeiieeeeveeeiiiine e, 63
Archaeologists by principal role of employing organisation ...............cccccvvvviinnn. 66
D 0D 69
5.1 RaNge Of JODS ....eeiiiiii e 69
5.2 Salaries and EarniNgS........cuuuiiiiieeiiieee e 71
Earnings by organisational STTUCLUIe.............couiiiiiiiieee e 72
Earnings by individual role ... 72
Earnings by geographical @rea ..........cccovvveiiiieiiiiiiii e e e 73
Self-employed EArNINGS .......uuuviiiiiiiiiiiiieiiiir . ——————— 73
SUPPOIT Staff EAMINGS ... ..euiiiiiii e 74
Earnings and post profiles ... 74
Earnings in other 0CCUPatioNS.........ccoooeiiii i 75
Earnings DY gENUET........ouiiiiiee e 76
Barnings DY @ge ....cooo oo 77
Weighting @llOWaNCES .......cooviiiii e 77
SAIANY SCAIES.....eeiveiiiiiiiieitie it —————————————————————— 77
5.3 Employee rights and DenefitS ... 78
Legislation and regulations ..............uuiiiiiic e e 79
IFA recommended minimum salary package...........ccccceeeiiie e, 79




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Paid holiday ........coooeiieii 80
OcCUPALIONAI SICK PAY ..eeiiiittie ettt e e e e e 80
Paid and unpaid maternity [eave............ccooo e 80
Paid and unpaid paternity [eave.............ccceeee i, 81
FIEXiBIE WOIKING ..ot 81

(@ 11 a1 g 0= T {1 KPR 81
PENSIONS ... 82
5.4 JOD SECUNLY oo 84
Length Of CONTFACT ..........uiiiiiiiieeiee e 84
Length of employment to date ...........uuiiiiiiiiiiici e 85
5.5 Full-time and part-time WOIK .............uuuuiiiiiiiiiiii e 87
Full time and part time WOrk BY role ... 87
Full time and part time work by organisation basis.............ccccceeiiii e 88
Full time and part time work by gender.............coooi i 88
5.6 Self-eMPIOYMENT ... 89
5.7 SOUICES OF FUNAING ... 92
5.8 [V £z Tor= T g ol [ PP 93
5.9 TrAOE UNIONS ...ttt e e e e e st e e e e e e e e ans 95
I I =1 11 o [P P PP PPPPPTPP 96
6.1 Ta oo [N Tod1 o] o FU PP 96
Frameworks for training ... 96
TraiNing AEMANG ........uiiiiiiiiie e e e e e e e e e e e e 97
LIz LT o TR0 1= 1= Y 98
6.2 Employers’ commitment to qualifications and training...........cccccceeeeeeeeens 100
Organisations’ attitudes towards training ................eveevveerveeeiierirreieer. 100
Preferred methods of training ...........ooo oo 101
6.3 Vocational qualifiCatioNS..........c.oeeuiiiiii e 102
6.4 Skills gaps and shortages — SUMMAIY .......ccccooveiiiiiiiiei e 103
ArchaeologiCal SKIllS...........ooiiiiiiiiiiiee e 103
Non-archaeological SKills ... 106

6.5 Skills gaps and shortages — new entrants to the profession and existing
staff 107

Archaeological skills gaps and ShOrages .........ccccoooieiiiiiiiiieeeee e 107
Non-archaeological skills gaps and shortages...........ccccvvvvieiiieeiieeiiii e 110
6.6 Skills gaps — training provided or planned for the future ..............cccce...... 111
Archaeological SKIllS gapS.........uuuiiiiiieeiiii e 111
Non-archaeological sKillS gaps ......c.cuuiiiiiiiiiiec e e 113
6.7 Skills shortages — services bought in and services difficult to buy in ....... 115
Archaeological skills SNOMagES..........cooviiiiiiiiii e 115
Non-archaeological skills shortages ... 116

A O o F= Y [0 (=TS0 YL gl 1T = 118
7.1 T 1o o {1 Tox 1T o 118
The SUIVEY and FESPONSES. ... .. aae e ae e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaaeens 118
7.2 (O o = 10157z 11T 1= 119
TYPES Of OFgANISALIONS......uuiiiiii e eaa s 119
Estimated numbers of 0rganiSatioNS............ocuvviiiiiieeieii e 121
SiZe Of OrgANISALION ... e 122
(@ (o P TaTIST= io] 4 111 o 10T P 122
Ge0ographiCal [0CALION ...........uiiiiiiiiiiiee e 122

L@ T = 1112 =T g o £ T o L 122
7.3 y Y o g F=T=T0 ] (oo £ 123
Estimated size of the WOrkforce ... 123
Growth of the profesSSioN..........oooviiiii 124
Geographical disStribDULION ..........cooieiiiiiii e e 125
DIVEISITY oo 126




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Staff QUAlIfICALIONS........viiiiiiiiiii i 128
Self-employed archaeologiStS.............uvuiiiiiiiiiiii e 130
Unpaid volunteer archaeologists..........oooeiiiiiiiiiiie 131

ST U] 0] 0 T0 ] £ 5= = | 1 F 132
7.4 JODS 133
Range of JoDS.....coooo 133
ST 1] o 1 S 135
Employee rights / benefits........ 141
JOD SECUNITY ..ottt e e e e e e et e e e e e e e e 143
Full-time and part-time WOrK ..........couiiiiiii e e e e e 145
ST=1 1 B1=T 0 0] 0] (0] V70 0= 0 146
SOUrCES OF TUNAING ..o et 147

RV = T = g o] 1 148
TrAAE UNIONS ... e e e e e e e e e e e e e e e e e e e e e e e eeeas 149
7.5 TFAINING ceeeeeeei et e e e e e e e e e e s s r e e e ae s 150
Preferred methods of training ... 151
Vocational quUalifiCatioNS ............oiiii i 152
Archaeological skills gaps and ShOrages.........ccccceeveeiiieiieeiieie e, 153
Non-archaeological skills gaps and Shortages............ooccvvvviveiieeiiiiniiiiiieeeeeen 154

8  BiblOgraphy ... 156
F Y o] 01T g0 [ QR R =01y B o 1] {11 161
N S R [ 1o o 11 ox 1o o 161
How to read the post profile information ................cccc 161
How to use the post profile information.............cccooii i e 162
AL2 Al STATT .. 163
F N G B A\ | = T od g F= T T o] (oo L] £ R 164
Al.4  Self-employed archaeologists ..........cccovviiviiiiiiiiiii e 165
ALS5  AcademiC SEaff........ccciiiiiiiie e 166
N G Ao [ 1T 1= 1= L (o 167
Al.7  ArchaeologiCal ASSISIANT ............uueeiiiiiiiiiiiiiiiiiiieeieeeiieeieeeeeeeeeeeeeeeeeeeneeennee 168
AL1.8 ArchaeologiCal OffiCEr .........uuuiuiiiiiriiiiiiiiiiiiiiieiiieierrr e 169
A1.9 ArchaeologiCal SCIENLIST .........occiiiiiiiiiie e 170
A1.10 Y od =TT o] (o0 LS 171
Al.11 F o 1LY TS @ 11T 172
Al.12 Buildings ArchaeologiSt ..........uuuuuuuuiiiiii e 173
Al1.13 CharacteriSation POSTS.........uuiiieiiiiiiiiii e 174
Al.14 Computing OffiCer.....civeiiii e 175
Al.15 Conservation Archaeologist............ccccooeeiiii 176
Al.16 L0701 0 1S1] V7= 10 ] SH PSPPI 177
Al.17 CoNSUItANT ... 178
Al.18 County or Regional Archaeologist............cccoevviiiiiniiierieeecce e, 179
Al1.19 DIreCtOr OF MAN@QET ... .eueieeieeeeiiiiiiiie ettt e e e 180
A1.20 o 11 o] OSSP RRRPR 181
Al.21 Education and Outreach POStS ........cceuuiiiiiii e e e e 182
Al1.22 Excavator Or Site ASSISTANT..........c..uviiiiiiieiiiiii e 183
Al.23 FIEI OFfiCRI e 184
Al.24 FINANCIAI POSTS. ... 185
Al1.25 FINAS OFfiCEI ..eiiiieiii e 186
Al.26 Historic Environment Record Officer ......cooooveeiiieiiiie e, 187
Al1.27 U3 = 1o ) 188
Al.28 T T 01 ox (0] 189
Al.29 TN 2T o F= L (] 190
A1.30 8L To  o 101 191
Al.31 Museum Archaeologist..........coiii i e 192
Al1.32 Other POSES ..., 193




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

A1.33 Other SUPPOIt POSES ....ccoe i 194
Al.34 PROTOGIaPNET ... 195
A1.35 Planning Archaeologist.........cooooiioee e 196
Al1.36 Project ASSISTANT.......coiieiiiece e 197
Al1.37 ProjeCt MANAGET ........cvieiiiiieee et e e 198
A1.38 ProJECt OffiCeI ..o 199
A1.39 RESEAICNET ... 200
A1.40 RUFAI AQVICE ..ot e e 201
Al.41 Senior ArchaolOgiST ........uuviiiiiiiiiiiiie e 202
Al.42 Y= 1o o0 1] £ 203
Al1.43 SUPEIVISON ..o, 204
Al.44 SUIVEYOT ... 205
Al1.45 L AT = U0 = o 206
Al.46 List of post titles and Post profile groups........ccoovvvieeiiieiiieeciiccinieeeeeees 207
Appendix 2 FUrther COMMENTS ........oooiiiiiiiiiiee e 218
Appendix 3 Project qUESIONNAIIE ............oeiiiiiiiiiiiiiiiiiiieeiieeeieeieeeeeeeeeeeeeeeneeeeeeeeneennees 234
Appendix 4 National Statistics classification ............cccccviiiiiii i, 247
Appendix 5 National Qualifications Framework and Framework for Higher Education
QUATITICALIONS . ... ———— 248
Tables
Table 1 Historical growth of archaeology ... 17
Table 2: Estimated numbers of archaeologists working by sector, after Carter and
L] 01T 50 | 2 01 12 U 19
Table 3: Advertised POStS 1993-2006 ..........cooviiiiiimiiiiiiiieieeee et 21
Table 4 Questionnaire returns by ascribed organisation type and basis ................... 27
Table 5 Criteria and sequence of selection for post profiles ..........ccccccvvviiiiiiiiinnnn, 30
Table 6 Organisation DASIS ..........ooviiiiiiiiii e 33
Table 7 Organisation prinCipal rOl ...........couuuiii i 34
Table 8 Total employees per organisation ............ccccccvvvvvieiiiieiiieiiieeieeeeeeeeeeee e 34
Table 9 Estimated numbers of 0rganiSations..............cceeiiiiiiiiiiiieee e 35
Table 10 Size of archaeological organisations (including self-employed).................. 36
Table 11 Size of archaeological organisations, self-employed only...........cccccccnn...n. 36
Table 12 Organisations’ commitment to quality SYStemS ...........ccveeriiiiiiiiiieeeeeeninne 36
Table 13 Quality systems used in archaeology...........ccevvviiiiiiiiiieee e 37
Table 14 Position on INVestors in PEOPIe.........ccovveeiiiieiiiii e 37
Table 15 Reason for non-commitment to Investors in People ..........cccccccevvvveveiinnnnn. 38
Table 16 Position on IFA ReQISratioN...........coiiiiiiiiiiiieee e 38
Table 17 Reason for non-commitment to IFA Registration........cccccccooveeeiiiviiiiennnenn, 38
Table 18 Estimated archaeological workforce by organisational type ....................... 39
Table 19 Organisation size and archaeologists, including self-employed.................. 40
Table 20 Past paid staff numbers, number of responding organisations................... 41
Table 21 Future paid staff numbers, number of responding organisations................ 42
Table 22 Self-employed, past numbers of staff, number of self-employed
0rganisations reSPONAING ........cooieiiiiieiee e 42
Table 23 Self-employed, future numbers of staff, number of self-employed
0rganisations resSPONAiNG ..........cooeiiiiiiii i 42
Table 24 Past unpaid volunteer staff NUMDErS...........ccccciiiiiiiiii e 43
Table 25 Future unpaid volunteer staff numbers ..o 43
Table 26 Applications for undergraduate study in archaeology ............ccccccvvvvvvennnnn. 44
Table 27 All undergraduate and postgraduate students studying archaeology ......... 45




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Table 28 Number of archaeology undergraduates 2004-05 ...........ccccccevvvveieeeieeennnnn, 46
Table 29 Geographical distribution of archaeologists ............cccccvvvivviie 47
Table 30 Gender balance in archaeology and the UK working population ................ 47
Table 31 Gender by individual’s principal role — archaeologists .............ccccccevvveee. 48
Table 32 Gender by organisational basis — archaeologists ............ccccccccvvvvvviiviiennnnnn. 48
Table 33 Age range — archaeologists ..........oovviviriiiiiiiiiiiiieeei e 49
Table 34 Age by individual’s principal role — archaeologists........cccccceevvieeiiieiiiicennnnn. 50
Table 35 Age by organisational basis — archaeologists............cccccccvvviiiiiiiiiiiniieenn, 51
Table 36 EtNNIC AIVEISITY ....uueiiiiiieiiiii e 52
Table 37 Disability status of archaeologists reported to the survey.........ccccccceeeeeeen. 52
Table 38 Country of origin of archaeologists working inthe UK ...........ccccccooevvieen, 53
Table 39 Highest level of qualification achieved, number and % of paid
archaeologists for whom information on qualifications was provided ........................ 55
Table 40 highest level of qualification achieved, number and % of all paid staff for
whom information on qualifications was provided..............cccuuviiieiiiiniiniiiiiiieeee e 55
Table 41 Highest level of qualification achieved by archaeologists by country of

Lo [U = 111 o= 11 o o [ 56
Table 42 highest level of qualification achieved by archaeologists by age................. 56
Table 43 Salaries by highest level of qualification achieved, all paid archaeologists 57
Table 44 Self-employed archaeologists: age range by gender.............oceevvvvviveennnnn. 57
Table 45 Self-employed archaeologists: gender balance by age range..................... 58
Table 46 Self-employed archaeologists: disability Status...........cccccceviiiiiiiiiiiieeennnne 59
Table 47 Self-employed archaeologists: qualifications obtained ...................cc.co.... 59
Table 48 Self-employed archaeologists: where qualifications were obtained............ 60
Table 49 Self-employed archaeologists: geographical base.............cccccccccvvvvninnnnn. 60
Table 50 Age and gender of unpaid VOIUNLEErS ...........covviviiiiiiiiiiiiiieeeeeeeeeeeeee 61
Table 51 Ethnic diversity of unpaid voIUNteers..............cceevi i, 61
Table 52 Age range — support staff..........ccccvviiiiie 62
Table 53 highest level of qualification achieved, all paid support staff....................... 63
Table 54 Ethnic diversity — support staff ... 63
Table 55 Archaeologists working for national government or agencies..................... 64
Table 56 Archaeologists working for local government.............cccccoevviiiiiiieeeee e 64
Table 57 Archaeologists working for UNIVersitieS ... 65
Table 58 Archaeologists working for private sector organisations ............cccccccceeenn.n. 65
Table 59 Archaeologists working for other organisations .............cccccccevvvviiiiiiiiennn, 66
Table 60 Archaeologists working for organisations undertaking field investigation and
1S T ST o o 66
Table 61 Archaeologists working for organisations providing historic environment
advice and INfOrmMatioN ............oooi i 67
Table 62 Archaeologists working for organisations providing museum and visitor /

US B SBIVICES .. it eee et et e e oo e et e e et e e et e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaaaaaaans 67
Table 63 Archaeologists working for organisations providing educational and
academiC reSEArCN SEIVICES. .......cui i 68
Table 64 Post profiles indicating the role carried out by individuals in the posts
iNCluded Within Profil@S ... ...uuuuiiiiiiiiiii s 69
Table 65 Summary of organisation roles and roles of posts..........cccccccvvvvvvviiniiennnnnn. 71
Table 66 Earning distribution in archaeology ... 71
Table 67 Earning distribution by organisation basis..................ccccccccviiiiiiiiiieiiien, 72
Table 68 Salary distribution by individual role..............ccccooiiiiiiiiee e 72
Table 69 Earnings by geographical area ... 73
Table 70 Self-employed archaeologists’ €arnings .........cccovveevvveeiiiiiini e 73
Table 71 Support staff €arnNiNGS .......covvviiiiiiiiiiiieeeeeeeeeeeeeeeeee e 74
Table 72 Earnings by post profile...........ooooeiiiiiiiiiiiii e 74
Table 73 earning comparison with other occupations............cccccevvvvciiii e eeeeeiiiien e, 76
Table 74 Earning distribution by gender ...........cccccvvvvviiiiiiiieeeeeeeeeeeeeeee e 76




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Table 75 Earning distribution by age — archaeologists .............cccccccvvviiiviiiiiiieiieenn, 77
Table 76 Use of salary scales, by organisations and number of staff affected.......... 78
Table 77 Type of salary scale used, by organisations and number of staff affected .78
Table 78 Employee rights / benefits, numbers of organisations ............cccccccceevveeeee. 78
Table 79 Employee rights / benefits, all employees..........cccccccvvviviiiiiiiiiieiieeee e, 79
Table 80 Organisations contributing to pensions, number of staff............................ 82
Table 81 Types of organisations contributing to pensions.........ccccccceeev i eevveeviicceeeeen, 83
Table 82 Post profiles with lower than average proportion of employer’s contribution
[Co N o1=] 0 Y 0] 0 £SO P PP PPPPPPPPPPPP 83
Table 83 Level of seniority of posts and pension contributions...............ccceevvveennnen. 84
Table 84 Length Of CONracCt ..........ooovviiiiiiiiiieeee e 84
Table 85 Length of contract by working role ... 84
Table 86 Length of contract by organisation basis, all staff..............ccccccci. 85
Table 87 Length of employment to date..........cccooevviiiiiiiiiiii e 85
Table 88 Length of employment to date by working role ...........covvvvvvevvieviiiviiienieenne, 86
Table 89 Length of employment to date by organisation basis, all staff .................... 87
Table 90 Full-time and part-time work, all staff.............cccoooi i, 87
Table 91 Full-time and part-time work, by role..........ccccccvvvvvviiiiiiiiiiieeeeeeee, 88
Table 92 Full-time and part-time work, by organisation basis..............ccccvvvverieiinnnnns 88
Table 93 Full-time and part-time work, % by gender, employed only ............ccc......... 88
Table 94 Full-time and part-time work, by gender, % by full-time and part-time,
EMPIOYEA ONIY ...t e e e e e e e st r e e e e e e e a e 89
Table 95 Post profiles of self-employed archaeologists...........ccccccvvvvviiiiiii. 89
Table 96 Post roles of self-employed archaeologists............cccvvvvviiiiii e, 90
Table 97 Full-time self-employed salaries.........ccccccvvvvviiiiiiiiiiiiieeeeeeeeeeeeeee, 90
Table 98 Duration of self-employment by job role.............oooviviiiiiiiiiiiiiiiiiieeee 90
Table 99 Self-employment, full- and part-time employment by job role..................... 91
Table 100 Self-employment, employment, gender, and full- and part-time

(=T a0T o] (03770 0T=T o | SO PP PP PPPPPPPPPPPPPN 91
Table 101 Source of funding for POSES ......ccoviiiiiiiiii e 92
Table 102 Source of funding for posts, by job role...........cccccoviiviiii 92
Table 103 Source of funding for posts, by organisation basis ..............ccccceeveeeinninnee 93
Table 104 Vacancies difficult to fill and job role ... 93
Table 105 Vacancies difficult to fill and organisation type........cccccccvciiivieeeveeiiiiicneeeen, 94
Table 106 Vacancies difficult to fill and post profiles including salary....................... 94
Table 107 Trade unioN rECOGNITION ........eeiiiieiiiiiiiiiie e e e e e e e e e e 95
Table 108 Trade unions recognised in archaeological organisations ........................ 95
Table 109 Organisations’ attitudes towards training, number of organisations and %
of those responding, number of individuals and % of all employees ...................... 101
Table 110 Preferred methods of training for paid staff.............ccccciiiiiiiiiiiiiinns 102
Table 111 Preferred methods of training for unpaid staff............cccccccoeeiiiiiiinnnn. 102
Table 112 Awareness of vocational qualifications ..............ccccvvviviiiiiiiiiiiiieeeeeen 102
Table 113 Support for staff undertaking vocational qualifications............cccccccceeee... 102
Table 114 Archaeological skills which new entrants lack, number of responses and %
of those reporting one ormore lack ..., 108
Table 115 Archaeological skills which existing staff lack, number of responses and %
of those reporting one or More lack ... 109

Table 116 Non-archaeological skills which new entrants and existing staff lack,
number of responses and % of those reporting one or more lack in either case.....110
Table 117 Archaeological training provided or bought in, numbers of responses and
% of organisations providing some information in relation to training in each case.112
Table 118 Non-archaeological training provided or bought in, numbers of responses
and % of organisations providing some information in relation to training in each case




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Table 119 Archaeological services bought in and services difficult to buy in, number
of responses and % of organisations reporting one or more difficulties in each case

Table 120 Non-archaeological services bought in and services difficult to buy in,
number of responses and % of organisations reporting one or more in each case.117

Table 121 Types of organisations, 1997-98.........ccooiiiiiiiiiiiiiiiiiiiiieiieeieeeeeeeeeeieeeeees 119
Table 122 Organisation basis and role, 2002-03 ............cccceiiiieiiieiiiiin e, 119
Table 123 Organisation basis, 2007-08 ............ccovvviiiiiiiiiieiiieieieeeeeeeeeeeeeeeeeeee e 119
Table 124 Organisation principal role, 2007-08 ... 120
Table 125 Estimated numbers of organisations, 1997-98.........ccccccceeviiiiriiciiicienennn. 121
Table 126 Estimated numbers of organisations, 2002-03 and 2007-08 .................. 121
Table 127 Total employees per organiSation ..............ceeeeeriiiiiiiiiieeeeeeniniiieeeeeeeeens 122
Table 128 Estimated workforce, changes over five and ten years........ccccceveeveeeeee. 124
Table 129 Proportions of estimated workforce by organisation basis and role, 2002-
03 @NA 2007-08......cceiiiiiiiiiee e et e e e e e e e s e e e e e e e e e s et e e e e e e e e a b rrrraaaaeeaaaann 124
Table 130 Anticipated and reported growth of the profession, 1992-2010 .............. 125
Table 131 Geographical distribution of workforce, estimated numbers and change
over time, 1997-98, 2002-03 and 2007-08...........ccuiiieeiiiiiiiiiieiee e 125

Table 132 Geographical distribution of estimated archaeological workforce as
proportions of the UK total archaeological workforce, 1997-98, 2002-03 and 2007-08

................................................................................................................................. 126
Table 133 Gender balance of archaeologists and UK workforce............cccccccoeennnne 126
Table 134 Average age of archaeologiStS........covveiveiiiiiiiiiiiiiiiiieeiiiiiieeiieeeeeeeeeieeeeeee 127
Table 135 Disability status of archaeologists 2002-03 and 2007-08............cc.......... 128
Table 136 Highest qualification achieved, 2002-03 and 2007-08 ............cccccevveeee.ee. 128
Table 137 Highest qualification by age, percentage of each age group for each
survey, 2002-03 and 2007-08 ..........uueeeiiiirieeiiiiiie et 130
Table 138 Salaries by highest level of qualification achieved, 2002-03 and 2007-08
................................................................................................................................. 130
Table 139 Age and gender of unpaid volunteers, 2002-03 and 2007-08................. 131

Table 140 Number of staff in each post profile, 1997-98, 2002-03 and 2007-08.....134
Table 141 Average and median full-time archaeological and UK earnings, 1997-98,

2002-03 @NA 2007-08......cceeeeeeeiiiiiiieieeeeee e e e eaiireeeeeeeeeeaaaaaareeraaaeeaesassserseereeeeeeaaanns 136
Table 142 Average and median earnings by organisational structure, 2002-03 and
200708 ...ttt e e e e e bt e e e e e e e s a bbb e e e e e e e e naaan 136
Table 143 Average and median earnings by organisational or post role, 2002-03 and
200708 ... ettt e e e e e e e et e e e e e e e e e ——rtaeaeeeeaannnrrrereeeaeeeaaans 137
Table 144 Earnings by geographical area as a percentage of average salaries for all
full-time workers in that area, 1997-98, 2002-03 and 2007-08 .........c.ccccvvvvvvvvreennnn. 138
Table 145 Archaeological earnings in comparison with other occupations, 1997-98,
2002-03 @NA 2007-08......ceeteeeeeiiiiiiieiiieee e e e e aaereee e e e e e e e s s e aaaeeeesaanbrrrreeeeaeeeaaanns 139
Table 146 Female earnings as a percentage of male earnings, 1997-98, 2002-03 and
200708 ... ettt e e e et e e e e e e —a e e e e e e e e —————ataaaeeeeaannrrraraeaaeeeeaans 140
Table 147 Earning distribution by age — archaeologists, 1997-98, 2002-03 and 2007-
0 PP PPPPP P PPPPPPPPPRR 140
Table 148 Employee rights / benefits, number of employees and percentage of
employees for whom information was provided, 2002-03 and 2007-08................... 142
Table 149 Post profiles with lower than average proportion of employer’s contribution
to pensions, number and percentage of individuals.............ccccvvvvevviiiiiiiiieiiieeiieeee, 143

Table 150 Length of contract — archaeologists, 1997-98, 2002-03 and 2007-08.....143
Table 151 Proportion of permanent contracts by working role, 2002-03 and 2007-08




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Table 153 Employment for longer than two years by working role, 2002-03 and 2007-

Table 154 Full-time and part-time work, 1997-98, 2002-03 and 2007-08................. 145
Table 155 Full-time and part-time work by role, 1997-98, 2002-03 and 2007-08 ....146
Table 156 Full-time and part-time work by gender, 1997-98, 2002-03 and 2007-08

................................................................................................................................. 146
Table 157 Source of funding for posts, by job role, 2002-03 and 2007-08 .............. 148
Table 158 Vacancies difficult to fill and post profiles, 2002-03 and 2007-08 ........... 149
Table 159 Proportion of employees working in organisations which recognise one or
more trade unions, 1997-98, 2002-03, 2007-08........cceuviriiriiiieiieeieeiree e eaeens 150
Table 160: employers' commitment to qualifications and training, change over time
................................................................................................................................. 151
Table 161: Preferred methods of training paid staff, changes over time.................. 152
Table 162: Preferred methods of training unpaid staff, changes over time.............. 152
Table 163: Awareness of vocational qualifications, changes over time.................... 152
Table 164: Support for staff undertaking vocational qualifications, changes over time
................................................................................................................................. 152
Table 165: Archaeological skills gaps, changes over time........ccccccvvvvvvvvvivevveeeeennnee, 153
Table 166: Archaeological skills shortages, changes over time.............ccccccceeeennne 154
Table 167: Non-archaeological skills gaps, changes overtime ...............cccccevvvvnnnnn. 155
Table 168: Non-archaeological skills shortages, changes over time ....................... 155
Figures

Figure 1 Historical growth of archaeology ............oooiiuviiiiiiiiiiiiiie e 17
Figure 2 Proportion of archaeologists working in different sizes of organisations .....40
Figure 3 Applications for undergraduate study in archaeology ..........cccccevvvvciinieeennnns 44
Figure 4 All undergraduate and postgraduate students studying archaeology.......... 45
Figure 5 Age and gender of archaeologistS .............uuuiiuiiimiiiimiiiiiiiiieees 49
Figure 6 Archaeologists by age bands and post roles ............cceeiiiiiiieeeiiiiii e, 50
Figure 7 Archaeologists by age bands and organisation basis.............ccccccvvvvvinnnnnnns 51
Figure 8 Country of origin of archaeologists working in the UK ..........cccccooiiiiiiinnnnnn. 54
Figure 9 Age and gender of self-employed archaeologists................ueeveeeeiieniiinnnennns 58
Figure 10 Age and gender of support staff..........ccccciiiiiiieiiiii e 62
Figure 11 Archaeologists — length of employment............ccccoviiiiiiiiieiiieeeeen 86

10



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

0 Summary and recommendations

0.1 Aims

The aim of the Archaeology Labour Market Intelligence 2007-08 project was to
improve understanding of the needs of the archaeological profession by identifying,
collecting, quantifying and disseminating labour market information for the sector.

The objectives were to

e generate a profile of the workforce, highlighting any diversity issues

e gather and interpret information on training needs, skills shortages and skills gaps

e gather and interpret details of the nature and extent of the archaeology sector,
including accurate employment figures

e gather and interpret information on professional roles including potential
recruitment and career progression difficulties

o identify labour market trends and issues including training investment and supply
and other financial, business and staffing issues

e identify potential barriers to employment

o feed these data into the Europe-wide Discovering the Archaeologists of Europe
project so contributing to a wider dataset about the archaeological profession in
twelve of the 27 EU countries.

¢ inform the archaeological sector of the outcomes of this research

This research addressed the whole of the archaeology profession and included
volunteers (unpaid staff) who work alongside paid staff as well as those in paid
employment. This research does not represent an audit of the whole voluntary sector
in archaeology.

0.2 Summary

Comprehensive Labour Market Intelligence for the archaeological profession has
now been gathered for the third time. This baseline survey used basically the same
methodology that was previously employed in 1997-98 and 2002-03, and
consequently a time-series dataset has been compiled which allows trends to be
identified with increasing confidence.

The estimated numbers of archaeologists working in the UK

1. The estimated archaeological workforce in 2007-08 was 6865, a 20% increase on
the figure of 5772 estimated for 2002-03 (and a 55% increase over ten years on
the estimated archaeological workforce in 1997-98 of 4425).

2. A further estimated 866 people worked as dedicated support staff within
archaeological organisations, giving an estimated total of 7731 people directly
earning from archaeology.

Age, gender, ethnicity, disability status and country of origin
3. The average age of a working archaeologist was 38; female archaeologists were

on average aged 36, and male archaeologists 39. The average age of working
archaeologists has not changed over the last five years.
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4. The survey found that 41% of archaeologists were female and 59% were male. In
2002-03, the proportions were 36:64.

5. Archaeology is nhot an ethnically diverse profession. 99% of working
archaeologists were white. This is effectively unchanged since 2002-03.

6. The proportion of people with disabilities working in archaeology was very low,
with 98.4% of archaeologists not being disabled. In 2002-03 the equivalent figure
was 99.6%.

7. 93% of archaeologists working in the UK were from the UK, 5% were from
elsewhere in the European Union, 0.3% were from non-EU Europe and 2% were
from elsewhere in the world.

Growth of the sector

8. Overall, employers were confident that further growth could be expected in the
next five years, although not as many have reported growth over the last five
years as anticipated it five years ago. It should be noted that the survey was
undertaken immediately before the potential impact of the 2007-08 credit
squeeze became apparent.

Developer funding

9. 48% of organisations were funded at least in part by income generated by work
related to development or the planning process. This equates to 58% of
archaeological posts being funded by income generated by work related to
development or the planning process.

Estimated numbers working in each job type

10. Of 6865 archaeologists working in the UK, 667 (10%) worked for national
government agencies, 1151 (17%) worked in local government, 1014 (15%)
worked for universities, 3497 (51 %) worked in the private sector and 535 (8%)
worked for other types of organisations.

11. 3890 (57%) of these people worked for organisations that provide field
investigation and research services, 1816 (27%) for organisations that provide
historic environment advice, 310 (5%) provide museum and visitor services and
836 (12 %) work for organisations that provide education and academic research.

Geographical differences

12. More archaeologists worked in the south east and south west of England than
other areas, but this largely reflects the overall pattern of the UK population
distribution. The proportion of archaeologists working in London has fallen over
the five years since 2002-03, and this continues a trend that extends to 1997-98.

Range of jobs

13. The survey collected information on 2733 archaeologists and support staff
working in 808 jobs with 519 different post titles. This represented one post title
for every 5.3 individuals. In 2002-03 there was one post title for every 5.5
individuals.
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Salaries

14. On average, full-time archaeologists earned £23,310 per annum. The median
archaeological salary was £20,792 (50% of archaeologists earned more than this,
50% earned less). The average salary for those employed in the private sector,
which employed 51% of the archaeological workforce, was £20,916. By
comparison, the average for all UK full-time workers was £29,999 — so, overall,
the average archaeologist earned 78% of the UK average.

15. Over the five years since 2002-03, the average earnings of archaeologists have
increased by 22%. The national average has increased by 23% over that same
period, so archaeological earnings are increasing at approximately the same rate
as the national average.

16. This contrasts with the five years to 2002-03; as reported in Aitchison and
Edwards 2003 (40) when archaeological earnings had increased by only 12%
over those five years while the national average had increased by 22%.

Staff qualifications

17. Nearly one in eight (12%) of archaeologists held a Doctorate or post-doctoral
qualification, 40% held a Masters degree of higher and 90% of archaeologists
held a Bachelors degree or higher.

18. Effectively, 100% of archaeologists aged under 30 for whom qualifications data
was available were graduates.

Potential skills shortages and skills gaps

19. Particular skills issues (gaps or shortages) were identified in the areas of:
conducting and contributing to surveys of historic buildings, conducting and
contributing to geophysical survey, desk-based research and assessment,
conservation of artefacts or ecofacts, artefact research and ecofact research.
Information technology and report writing were also identified as areas where
there were potential non-archaeological skills issues.

Employers’ commitment to training and qualifications

20. A very high proportion (93%) of employers identified training needs for individuals
and provided training for paid staff. Just over half had a training plan and just
under half formally evaluated the impact of training on individuals. Less than a
third evaluated the impact of training on the organisation (compared with three
quarters which identified needs for the organisation as a whole).
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0.3 Recommendations

1. This research should continue to be repeated at least every five years to ensure
that the data continues to be up to date and relevant to the needs of employers
and other stakeholders.

2. Further projects which apply the National Occupational Standards in
Archaeological Practice in the workplace to improve business and individual
performance are recommended.

3. Further research is needed to identify why there continues to be so few black or
minority ethnic people working in the sector. More support is needed to help
employers increase diversity in the workplace.

4. The creation of a single, annually updated, directory of archaeologists and
archaeological organisations would greatly assist future iterations of this project
and would aid employers, individual employees and potential employees.

5. Comprehensive, up-to-date information about those participating in archaeology
on a voluntary basis is needed. This project looked at voluntary participants
working with paid employees, but there is need for a comprehensive and
comparable study of voluntary participation in archaeology in order to identify
potential skills and training issues for this group of individuals
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1 Introduction and background

1.1 Introduction

Archaeology Labour Market Intelligence: Profiling the Profession 2007-08 is the third
in a series of labour market intelligence surveys which have been carried out every
five years since 1998. The project has updated the information gathered in 2002-03
and 1997-98, and has collected additional data not requested in previous years.

Collectively, the results of these projects represent time series datasets which allow
econometric trends to be identified in the field of archaeological employment in the
United Kingdom.

The project was undertaken by the Institute of Field Archaeologists (IFA) with
assistance from Arboretum Archaeological Consultancy. As the UK component of the
transnational Discovering the Archaeologists of Europe project, the project received
funding from the Leonardo da Vinci programme as part of the European
Commission’s Lifelong Learning Programme.

UK funding was provided by English Heritage, Cadw, Historic Scotland, and the
Environment and Heritage Service (Department of the Environment, Northern
Ireland).

1.2 Context and background

European context — Discovering the Archaeologists of Europe

For the first time, comparable data about the archaeological profession has been
collected for other European countries as well as the UK. Profiling the Profession
2007-08 is part of a wider project funded in part by the European Commission
Leonardo da Vinci programme. Discovering the Archaeologists of Europe has
collected comparable data across twelve EU countries to describe the archaeological
profession in 2007-08. It is a transnational project, managed from the UK by IFA, with
partners in Austria, Belgium, Cyprus, the Czech Republic, Germany, Greece,
Hungary, the Republic of Ireland, the Netherlands, Slovakia, Slovenia, and the
European Association of Archaeologists. In addition to twelve national reports on
archaeological employment in each of the participating countries (of which this is
one), these results also contribute to a transnational summary and overview of that
project (Aitchison 2008a).

Discovering the Archaeologists of Europe seeks to improve understanding of the

requirements for, and capacity to provide, transparent qualifications for

archaeologists across Europe. The project objectives at European and national levels

are

o to identify barriers to entry to the profession of archaeology and to transnational
mobility

e to identify labour market information and trends, including training investment,
recruitment and career progression difficulties

e to establish the number of archaeologists working in each state

¢ to identify training needs and skills shortages
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o to provide archaeological employers with information to aid business planning
and improve organisational performance

UK context

The project has relevance at individual, organisational and strategic levels for
professional archaeologists in the UK.

At an individual level the summary of organisations, jobs and employment conditions
for archaeologists in the UK will be of use in career planning, and in the identification
of training and development opportunities. The European context provided by
Discovering the Archaeologists of Europe will enhance understanding of the potential
for transnational working and individual mobility for archaeologists.

The project will help archaeological employers in business planning by providing
comparative information about organisations and posts across the UK and in the
twelve EU partner countries of the Discovering the Archaeologists of Europe project.

At a strategic level, the project offers an up to date and better understanding of the
archaeological profession in the UK. This will assist government, national heritage
agencies, professional institutes and trade unions in planning for the future. Analysis
of training and development needs will contribute to strategic planning by identifying
skills needs and gaps. As the third in a series of projects covering ten years, it offers
the potential for identifying trends over time.

1.3 Structure of the report

The first chapter provides the introduction and background to the survey, the second
gives an account of the methodology used for the survey. The next four chapters
outline the results of the 2007-08 survey in relation to organisations, archaeologists,
jobs and training respectively. Comparison with the previous two Profiling the
Profession surveys and identification of trends over time are made in the final
chapter. The first appendix summarises the post profile data for all 41 profiles
identified by the 2007-08 survey, and provides a concordance with job titles reported
to the survey. All free text ‘further comments’ made by respondents are reproduced
without identifying data in the second appendix. The third appendix consists of a
copy of the questionnaire and covering letter.

Throughout the report, estimated figures are presented in italics.

1.4 Previous work

Introduction

A series of projects since 1975 have examined one or more aspects of labour market
information in archaeology, some covering the whole sector across the whole of the
UK, and others covering parts of the sector or parts of the country. The summary
which follows is repeated from Aitchison 1999 and Aitchison and Edwards 2003, with
the addition of material from more recent work.
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Figure 1 and Table 1 bring together the estimated numbers of professional
archaeologists working in the UK from the summaries below and other references.
The earliest available data is for 1930, and comprehensive but partial information
began to be collected systematically in the later 1970s. The startling drop in the late
1980s and early 1990s is interpreted partly as a result of the end of the Manpower
Services Commission’s Community Programme in 1988, a governmental
unemployment relief scheme which had provided a source of funding for
archaeological research projects with greater individual participation (Chitty and
Baker 1999, 51) and partly by the consequences of an economic downturn in the
early 1990s which led to a reduction in the amount of construction work being
undertaken and a consequent drop in associated archaeological fieldwork.

Figure 1 Historical growth of archaeology
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Table 1 Historical growth of archaeology
Year Number of professional | Source Notes
archaeologists working
in UK
1922 24 Wheeler 1957, 122
1925 30 Myres 1975, 5
1930 40 Jones 1984, 5
1952 117 Kenyon 1952, appendix
v
1973 200 Thomas 1974, 10
1975 632 Bishop, J. 1975
1977 1221 Dennis 1979 ‘Rescue’ archaeologists only,
excludes Northern Ireland
1978 1594 Dennis 1979 ‘Rescue’ archaeologists only,
excludes Northern Ireland
1979 1614 Dennis 1979 ‘Rescue’ archaeologists only,
excludes Northern Ireland
1987 2900 Plouviez 1988 ‘Rescue’ archaeologists only,
excludes Northern Ireland
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Year Number of professional | Source Notes
archaeologists working
in UK
1991 2200 Spoerry 1992 ‘Rescue’ archaeologists only,
excludes Northern Ireland
1996 2100 Spoerry 1997 ‘Rescue’ archaeologists only,
excludes Northern Ireland
1998 4425 Aitchison 1999
2002 5712 Aitchison & Edwards 2003
2007 6865 Aitchison & Edwards 2008

Profiling the Profession 1997-98

Profiling the Profession: a survey of archaeological jobs in the UK (Aitchison 1999)
was the first comprehensive labour market intelligence review undertaken for the
archaeological sector. This was conducted by postal questionnaire, and is the work
on which the present survey and its predecessor in 2002-03 were modelled. The data
from that project related to financial year 1997-98 and have been used in the present
survey to examine trends over the past ten years (see Chapter 7 below).

The 1997-98 survey identified that there were an estimated 4425 professional
archaeologists working in the UK at that time, with respondents to the questionnaire
considering that the profession had grown over the previous five years, particularly
amongst archaeological ‘contractors’, with further growth anticipated over the five
years to 2002-03.

The survey identified the ranges of salaries being paid in different types of job in
different parts of the UK, and found that average earnings for archaeologists in 1997-
98 were £17,079 per annum, which compared with a national average for all
occupations in 1997 of £19,167.

Profiling the Profession 2002-03

Archaeology Labour Market Intelligence: Profiling the Profession 2002-03 (Aitchison
and Edwards 2003) was the second comprehensive review undertaken for the
archaeological sector. This survey followed the model established by its predecessor,
but expanded the range of data collected. Trends observable from the three sets of
comparable data are discussed in Chapter 7 below.

The 2002-03 survey estimated that there were 5712 professional archaeologists
working in the UK, an increase of 29% over five years. More respondents reported
that their organisations had grown than reported that their organisations had
contracted over the previous five years. There was optimism for the future too, with
further growth anticipated for the next five years.

Average earnings for all archaeologists in 2002-03 were £19,161 per annum,
compared with a national average full-time salary of £24,498.
Carter and Robertson 2002

As part of a wider project to develop National Occupational Standards for
archaeological practice, Carter and Robertson’s (2002a, 14-16) report on the
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occupational and functional mapping of the archaeological profession reviewed and
re-assessed some of the data provided in Aitchison 1999. This led to the numbers of
archaeologists that had been assigned to particular categories of working
environment being usefully redistributed, to give perhaps a more realistic assessment
of the numbers of archaeologists working in different areas of the profession. These
figures suggested that archaeological contractors — those working for organisations
that undertake field research and investigation on a commercial basis represented a
larger proportion of the whole sector than had been identified in Aitchison 1999. This
reassessment was valuable, and provided more useful comparative data than the
figures presented in Aitchison 1999. The figures that were revised are presented in

Table 2.

Table 2: Estimated numbers of archaeologists working by sector, after Carter and

Robertson 2002a

Profiling the Profession Carter and Robertson

(Aitchison 1999) (2002a)

Individuals % of whole Individuals % of whole

profession profession
Independent consultants 153 3% 150 3%
and specialists
Archaeological contractors 1341 30% 1850 42%
Local government curators 605 14% 350 8%
Other local government 190 4% 125 3%
organisations (primarily
museums)
National museums 156 1% 150 3%
University archaeology 644 15% 575 13%
departments and research
groups
National heritage agencies 680 15% 675 15%
and Royal Commissions
Archaeological societies 25 1% 25 1%
Other commercial 170 1% 175 4%
organisations
Other organisations (non- 461 10% 350 8%
commercial)
4425 4425

The invisible diggers

The invisible diggers was a study carried out by Paul Everill towards his PhD
research (Everill 2007, 2008). Quantitative survey data were gathered between 2003
and 2005 and used alongside qualitative interviews and participant observation to
provide a multi-faceted analysis of the British commercial sector. Results indicated
that the average British commercial archaeologist was a white male, 32.37 years old,
with an undergraduate degree and 7.49 years of ‘contract’ field experience. This
survey portrayed a profession with an exceedingly high turnover of staff, many of
whom were becoming disillusioned and choosing to leave after about five years. It
also demonstrated that there is still a core of staff remaining from the late 1980s
Manpower Services Commission era. This survey suggested that there was a level of
discontent among respondents with the system within which commercial
organisations operate. 41% of contract archaeologists believed their profession was
‘already in a crisis’, and a further 36% believed that ‘a crisis was inevitable unless
changes are made’. It was also reported that both the IFA and trade unions were
failing to recruit effectively from under-represented sections of the profession.
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RESCUE surveys

RESCUE: The British Archaeological Trust conducted surveys of archaeologists in
the UK in 1978-79 (Dennis 1979), 1986-87 (Plouviez 1988), 1990-91 (Spoerry 1992),
and 1995-96 (preliminary results published as Spoerry 1997), seeking to identify the
numbers and geographical distribution of archaeologists working in ‘rescue’
archaeology.

These surveys covered a slightly restricted range of professional archaeologists,
concentrating on ‘... those bodies that can be described as actively involved in
rescue archaeology’ (Spoerry 1992, 1). As a consequence, certain groups of
organisations were not canvassed, including academic departments without
consultancy services, museums, and any other organisations which did not (in the
terms of the present survey) conduct field investigation and research services or
provide historic environment advice and information services. No responses from
Northern Ireland were received. The numbers of archaeologists reported by these
surveys are included in Table 1 above.

The RESCUE figures suggest that there was a rapid rise in the number of
archaeologists employed in rescue archaeology through the 1970s and 1980s. The
numbers employed in archaeology subsequently fell away rapidly following the
ending of Manpower Services Commission funding in the late 1980s, with an abrupt
fall in 1990 in the first few months of an economic recession and associated
reduction in the volume and scale of construction projects.

Salaries were examined in the 1990-91 and 1995-6 surveys (Spoerry 1992, 1997).
Pay levels were broken down by bands rather than figures, which did not allow for
precise estimates of average archaeological salaries.

Spoerry estimated that ‘... in 1990-91 three-quarters of archaeologists in Britain were
paid less than £12,000 pa, when the national average earnings (both sexes) was
about £13,000 pa, calculated from 1990 Government figures. In 1995-96, just over
three-quarters of archaeologists were paid less than £16,000 pa, when the figure for
national average earnings (both sexes) was about £17,500 pa, from the 1995
Government figures (most recent available when calculated)’ (Spoerry 1997, 6).

IFA Jobs Information Service studies

An annual series of studies of the advertised jobs reported in the Institute of Field
Archaeologists’ Jobs Information Service (JIS) has been carried out for the last ten
years (Aitchison and Anderson 1995; Turner 1996, 1997, 1998, 1999; Malcolm 2000,
2001; Drummond-Murray 2002, 2003, 2004, 2005, 2006, 2007, 2008). These surveys
form a review of advertised posts from 1993-2007, including details of salaries and
conditions. The sample is relatively small, owing to the paucity of posts advertised in
the press. However, as the figures relate to controlled samples over a number of
years, they remain very useful in terms of labour market intelligence. The findings are
presented in Table 3.

Note that the methodology used to collect the data changed in 1996; the figures
presented for 1996 to 1999 use the revised methodology, and are directly
comparable with the figures for 2000 to 2002, while the parenthesised figures for
1996 to 1999 are directly comparable with the data for 1993 to 1995. National
average salary data is drawn from the Office of National Statistics’ annual New
Earnings Survey publications (National Statistics 2002) up to 2002, and from the

20



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Annual Survey of Hours and Earnings (ASHE) from the same year (National
Statistics 2002-2007).

Table 3: Advertised Posts 1993-2006

Year Jobs Advertised National average salaries
advertised starting New ASHE, full-time
salaries Earnings Calculation
(average) Survey methodology
2005 2007
1993 134 £10,766 £16,523
1994 186 £12,666 £16,982
1995 150 £12,228 £17,560
1996 282 (154) £11,653 £18,338
(E12,620)
1997 299 (176) £12,100 £19,167
(E12,327)
1998 388 (148) £12,364 £20,048
(E13,554)
1999 573 £13,220 £21,408
2000 549 £14,033 £21,842
2001 362 £14,576 £23,499
2002 79 £15,581 £24,498 | £24,911
2003 127, salaries £17,071 £25,818
given for 124
2004 127, salaries £16,721 £27,027
given for 114
2005 210 £18,118 £28,191
2006 199 £18,828 £29,269 | £29,079
2007 306 £18,916 £29,999

These advertisements have been used to examine starting salaries in archaeological
posts, as ‘where a salary range was given, the minimum point was used for analysis
in line with normal public sector policy’ (Aitchison and Anderson 1995, 7). The
average starting salaries have risen by 45% over that period; in that time national
average earnings have risen by 48% (no figures are available for national average
starting salaries, which will inevitably be lower than the average for all).

The numbers of posts advertised annually has also fluctuated since 1993. Over ten
years there have been a total of 3002 posts advertised.

Fluctuations in the overall numbers of posts advertised and the average salaries
offered have been considered to be directly (if crudely) related to archaeological
practice’s relationship with the construction industry. If this is the case, the increase
in the numbers of jobs advertised and average starting salaries is likely to be related
to the construction boom that began in the late 1990s — although it has to be noted
that there has been a paucity of junior fieldworking posts advertisements in the JIS
over the years. This is presumably because of the cost of advertising in national
newspapers. The remarkable drop in the number of jobs advertised in 2002 does not
appear to have followed any downturn in the amount of construction work being
carried out, but the author of the report in which those data are contained
(Drummond-Murray 2003) considers that this might relate to an ‘uncertain economic
climate’ in 2002.

OutWage, a pay survey carried out by James Drummond-Murray and Kevin
Wooldridge, was incorporated into the publication of the Report and
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Recommendations of the Archaeological Employment in Britain Working Party
(Schaaf 1996). It largely related to posts advertised in the JIS in 1994-95, and
incorporated comparisons of archaeological salaries with the national average wage.

IFA pay benchmarking

A project was undertaken in 2007-08 to compare a sample of archaeological posts
with similar posts in related and other sectors (Price and Geary 2008). The structured
evaluation of sample archaeological posts led the authors to conclude that
archaeological posts are relatively under-rewarded, with ‘a significant gap between
current IFA salary minima and external comparators when matched against a)
average range minima for posts with similar JEGS (Job Evaluation Grading System)
scores in organisations which employ professional / specialist staff with similar levels
of qualifications and skills and b) against published average salary levels for
professional surveyors and environmental managers and assessors with similar
levels of qualification and responsibility’ (Price and Geary 2008, para 17).

IFA equal opportunities surveys

Three surveys have been carried out by the Institute of Field Archaeologists on equal
opportunities; the first of these was conducted by the IFA’s Equal Opportunities
Working Party with the report published as Women in Archaeology (Morris 1992).

The IFA subsequently published the results of a Quality of Work/Life Survey in 1995
(Reeve 1995).

These questionnaires covered a variety of issues; for comparison with this study, the
relevant topics include gender, contracts, length of service and salaries. Information
on pay received in this study was, like the RESCUE surveys, broken down by bands.

The surveys all demonstrated that the gender balance in archaeology was
approximately 1.2 female: male, the average female salary was lower than the
average male salary, and that more women worked in part-time posts.

IFA Practitioner survey

Moloney (1998) conducted a survey of Practitioner grade members of IFA which
concentrated on the profile of the IFA and general career issues, but which also
included a section on job profiles.

Archaeological employment in Scotland

A survey of archaeological employment in Scotland was published by the CSA
(Aitchison 1997). This was a very straightforward head-count of archaeologists in
Scotland, asking for very few details beyond simple numbers, conducted by
telephone and email. 37 organisations were contacted, all of which co-operated. The
survey produced an estimate of 250 archaeologists working in Scotland in 1997.
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IPMS survey

The trade union IPMS conducted a Survey of Archaeologists’ Pay and Conditions in
1996-97 (results unpublished). The response rate was poor for this very detailed
survey, and the questionnaire proved primarily useful in influencing the questionnaire
design for the Profiling the Profession survey.

Survey of Archaeological Specialists

A survey and analysis of the provision of specialist services in the archaeological
profession was undertaken by Landward Archaeology Ltd in 1999 (Aitchison 2000).
This consisted of a postal survey of the providers and users of archaeological
specialist services. The 85 specialisms identified by the survey were grouped into ten
categories. Individual specialists returned 45% of responses, 13% came from small
organisations (<=5 employees) and 42% from large organisations (>5 employees).
The larger organisations were typically able to provide a wider range of services, and
appeared to provide the bulk of specialist services. The majority of specialist services
were provided as in-house services (81%). Far fewer were either out-sourced or
provided as combined in-house / out-sourced services. The provision of many
specialist services appeared to be either threatened or in under-supply. Rates
charged by specialists and paid by users of specialist services were examined.
Respondents considered that there was a lack of provision for training to undertake
specialist services, both at entry-level and as continuing professional development.

Museums Professionals Group

On behalf of the Museums Professionals Group, SMSR Ltd and Priestman (2001)
explored the experiences of recent entrants to the museums profession, including
archaeological curators and conservators. This was a study of perceptions, rather
than ‘hard’ data, but it was able to demonstrate that junior museum professionals
experienced financial hardship and that job insecurity created through short-term

contracts was a major issue.

23



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

2 Methodology

2.1 Introduction

Archaeology Labour Market Intelligence: Profiling the profession 2007-08 was the
third in a series of comprehensive, quinquennial surveys of employment in
archaeology in the UK. The first was carried out in 1997-98 (Aitchison 1999) and the
second in 2002-03 (Aitchison and Edwards 2003). The present survey was designed
to build on that work and produce up-to-date and expanded information.

As set out in the project design, the principal aim of the project was to improve

understanding of the needs of the archaeological profession by identifying, collecting,

quantifying and disseminating labour market information for the sector. The specific

objectives were to

e generate a profile of the workforce, highlighting any diversity issues

e gather and interpret information on training needs, skills shortages and skills
gaps

e gather and interpret details of the nature and extent of the archaeology sector,
including accurate employment figures

e gather and interpret information on professional roles including potential
recruitment and career progression difficulties

o identify labour market trends and issues including training investment and supply
and other financial, business and staffing issues
identify potential barriers to employment

o feed these data into the Europe-wide Discovering the Archaeologists of Europe
project, and so contributing to a wider dataset about the archaeological
profession in twelve of the 27 European Union member states

¢ inform the archaeological sector of the outcomes of this research

Although the survey aimed to include those working in a voluntary capacity within
professional archaeological organisations (see section 4.7), it specifically excluded
wholly voluntary organisations.

The project team reported to a Project Board, consisting of representatives of the UK
national funding bodies, the Institute of Field Archaeologists, the Archaeology
Training Forum, and two specialist advisors. The Project Board provided advice to
the project team at significant stages of the work, meeting in person on four
occasions, and submitting comments by email on the final draft of the report, but any
opinions presented within this report are those of the named authors and do not
necessarily represent those of the Project Board members nor the organisations that
they represent.

2.2 Survey methodology

The survey was carried out by means of a postally-distributed questionnaire, using
the same approach as the previous two projects (Aitchison 1999, Aitchison and
Edwards 2003). A two-part questionnaire was addressed to organisations employing
archaeologists and to the self-employed, not to individual archaeological employees.
The first part asked a series of questions about the organisation as a whole, then
respondents were asked to complete a separate copy of the second part of the
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guestionnaire for each post in the organisation to allow profiles of all archaeological
and support posts to be drawn up.

The target population for the survey was all organisations employing archaeologists
and all self-employed archaeologists in the UK and so questionnaires were sent to all
such organisations. As the mailing list was not likely to be perfect, there will have
been some coverage error (omission, duplication or wrongful inclusion of population
elements) but minimal sampling error (where only a subset of the total population is sampled). The
levels of non-response (discussed in data collection below) may have potentially
introduced some non-response error (all error definitions after Groves 1989) if the
non-respondents had differed significantly from the respondents, but the authors and
project board are confident that the non-responding organisations would not have
provided data that would have been significantly different in qualitative terms.

This approach was designed to achieve maximum coverage of the profession, as a
single completed questionnaire could provide information about a large number of
archaeologists, in the case of the larger employers. The drawback of this approach is
that there are some limitations to the multivariate analyses which are possible,
because detailed information about individuals is not collected by this method (see
Introduction to Appendix 1).

The questionnaire was based on that used in 2002-03, with a number of
amendments to allow more detailed information on training requirements and
provision to be obtained. Other adaptations were designed to facilitate responses
from self-employed archaeologists, and to maximise responses relating to all those
employed as historic environment professionals. The Project Board provided
valuable advice and guidance with the questionnaire content and design.

The questionnaire was sent to all organisations and self-employed individuals on the
mailing list (section 2.3), together with a covering letter and guidance note. A ‘census
date’ of 13 August was used, to ensure that no employees were omitted or counted
twice as a result of changing jobs. Respondents were specifically asked to include
temporary staff, support staff and any unpaid volunteers. A copy of the questionnaire,
covering letter and guidance note are reproduced as Appendix 3.

2.3 Mailing list

The mailing list of organisations employing archaeologists was based on that used in
2002-03, updated from a variety of overlapping sources. The process of updating the
list included checking for any changes of addresses or names of organisations;
removing any duplicate organisations; removing organisations which had ceased
trading; adding those established since 2002, and adding self-employed
archaeologists.

Data sources used included

e 2002-03 mailing list

o |IFA databases of Registered Archaeological Organisations and Directory of
Members’ work addresses

ALGAO member list

TORC Directory

Organisations advertising for staff in BAJR

UCAS list of institutions offering archaeology degrees

List of contracting organisations provided by Everill (2008)
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e |FA Finds Group mailing list
AAI&S membership list

The mailing list database remained separate from the survey results database to
ensure confidentiality. The final mailing list consisted of 1997 addresses of
organisations believed to potentially employ archaeologists and individual
archaeologists believed to be self-employed.

2.4 Data collection

The questionnaires, each with covering letter, guidance note and postage-paid reply
envelope were distributed by post during the week beginning 17 September 2007. An
electronic version in Microsoft Word was made available via the IFA website. The
deadlines for responses were 26 October 2007 for completed paper questionnaires
and 9 November for questionnaires returned as email attachments. Many
organisations were able to respond within these timescales, but some, especially
those employing large numbers of staff, requested extensions to the deadline.
Follow-up emails were sent and telephone calls were made to targeted non-
respondents during November and December 2007 and January 2008. A total of 466
responses was received by 15 February 2008, representing 23% of the 1997
addresses on the mailing list.

This was a low, but not unacceptably low, level of response for this type of survey.
Self-administered mail surveys, where there is no interviewer to guide the
respondent, produce levels of return that are in general lower than for face-to-face or
telephone surveys (De Leeuw and Hox 2008, 240). De Leeuw (2008, 128-9) notes
that although no systematic comparisons are available, response figures for
commercial and market research surveys are in general lower than for official
(government) surveys.

In this survey, with responses coming from employers rather than individuals, it
should also be noted that this 23% return rate (of all organisations approached)
provided the project with hard data regarding 39% of the total (estimated)
archaeological workforce.

Data entry

The 242 relevant responses comprised 200 paper returns and 42 electronic returns
using the Microsoft Word form provided. The results were entered onto a Microsoft
Access 2003 database. The database contains data for 242 organisations (Part 1 of
the questionnaire), and 808 post profiles (Part 2 of the questionnaire). The data were
entered onto three linked tables designed to allow analysis of the full range of
variables.

Level and completeness of response

Of the 466 responses, 242 were relevant, and 224 were null returns comprising the
following: 74 responded that their returns were included in an overall response from
their organisation or that duplicate questionnaires had been received; 32 employed
no archaeologists; 71 were returned as the addressee or organisation was not
known; 14 were entirely voluntary organisations; 9 were returned blank with no
explanation; 10 were in employment rather than self-employed; 7 were no longer
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relevant for a range of reasons (project completed, individuals retired etc); and 7

were returned for miscellaneous other reasons.

By contrast with the previous two surveys no completed duplicate responses were
received. All organisations which had received multiple questionnaires either
deliberately (for example where one organisation had offices based in different
regions) or by accident (due to difficulties with perfecting the mailing list) successfully
liaised with colleagues and ensured that only the correct returns were sent. In many
cases respondents informed the survey team of duplicate questionnaires received.

In addition to the level of non-response, there was a low and variable level of
measurement error on a question-by-question basis. Measurement error is defined
as inaccuracies in responses arising from respondent error or errors due to
weaknesses in the wording of the survey questionnaire (Schonlau et al 2002, 14).
Where these measurement errors have been identified, they are commented on in

the relevant parts of this report.

Table 4 shows the number of responses and the proportion of estimated responses
from organisations, ordered by the role and basis ascribed to each (see section 0

below).

Table 4 Questionnaire returns by ascribed organisation type and basis

Number of organisations

Field Historic Museum Educational | Total
investigation | environment | and visitor / | and
and advice and user academic
research information | services research
services services services
National Responses 1 10 1 1 13
government Estimated total 2 49 29 6 86
% response 50% 20% 3% 17% | 15%
Local Responses 7 41 29 0 77
government Estimated total 16 189 107 4| 316
% response 44% 22% 27% 0% | 24%
University Responses 4 4 0 18 26
Estimated total 12 10 9 155 | 186
% response 33% 40% 0% 12% | 14%
Private sector Responses 31 70 2 5| 108
Estimated total 205 367 29 19| 620
% response 15% 19% 7% 26% | 17%
Other Responses 3 10 3 2 18
Estimated total 7 41 21 76 | 145
% response 43% 24% 14% 3% | 12%
Total Responses 46 135 35 26 | 242
Estimated total 242 656 195 260 | 1353
% response 19% 21% 18% 10% | 18%

Questionnaire completion

As was the case in both previous surveys, some respondents chose not to answer
some of the questions (item non-response, see 2.5 below). Where responses are
discussed, the number of respondents to each question is noted or included in

tabulations.
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2.5 Data analysis

Calculating workforce size

From a statistical point of view, the level of non-response to the survey meant that
the data was incomplete, as not all potential respondents provided data on the
number of archaeologists working for them. In all areas other than producing
estimates for the total workforce size, this did not present a problem as data were
available in sufficient quality and quantity to allow useful comparative results to be
presented.

As these missing data were, in statistical terms, absent for reasons of unit non-
response (no response at all from those potential respondents, rather than partial or
item non-response), the approach used to correct this bias in the data was to
generate figures by weighting the complete data from respondents based on the
background data that was available for all of the survey population.

This allowed a model to be used that predicted responses from background variables
which are available for both the respondents and non-respondents, in this case, the
assumed function and organisational structure of the respondent and non-respondent
organisations.

The techniques applied were founded upon those used in 2002-03 and 1997-98.

The primary source was the returned questionnaires, which asked (Question 3) how
many staff were working for the organisation on 13 August 2007. For non-responding
organisations, these figures were estimated, with the exception of non-responding
IFA Registered Archaeological Organisations, for which the staff numbers published
in the IFA Yearbook and directory 2007 were used.

As in 2002-03 all organisations on the mailing list were ascribed to categories of
structural basis and organisational role, without reference to the returned
guestionnaires (see Table 4). This was done by examining the sources from which
addresses had been obtained and through the personal knowledge of the research
team.

The *ascribed’ organisational categories were then compared with those given on
actual returns, and this was found to be 83% accurate. Testing the ascribed
organisational roles against the returned data was less straightforward, as
respondents were given the option to indicate the ‘broad %’ of their work that fell into
the four different organisational roles used (Question 1). The overall accuracy was
found to be 74%, although the accuracy in respect of Historic environment advice
and information services was only 43%, while that of the other categories averaged
84%. Rather than interpreting the low correlation between the ascribed and selected
roles as an indication of a flawed methodology, it is suggested that the diversity of
respondent-selected roles reflects the reality of archaeological work in this sub-
sector. Relatively few organisations only provide advice and information. Most fulfil
one or more other roles as well.

On a similar basis, all organisations were ascribed to anticipated categories of size
(0-1 individuals, 2-5, 6-10, 11-20, 21-50, 51-100 and 101+). When compared with the
returns, this was found to be 60% accurate.
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As these levels of accuracy were considered to be satisfactory (categorisation being
more important than the ascribed size for this process), estimated sizes were then
calculated for all the organisations which had not returned questionnaires but which
were considered to employ archaeologists (all duplicate addresses and organisations
that had indicated that they did not employ archaeologists had been discarded from
this process).

All of these organisations had thus been ascribed organisational roles, structural
bases and geographical locations.

The numbers of people working for these organisations was then estimated by
calculating the averages that had been returned for the numbers employed by
organisations (using the returned structural basis and organisational roles). This set
of numbers was then refined by comparing these calculated averages with the
previously ascribed estimated sizes, and weighting them by using multipliers to
reduce or increase these numbers as appropriate.

Finally, the returned totals of organisations and individuals by role/basis were added
to the calculated figures, to produce an overall, calculated estimated size for the
archaeological workforce which can be broken down and analysed on structural,
functional and geographical bases.

Throughout the report, estimated figures in tables are presented in italics.

Salary data

The questionnaire asked for the gross salary scale of each post. Respondents were
invited to provide minimum, maximum and average salaries. The figures presented in
this report are all average salaries. If no average salary was given but only a
minimum or a maximum, that was regarded as an average salary for that post. When
no average was given but both a maximum and a minimum, the average was taken
to be the minimum plus one third of the difference between the minimum and
maximum, as this was found to be an accurate approach in the two previous Profiling
the Profession surveys.

Analysis and presentation of reported figures

Collation and analysis of the data reported to the survey was carried out in Microsoft
Access 2003 and Microsoft Excel 2003. Where applicable the figures and
percentages presented in the report have been rounded up to the nearest integer, if
0.5 or higher. In the case of percentages, the un-rounded figures add up to 100%,
even if the rounded figures may total 101% or 99%.

2.6 Creation of post profiles

Information was received about 519 different posts, including archaeologists and
support staff. These were aggregated to produce 41 post profiles, following the
methods used in the previous two surveys.

Three new profiles have been added to the 38 used in the previous survey (Aitchison
and Edwards 2003, 11). These are: Education and Outreach posts, Rural Advice,
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and Characterisation posts. The former Assistant Archaeologist post profile has been
renamed to Project Assistant and adjusted to include all Project Assistants. The new
and amended profile titles are shown in bold in Table 5 below.

As in the previous surveys post profiles were created by searching the database for
specific words. For example, the Academic Staff profile consisted of all posts whose
titles included the words ‘academic’, ‘fellow’, ‘lecturer’, ‘postgraduate’, ‘professor’,
‘reader’ or ‘tutor’. The post profile title ‘Academic Staff’ was then added to the
database records for the posts selected. It was necessary to follow a careful
seguence when carrying this out, to ensure that staff ended up in the most
appropriate profile. For example, the profile for Photographer was created before that
for Senior posts, so the post title ‘Head of Photography’ was grouped with other
Photographers, rather than in the less specific Senior posts profile, in which other
‘Head of’ posts were included. The selection criteria and sequence of selection are
listed in Table 5 below. Asterisks * are used as wildcards, so *photo* will select
‘Photographer’ or ‘Head of Photography’ or ‘Photographic Assistant’. After completing
38 of the post profiles using the Access database programme Update Query with the
selection criteria described below, the three remaining profiles ‘Other support posts’,
‘Junior posts’ and ‘Other posts’ were assigned manually.

Table 5 Criteria and sequence of selection for post profiles

Post profile Words included within post title

Computing Officer | *multi media* or *data* or *geomatics* or IT* or *network* or
*comput* or *systems*

Administrator *admin* or *clerical* or *secretar* or *personal assistant* or
*receptionist* or *office assistant* or *office manager*

Archaeological *archaeological assistant* or archaeology assistant

Assistant

Academic Staff *academic* or *fellow* or *lecturer* or *postgraduate* or
*professor* or *reader* or *tutor*

Education and *community* or *education* or *outreach* or *interpret* or

outreach posts *access* or *exploring* or *open day* or *teaching*

Editor *editor* or *publication*

Characterisation | *characterisation*

posts

Inspector *insp*

Buildings *pbuilding* or *blg* role not admin

Archaeologist

Finds Officer *artefact* or *brick* or *ceramic* or *coin* or *finds* or *pottery*
or *wood* or *timber* or *medieval pot* or *lithic* or *samian* or
*glass*

Rural Advice *adviser* or *countryside* or *rural* or *agri-environment* (after
Finds, to ensure that Finds Advisers are not in rural advice)

Consultant *consultant*

Project Manager *project manager*

Illustrator *graphic* or *design* or *drafts* or *draughts* or *illustrator* or
*CAD*,

Investigator *investigator*

Surveyor *geophys* or *survey* or *geomatic*
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Post profile

Words included within post title

Historic
Environment
Record Officer

*sites and monuments* or *record* or *information* or *UAD* or
*SMR* and not *archive*. This time, however, it was not
necessary specifically to exclude archive record staff as no
posts were reported to the survey. Including *record* covered
Historic Environment Record posts, and Information and Record
posts. *HER* was not used as it brought up all Researcher
posts, and all HER-only posts were spelled out in full.

Planning
Archaeologist

*development control* or *DC* or *plann* or *historic
environment*. A range of posts including the term *historic
environment’ were still unaccounted for, and it was considered
more appropriate to locate them as Planning Archaeologists
than as HER staff or as County or Regional Archaeologists.

Conservator *conservator*

Warden *warden*

Excavator or Site | *excavator* or *site assistant*

Assistant

Photographer *photo*

County or *borough* or *city archaeologist* or *county* or *district
Regional archaeologist* or *regional* or *territory* or *national park* or

Archaeologist

[placename omitted] archaeologist

Conservation
Archaeologist

*conservation*

Archives Officer

*archiv* and not *conserv*

Museum
Archaeologist

*curator* or *collection* or *museum* or *exhibition* or *keeper*
and not *book keeper*. 2 posts called Head of Curatorial
Services were included as Planning Archaeologists;

Senior
Archaeologist

senior archaeologist*

Archaeological
Scientist

*animal bone* or *archaeobot* or *archaeozoo* or
*geoarchaeol* or *osteoarchaeo* or *osteolog* or *human bone*
or *laborat* or *environment* or *palynol* or *petrographer* or
*biologist* or *scien*. Excluded Technician as last time, as word
is now used for a variety of different post profiles.

Financial posts

*financ* or *book keeper* or resource* or *credit controller* or
*treasurer*

Field Officer

*field officer*

Project Officer

*project officer*

Archaeological
Officer

*archaeological officer* or *archaeology officer* or cathedral
archaeologist

Archaeologist

archaeologist* or *project archaeologist* or field archaeologist
or contract archaeologist excluding those included in other
profiles

Supervisor

*archaeological supervisor* or *assistant supervisor* or *project
supervisor* or *site supervisor* or supervisor or *field
supervisor* or excavation supervisor

Project Assistant

assistant archaeologist or *project assistant*. Replaces
Assistant Archaeologist profile.

Director or *director* or *manager* and not *assist* and not *deputy* and
Manager not *project*
Researcher *research*

Senior posts

*director* or *head* or *proprietor* or *principal* or *senior* or
*chief* or *team leader* or *partner*
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Post profile Words included within post title
Other support Selected manually, to include all remaining posts with titles
posts implying a support role

Junior posts

Selected manually, to include all remaining archaeological posts
in junior role, including unpaid volunteers

Other posts

All posts not already assigned to a post profile.

2.7 Electronic access to the report and data

This report will be made available for free access on the IFA website. A copy of the
project database will also be made freely available electronically for subsequent
analysis, but any commercially sensitive data will be removed, so data cannot be
connected with the organisation which provided them. These data will be curated by
the Archaeology Data Service.
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3 Organisations

3.1 Introduction

Questionnaires were sent to all organisations in the UK that were believed to employ
archaeologists, including self-employed individuals. Completed questionnaires were
returned from 242 organisations. In most cases organisations with different offices or
departments across the country completed a single questionnaire covering all UK
employees.

Further details of how the questionnaire was compiled and distributed, and about the

level of response are given in Chapter 2 above.

3.2 Types of organisations

Respondents to the questionnaire were asked to describe their organisation’s basis
and principal role, using the same categories as the previous survey (Aitchison and
Edwards 2003, 13). The categories for the organisation basis were:

¢ National government or agency
e Local government

e University

e Private sector

e Other

As Table 6 indicates, the highest proportion of respondents reported that their
organisations were based in the private sector (109, 45%), followed by local
government based organisations (76, 31%).

Table 6 Organisation basis

Organisation basis Number of | % of
responses | responses
National government or agency 13 5%
Local government 76 31%
University 25 10%
Private sector 109 45%
Other 19 8%
Total 242 100%

Unlike the previous survey, where respondents had been asked to select a single
principal role, this time they were offered the opportunity to indicate the proportions of
the following roles undertaken, if it were impossible to select a single option

Field investigation and research services

Historic environment advice and information services

Museum and visitor / user services

Educational and academic research services

Responses revealed that organisations frequently have more than one significant
role. Excluding questionnaires returned by self-employed individuals, only 48% (117)
were able to identify one single principal role. Table 7 summarises responses,

33



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

indicating that over a third (37%) of the overall role of organisations relates to field
investigation and research services, and just over a quarter (27%) to historic
environment advice and information services.

Table 7 Organisation principal role

Principal role Sum of % of
responses | responses
Field investigation and research services 90 37%
Historic environment advice and information services 66 27%
Museum and visitor / user services 43 18%
Educational and academic research services 37 15%
Other 6 3%
Total 241 100%

Registered charities

Respondents were asked to indicate charitable status separately from the
organisation basis. Of the 242 organisations that returned questionnaires, 36
indicated that they were registered charities (15%).

These organisations employed 44% of the total reported archaeological workforce,
and provided voluntary opportunities to 96% of all of the volunteers working for
archaeological organisations with paid staff. Table 8 presents the numbers and
proportions of paid and unpaid staff working for charities.

Table 8 Total employees per organisation

Total Registered Employees of charities

charity as % of all employees
Paid archaeologists 2665 1169 44%
Paid support staff 334 163 49%
Total employees 2999 1332 44%
Voluntary archaeologists 510 492 97%
Voluntary support staff 16 12 75%
Total volunteers 526 504 96%

Self-employed individuals

In order to clarify which responses were from self-employed individuals, the
guestionnaire specifically asked whether respondents were self-employed.
Sixty-eight questionnaires were returned by self-employed respondents (28% of the
242 returned). Although the majority were single-person organisations, five each
included two paid individuals, and another response covered eight individuals, giving
a total of 80 paid self-employed archaeologists (3% of the total 2665).

Two unpaid archaeologists worked as volunteers with one of the self-employed

respondents.

3.3 Estimated numbers of organisations

Table 9 presents the numbers of organisations categorised by organisation basis and
functional role. The table shows figures for those organisations which returned
guestionnaires and the estimated totals including those which did not. The reported
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organisation roles were calculated from the percentages indicated by respondents

(see Methodology section 2.5 for further details).

High figures have been estimated for private sector / historic environment advice as

responses were sought from all individual consultants who were on the mailing list.

As not all of these people do actually work on an individual basis, the average

number of archaeologists per organisation for this category has been calculated as

less than 1. National government / museum and visitor services is also a notably high
figure as each department of the British Museum was treated separately. The

estimated numbers of individuals working in each category are discussed below
(section 4.1).

Table 9 Estimated numbers of organisations

Field Historic Museum & Education & | Other
investigation | environment | visitor academic
& research advice services research Total
National Reported
government number of
or agency organisations 2 5 2 2 2 13
Estimated total 2 49 29 6 86
% of workforce 1% 7% 1% <1% 10%
Reported
Local number of
government | organisations 8 34 31 3 0 76
Estimated total 16 189 107 4 316
% of workforce 4% 11% 2% <1% 17%
Reported
number of
University organisations 6 0 0 19 0 25
Estimated total 12 10 9 155 186
% of workforce 5% <1% <1% 10% 15%
) Reported
Private number of
sector organisations 69 23 5 11 2 110
Estimated total 205 367 29 19 620
% of workforce 43% 7% 1% <1% 51%
Reported
number of
Other organisations 4 3 5 2 2 17
Estimated total 7 41 21 76 145
% of workforce 4% 2% <1% 2% 8%
Reported
total 90 66 43 37 6 241
Estimated
total 242 656 195 260 1353
57% 27% 5% 12% 101%

3.4 Size of Organisations

The results of the survey indicated that the archaeological profession is dominated by
very small organisations, as shown in Table 10 and Table 11. The average number

of employees across all organisations including self-employed was 12.5, including

11.1 archaeologists and 1.4 support staff. If the self-employed are excluded, the
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average number of employees rises to 17, including 15 archaeologists and 2 support
staff. Nearly three-quarters of organisations employed ten or fewer people, and close
to a third (excluding self-employed) employed just one archaeologist, presumably
normally within a larger organisation.

Table 10 Size of archaeological organisations (including self-employed)

Total employees Number of employing % of organisations
organisations providing data

1 111 46%
2-10 77 32%
11-49 40 17%
50-99 6 3%
100-249 4 2%
250+ 1 0%
Total organisations 239 100%

Table 11 Size of archaeological organisations, self-employed only

Total employees Number of employing | % of organisations
organisations providing data

1 62 91%
2 5 7%
8 1 1%
Total organisations 68 100%

3.5 Organisation funding

The questionnaire asked respondents what proportion of the organisation’s income
was generated by work related to development or the planning process (excluding
local authorities funded to process planning applications). Of the 239 organisations
which responded to this question, 114 (48%) were funded in this way at least in part,
and 22 (9%) were 100% development-funded.

Overall, calculating on a crude organisation-by-organisation basis, 33% of income
was generated by development-related work. A much more useful figure includes the
number of paid staff funded in this way. A total of 1551 or 58% of archaeological
posts reported to the survey were funded by income derived from development or the
planning process.

3.6 Quality Standards

Just over half of the organisations which responded employed at least one quality
system, as Table 12 shows.

Table 12 Organisations’ commitment to quality systems

Do you employ a quality | Number of % of all % of responses
system? organisations organisations to question

Yes 131 54% 56%
No 87 36% 37%
Don't know 16 7% 7%
Total 234 97% 100%
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Twelve formal quality systems were cited (see Table 13), in addition to internal
guality assurance procedures and individual membership of professional
associations. Just under a third of organisations were recognised Investors in
People, nearly a fifth were Registered Museums, and over one in six were IFA
Registered Archaeological Organisations. One in ten had implemented one or more
ISO standards. Although only two mentioned the local authority performance
indicators and assessment, it can be assumed that all 76 local authority
organisations will have had to contribute to these measures.

Table 13 Quality systems used in archaeology

Quality system used No % of all
organisations
Investors in People 72 30%
IFA Registered Archaeological Organisation 39 16%
Registered Museum 45 19%
ISO 9000 18 7%
ISO 9001 2 1%
ISO 14001 4 2%
ISO 18001 1 <1%
Best Value Performance Indicators (BVPIs), 2 1%
Comprehensive Performance Assessment (CPA)
Chartermark 4 2%
Office for Standards in Education (Ofsted) 1 <1%
Quality Assurance Agency for Higher Education (QAA) 2 1%
Visitor Attraction Quality Assurance Service (VAQAS) 1 <1%
Internal QA procedures 10 4%
IFA member 2 1%
AAIS member 1 <1%

Responses to specific questions regarding Investors in People (liP) are summarised
in Table 14. IiP is the national standard which sets a level of good practice for
training and development of people to achieve business goals.

Table 14 Position on Investors in People

Position on IliP No % of all
organisations
Recognised liP 65 27%
Committed to liP 14 6%
Considered not yet working towards it 12 5%
Considered and rejected 7 3%
Not considered 36 15%
Don't know 22 9%
Total 156 64%

Those organisations that were neither formally recognised as Investors in People nor
formally committed to recognition were asked why. Table 15 summarises their
responses. The ‘other’ responses included two who did not know, one new firm, one
for whom other priorities had precedence, and one respondent who noted that
commitment to liP was not in their control. In addition to these, four respondents had
not heard of liP, and twelve noted that they considered it was not relevant to self-
employed individuals.
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Table 15 Reason for non-commitment to Investors in People

Reason for non-commitment to liP No % of all
organisations

Too much paperwork 6 2%
Time not available 13 5%
Benefits not clear 13 5%
Seemed irrelevant 32 13%
No LSC/LEC funding 0 0%
All of the above reasons 2 1%
Parts of organisation recognised, other 3 1%
parts working towards liP

Under consideration 2 1%
Other 5 2%
Total 81 33%

Respondents were also asked about their position with regard to registering their
organisation with the IFA as a Registered Archaeological Organisation (RAO). IFA
RAOs have formally resolved to carry out all their work in accordance with the IFA’s
Code of Conduct and other by-laws, and are accepted onto the register following
peer review including an interview and inspection of the organisation. Registration
must be renewed every two years, with repeat inspections every six years.

Table 16 Position on IFA Registration

Position on IFA Registration No % of all
organisations
Registered Archaeological Organisation 40 17%
Considered not yet working towards it 29 12%
Not considered 83 34%
Working towards Registration 10 4%
Considered and rejected 21 9%
Don't know 12 5%
Total 195 81%

Table 17 summarises respondents’ reasons for non-commitment to IFA Registration.
A significant number considered that the scheme was not relevant to them, despite
there already being similar organisations within the scheme. Curators and
consultancies are accepted, as are sole traders, educational organisations and those
who do not carry out fieldwork, although in each case one or more respondents
considered that they could not register. Five others indicated that they are
considering Registration, two were not eligible (one was not a MIFA, the other noted
that their management structure would not permit registration). Five considered
Registration to be too expensive.

Table 17 Reason for non-commitment to IFA Registration

Reason for non-commitment to IFA Registration | No % of all
organisations
Too much paperwork 2 1%
Time not available 17 7%
Benefits not clear 21 9%
Seemed irrelevant 75 31%
Part of a larger organisation that will not commit 15 6%
Other 19 8%
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4 Archaeologists

4.1 Estimated size of the workforce

Respondents provided information about 2665 archaeologists working in the UK,
from which we have extrapolated the estimated archaeological workforce in 2007-08
to be 6865. Table 18 presents the reported and estimated numbers of archaeologists
working in the UK.

We estimate that a further 866 people work as dedicated support staff within
archaeological organisations, giving a total of 7731 people directly earning from
archaeology.

Slightly more than half of all archaeologists work in the private sector, with the
majority undertaking field investigation and research.

Table 18 Estimated archaeological workforce by organisational type

Field Historic Museum & | Education & Other Total
investigation | environment | visitor academic
& research advice services research
National Reported 111 99 59 29 29 328
government | number of staff
or agency Estimated total 85 492 83 6 666
% of workforce 1.2% 7.2% 1.2% 0.1% 9.7%
Local Reported 159 147 65 18 0 389
government | number of staff
Estimated total 299 724 124 4 1151
% of workforce 4.4% 10.5% 1.8% 0.1% 16.8%
University Reported 202 > 1 233 0 437
number of staff
Estimated total 308 13 20 668 1009
% of workforce 4.5% 0.2% 0.3% 9.7% 14.7%
Private Reported 994 185 18 23 2| 1221
sector number of staff
Estimated total 2929 487 58 30 3504
% of workforce 42.7% 7.1% 0.8% 0.4% 51.0%
Other Reported 227 30 10 8 15 290
number of staff
Estimated total 267 115 25 128 535
% of workforce 3.9% 1.7% 0.4% 1.9% 7.8%
Total reported 1693 462 153 311 46| 2665
number of staff
Estimated total 3888 1831 310 836 6865
% of workforce 56.6% 26.7% 4.5% 12.2% 100%

The largest proportion of archaeologists reported to the survey worked for
organisations employing 11-49 archaeologists, as Table 19shows. A significant
proportion worked for large organisations of over 100 people (34% overall, working
for 5 organisations). Although over three-quarters of organisations employed ten or
fewer archaeologists, just 415 archaeologists or 16% of the reported workforce of
2665 worked for these organisations. Figure 2 depicts these results graphically.
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Table 19 Organisation size and archaeologists, including self-employed

Total employees Number of Reported % of reported % of organisations
employing number of archaeologists | providing data
organisations | archaeologists

1 111 111 4% 46%

2-10 77 304 11% 32%

11-49 40 950 36% 17%

50-99 6 414 16% 3%

100-249 4 605 23% 2%

>250 1 281 11% 0%

Total 239 2665 100% 100%

Figure 2 Proportion of archaeologists working in different sizes of organisations
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Variation in staff numbers 2006-07

Respondents were asked whether the numbers of staff had varied in the course of
the previous year. Responses from 81 of the 174 employing organisations (47%)
indicated that numbers of staff had varied. Self-employed respondents were
excluded from this analysis. At the time of the survey census date in August 2007
these organisations employed 1911 archaeologists. At their smallest, they had
employed 1635 archaeologists, 14% fewer, and at their largest they had employed
2142, 12% more archaeologists. The degree of variation in staff numbers differed
between organisations. In 34 of the 81 organisations reporting variation, this was only
plus or minus two individual archaeologists over the course of a year. In thirteen
other cases variation was in excess of ten archaeologists, in one case an
organisation reported maximum numbers 59 higher than at the time of the survey.
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This variation in staff numbers reveals changes in organisation size. At low levels
these changes can be interpreted as natural movement of individuals between jobs
as they progress in their careers. The larger variations in organisation size are more
likely to reflect the volatility of parts of the profession. When variation in staff numbers
is compared with contract lengths reported by respondents (see section 5.4), an
interesting pattern emerges. A total of 445 contracts of less than 12 months was
reported to the survey, which is not very different from the total variation in staff
numbers which amounted to 507 over the course of the year. This could be
interpreted as an indication that the variation in staff numbers consisted of around
445 short-term posts and 60 permanent or longer term posts. Of course in many
cases posts do not remain vacant, but are filled without delay, and therefore there
would be no variation in staff numbers to report. Interestingly, respondents reported
difficulty in filling 59 posts (see section 5.8).

4.2 Growth of the profession

Archaeologists

Overall, the number of people employed as archaeologists is estimated to have
grown by 20% in the past five years, from 5712 to 6865. This continues the trend
observed in 2002-03 (Aitchison and Edwards 2003) and discussed above (section
1.4) and in Chapter 7 below.

Respondents were asked whether their organisation had grown in the last one, three
and five years. In each case more organisations reported growth than shrinkage, as
can be seen from their responses in Table 20.

Table 20 Past paid staff numbers, number of responding organisations

Past paid staff 2002-03 2004-05 2006-07
5years ago | 3years ago Last year
Employed fewer than now — organisation has grown 78 | 41% 74| 37% | 52| 24%
Employed same as now — organisation is stable 68 | 36% 88 | 44% | 135 | 62%
Employed more than now — organisation has contracted 43 | 23% 40| 20% | 30| 14%
Subtotal 189 | 100% | 202 | 100% | 217 | 100%
Don't know 6 3 1
Not trading 16 10 2

Respondents were also asked whether they expected their organisations to grow in
the future, with opinions sought on what they thought the sizes of their organisations
would be one and three years in the future (Table 21). A quarter of employers were
confident that further growth could be expected over the next year, with a majority
anticipating stability. There is a little more optimism for three years ahead, with over a
third anticipating growth. As the questionnaire was circulated in summer 2007,
answers reflect opinions at that time and respondents may have not recognised the
potential impact of the credit squeeze that began in August of that year.
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Table 21 Future paid staff numbers, number of responding organisations

Future paid staff 2008-09 2010-11
Next year In 3 years' time
Will employ more than now — growth anticipated 52 25% 65 36%
Will employ same as now — stability anticipated 136 64% 100 55%
Will employ fewer than now — contraction anticipated 24 11% 18 10%
Subtotal 212 | 100% 183 | 100%
Don't know 11 28
Will not be trading 0 2

Self-employed archaeologists

Responses from self-employed archaeologists confirmed the relative stability of this
sector of the profession. Table 22 shows that the majority of self-employed
organisations were the same size in August 2007 as they were three and five years
ago. Relatively few have shrunk over that time. Twelve have come into being in the

last five years.

Table 22 Self-employed, past numbers of staff, number of self-employed organisations

responding
Past self-employment 2002-03 2004-05 2006-07
5years ago | 3years ago | Lastyear
Employed fewer than now — organisation has grown 14| 30% 11| 22% 4 8%
Employed the same as now — organisation is stable 27 | 57% 35| 70% | 44| 86%
Employed more than now — organisation has contracted 6| 13% 4 8% 3 6%
Don't know 0 0% 0 0% 0 0%
Total 47 | 100% 50 | 100% | 51 | 100%

Table 23 indicates that the majority of self-employed respondents intend to remain as
single-person organisations. Just seven respondents responded that they intended to
expand their organisations in the next three years, suggesting that self-employment

was generally not seen as the first stage in setting up a larger organisation.

Table 23 Self-employed, future numbers of staff, number of self-employed

organisations responding

Future self-employment 2008-09 2010-11
Next year In 3 years' time
More than now — growth anticipated 4 7% 7 13%
The same as now — stability anticipated 45 83% 35 66%
Fewer than now — contraction anticipated 3 6% 4 8%
Don't know 2 4% 7 13%
Total 54 | 100% 53| 100%

Unpaid volunteer staff

The survey asked about the numbers of unpaid volunteers working with paid staff.
Table 24 shows the reported changes in use of unpaid volunteers over the last five
years. These figures reveal a slight but steady increase in the numbers of unpaid
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volunteers working with paid staff. It is clear that respondents did not report a
reduction in the use of volunteers.

Table 24 Past unpaid volunteer staff numbers

Past unpaid volunteers 2002-03 2004-05 2006-07
5years ago | 3years ago Last year
Used fewer than now — growth 15| 33% 12 | 24% 6| 12%
Used same as now — stability 19| 41% 26| 52% | 33| 67%
Used more than now — reduction 5| 11% 2 4% 1 2%
Used none 71 15% 10 | 20% 9| 18%
Subtotal 46 | 100% 50 | 100% | 49 | 100%
Don't know 5 1 0
Not trading 0 0 0

Table 25 identifies respondents’ intentions to offer opportunities to unpaid volunteers.
Here too there are no indications that they intend to restrict such opportunities,
rather, there is an intention to use the same or higher numbers of unpaid volunteers.

Table 25 Future unpaid volunteer staff numbers

Future unpaid volunteers 2008-09 2010-11
Next year In 3years' time
Will use more than now — growth anticipated 8 16% 9 21%
Will use same as now — stability anticipated 32 64% 26 60%
Will use fewer than now — reduction anticipated 2 4% 2 5%
Will use none 8 16% 6 14%
Subtotal 50 | 100% 43 | 100%
Don't know 3 8
Will not be trading 0 0

New entrants to the profession

As shown in section 4.5 below, the overwhelming majority of archaeologists are
graduates, and most new entrants are coming into the profession following university
graduation. Compiling statistics on the number of students graduating with degrees in
archaeology is complicated by the wide variety of courses available, the numbers of
courses which include archaeology in combined honours rather than as a single
subject, and the ways in which statistics are compiled by the Universities and
Colleges Admissions Service (UCAS), as archaeology courses can be ‘bundled’ into
a range of different subject areas (I Ralston pers comm).

The UCAS website lists 91 undergraduate courses with archaeology as a single
subject at 28 universities for 2008 entry (website accessed 14 May 2008). Data on
the numbers of people applying to study archaeology are available for each year
from 2002-03 to 2008-09. This rose to a peak in 2006-07 and has been declining
since, as shown in Table 26 and Figure 3 (data from UCAS 2008).
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Table 26 Applications for undergraduate study in archaeology

Academic Physical Sciences Humanities Total
year Forensic & archaeological | Archaeology
science; Archaeology

2002-03 5152 2744 7896
2003-04 6740 2603 9343
2004-05 7996 2796 10792
2005-06 8496 3037 11533
2006-07 8648 3078 11726
2007-08 7152 2291 9443
2008-09 6561 1803 8364

Figure 3 Applications for undergraduate study in archaeology
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Figures are available from the Higher Education Statistics Agency (HESA) for the
total number of students studying archaeology in any given academic year, at
undergraduate and postgraduate level (Ramsden and Brown 2002, Ramsden 2006
and Ramsden 2007). As Table 27 and Figure 4 show, these figures reveal that the
total number enrolled on Higher Education courses of study at any one time has risen
in every year from 1994-95 to 2005-6 (the period for which data is available).
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Table 27 All undergraduate and postgraduate students studying archaeology

Academic Archaeology Total
year Physical Sciences Humanities
(includes forensic
science from 2002-03)
1994-95 1197 2299 3496
1995-96 1242 3777 5019
1996-97 1636 4189 5825
1997-98 2134 4126 6260
1998-99 2247 4441 6688
1999-00 2200 4490 6690
2000-01 2375 5120 7495
2001-02 2560 5785 8345
2002-03 3065 7900 10965
2003-04 4085 7690 11775
2004-05 6140 7315 13455
2005-06 8535 7455 15990

(data from Ramsden & Brown 2002, Ramsden 2006 and Ramsden 2007)

Figure 4 All undergraduate and postgraduate students studying archaeology
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The figures from 2002 on are complicated by the combination of archaeology within
physical sciences with forensic science. Separate data for the two disciplines are not
available. While the total studying archaeology (or forensic science) as a physical
science has been constantly increasing since 1994-05, the number of students
studying archaeology within humanities has been in decline since 2002-03, as shown
in Table 27 and Figure 4.

The Inclusive Accessible Archaeology project surveyed archaeology departments in
2005 (Phillips and Gilchrist 2005). Responses from eighteen universities identified a
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total of 2309 students, as shown in Table 28. Thirty-five questionnaires were sent
out; twenty were returned, of which eighteen provided details of numbers of students.
Eight of the universities were classified as ‘small’ (1-99 undergraduate students) and
12 as ‘large’ (>100 undergraduate students).

Table 28 Number of archaeology undergraduates 2004-05

Degree Full-time | % Part-time | % Total %
students students

Single/Major 1352 58.6% 101 4.4% 1453 63.0%

Subsidiary 166 7.2% 15 0.6% 181 7.8%

Joint 568 24.6% 107 4.6% 675 29.2%

Total 2086 90.4% 223 9.6% 2309 100.0%

(taken from Phillips and Gilchrist 2005, table 2)

The results of the survey discussed below (see section 4.5) indicate that all those
now entering the profession are graduates. Overall, 91% of archaeologists reported
to the survey had a Bachelors degree or higher, including 77% whose qualification is
in archaeology.

The Higher Education Academy Subject Centre for History, Classics and
Archaeology is currently undertaking a destination survey of archaeology graduates
who received their degrees since 2000. Results are expected later in 2008.

4.3 Geographical distribution

The geographical distribution of archaeologists across the UK is shown in Table 29.
The distribution of archaeologists across the UK approximates to the overall
distribution of the UK population, with perhaps a heavier concentration where the
largest private sector archaeological organisations are based (south-east and south-
west England, London and Scotland). Overall, the distribution of archaeologists
matches reasonably closely to the distribution of the total UK workforce (in all
sectors), but there are some noticeable differences — in comparison with the overall
distribution of employment in all sectors, there are many less archaeologists in North
West England and many more in South West England.
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Table 29 Geographical distribution of archaeologists

Geographical location Paid Paid % of UK Total UK
archaeologists archaeologists | archaeological | workforce
(reported) (estimated) total 2007-08 *
English region
East of England 138 505 7% 9%
East Midlands 261 500 7% 7%
London 347 665 10% 13%
North East 97 319 5% 4%
North West 111 366 5% 11%
South East 430 1091 16% 14%
South West 425 934 14% 9%
West Midlands 189 467 7% 9%
Yorkshire & the Humber 137 590 9% 8%
Scotland 325 848 12% 9%
Wales 125 422 6% 5%
Northern Ireland 66 126 2% 3%
Channel Islands 0 11 0.2% not available
Isle of Man 7 20 0.3% not available
Total 2658 6865 101% 101%

* National Statistics 2007a, table 18 (1) regional labour market summary

4.4 Diversity

Gender balance

Information was received about the gender of 2445 archaeologists, of whom 1013
(41%) were female and 1432 (59%) were male (Table 30). Figures for all employees

in the UK for the period of the survey were 46% female and 54% male (based on

figures published in National Statistics 2007a, 2). Women are under-represented in
the archaeological profession, but to a lesser extent than was found in 2003 or 1998
(see Chapter 7 for discussion of change over time).

Table 30 Gender balance in archaeology and the UK working population

Archaeologists

UK working population

(millions)
Female 1013 41% 13.42 46%
Male 1432 59% 15.80 54%
Total 2445 100% 29.22 100%

Table 31 summarises the gender balance in different post roles as reported to the
survey. Three fifths of those working in field investigation and research are male, and
similar proportions are found in education and academic research services. Slightly

higher proportions of women work in historic environment advice and information

services, but the proportions are reversed in museum and visitor/user services,
where almost two thirds of archaeologists are female.
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Table 31 Gender by individual’s principal role — archaeologists

Male Female Total
Field investigation & research services 1025 61% 659 39% | 1684 | 100%
Historic environment advice & information services 216 55% 176 45% 392 | 100%
Museum & visitor / user services 44 37% 76 63% 120 | 100%
Educational & academic research services 111 60% 74 40% 185 | 100%
Archaeological management 33 58% 24 42% 57 | 100%
Total 1429 59% | 1009 41% | 2438 | 100%

Table 32 shows the gender balance by organisational basis as reported by
guestionnaire respondents. Proportions of female archaeologists working for national
government or agencies and for local government were a little higher than the overall
proportions. Slightly higher proportions of male archaeologists worked in universities
and in the private sector.

Table 32 Gender by organisational basis — archaeologists

Male Female Total
National government or agency 146 56% 116 44% 262 | 100%
Local government 217 56% 173 44% 390 | 100%
University 210 61% 136 39% 346 | 100%
Private sector 685 62% 426 38% | 1111 | 100%
Other 170 52% 158 48% 328 | 100%
Total 1428 59% 1009 41% | 2437 | 100%

Age range

Table 33 shows the age range and gender of archaeologists reported to the survey.
The age and gender trends are illustrated graphically in Figure 5. Male
archaeologists outhumbered female in all age bands except 25-29. In the subsequent
age bands the numbers of female archaeologists fell significantly below those of
male archaeologists, although a small rise in numbers was recorded for those aged
45-49.

The average age of archaeologists as reported to the survey was 38; the average
age for female archaeologists was 36, and for male archaeologists 39. Average ages
were calculated using the five-year age bands provided. For the purpose of
calculation it was assumed that all in each age band were the median age of that age
band, eg all aged 20-24 were 22. From these figures, the overall average (mean)
was calculated.

Analysis of survey results showed that over four fifths (84%) of archaeologists were
between 20 and 50 years old, 56% were between 30 and 50, and 16% were over 50
years old. This contrasts with the overall working population, where 72% were aged
between 18 and 50 at the same time as the survey, and 26% were 50 and over
(based on National Statistics 2008). The proportion of archaeologists over 50 is low
compared to national UK figures.
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Table 33 Age range — archaeologists

Male Female Total
16-19 5 <1% 1 <1% 6 <1%
20-24 110 8% 121 12% 231 9%
25-29 212 15% 249 25% 461 19%
30-34 237 17% 182 18% 419 17%
35-39 228 16% 126 12% 354 15%
40-44 198 14% 102 10% 300 12%
45-49 180 13% 106 11% 286 12%
50-54 135 9% 58 6% 193 8%
55-69 79 6% 45 4% 124 5%
60-64 35 2% 19 2% 54 2%
65+ 13 1% 4 <1% 17 1%
Total 1432 100% 1013 100% 2445 100%

Figure 5 Age and gender of archaeologists
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Table 34 shows the numbers and percentages of individuals by age in each post
role. Small numbers are recorded for archaeological management as this category
was not included on the questionnaire, but added during analysis subsequently. This
information is presented graphically in Figure 6, which shows the percentages of
archaeologists in each post role by age bands. Archaeological management posts
have been omitted from the figure. The different post roles have very different age
profiles, with a high proportion of 25-29 year old archaeologists working in field
investigation and research services (24%). In historic environment advice and
information services 18% were aged 35-39. In museum and visitor/user services
numbers rise to 13% between the ages of 25 and 35, then fall, and rise again to 18%
in the 45-49 age band. As has been noted above, three fifths of archaeologists
working in this role are women, and the pattern of age bands reflects high
proportions of female archaeologists working in museum posts in the 25-29 and 45-
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49 age bands (18% and 21% respectively), and low proportions in the 35-39 band

(8%).
Table 34 Age by individual’s principal role — archaeologists

Field Historic Museum & | Educational | Archaeological Total

investigation | environment | visitor / & academic | management

& research advice & user research

services information | services services

services

16-19 6 1% 0 0% 0 0% 0 0% 0 0% 6| <1%
20-24 190 | 15% 13 3% 6 5% 4 2% 0 0% | 213 | 11%
25-29 312 | 24% 38 10% | 16| 13% 28 15% 3 6% | 397 | 20%
30-34 241 | 19% 59 16% | 16| 13% 27 15% 4 8% | 347 | 17%
35-39 169 | 13% 66 18% | 13| 11% 31 17% 6 12% | 285 | 14%
40-44 126 | 10% 44 12% | 13| 11% 27 15% 12 25% | 222 | 11%
45-49 118 9% 48 13% | 22| 18% 19 10% 15 31% | 222 | 11%
50-54 64 5% 50 13% | 11 9% 24 13% 7 14% | 156 8%
55-69 40 3% 36 10% | 10 8% 12 7% 2 4% | 100 5%
60-64 10 1% 18 5% 9 8% 10 5% 0 0% 47 2%
65+ 1| <1% 4 1% 4 3% 1 1% 0 0% 10 1%
Total 1277 | 100% | 376 | 100% | 120 | 100% | 183 | 100% 49 100% | 2005 | 100%

Figure 6 Archaeologists by age bands and post roles
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Table 35 presents the age profiles of archaeologists working in different types of

organisation, and the information is depicted in Figure 7. A broad similarity can be

seen, with local government, university, private sector and other employers all
showing relatively high proportions of archaeologists in the 25-29 age band. National
government or agency organisations are the exception, with the highest proportion in

the 35-39 age band. Given the patterns described above in relation to post role, it

seems likely that the high numbers for 25-29 year old archaeologists are those
working in field investigation and research service roles for the different types of

employers.
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Table 35 Age by organisational basis — archaeologists

National Local University Private Other Total
government | government sector
or agency
16-19 0 0% 1| <1% 0 0% 5 1% 0 0% 6 <1%
20-24 6 2% | 15 4% 22 6% | 124 | 15% 26 8% 193 9%
25-29 30| 12% | 45 13% 67| 19% | 195 | 23% 60 | 17% 397 19%
30-34 41 16% | 35 10% 60 | 17% | 166 | 20% 47 | 14% 349 16%
35-39 48 19% | 51 15% 64| 18% | 101 | 12% 46 | 13% 310 14%
40-44 38 15% | 51 15% 49 | 14% 98 | 12% 43 | 13% 279 13%
45-49 39 15% | 54 16% 43 | 12% 71 8% 59 | 17% 266 12%
50-54 30| 12% | 44 13% 31 9% 42 5% 30 9% 177 8%
55-69 22 9% | 30 9% 17 5% 27 3% 24 7% 120 6%
60-64 0 0% | 13 4% 6 2% 12 1% 8 2% 39 2%
65+ 0 0% 3 1% 1] <1% 9 1% 2 1% 15 1%
Total 254 | 100% | 342 | 100% | 360 | 100% | 850 | 100% | 345 | 100% | 2151 | 100%

Figure 7 Archaeologists by age bands and organisation basis
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Ethnic

diversity

Respondents were asked to identify the ethnic groups to which staff in each post
belonged. The categories offered followed National Statistics practice introduced in
2001. Table 36 summarises responses. The majority of archaeologists and support
staff were white, with only 1.02% of archaeologists and 1.12% of all staff identified as
being Black or Minority Ethnic (BME) persons. By contrast BME groups represented
7.9% of the UK population as a whole in the 2001 census (National Statistics 2003).
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Table 36 Ethnic diversity

Archaeologists All staff
White 2539 98.99% 2650 | 98.88%
Mixed 4 0.16% 4 0.15%
Black or Black British 1 0.04% 4 0.15%
Asian or Asian British 10 0.39% 11 0.41%
Chinese 1 0.04% 1 0.04%
Other ethnic group 10 0.39% 10 0.37%
Total 2565 100.01% 2680 | 100.00%

Disability status

The questionnaire asked respondents to indicate the disability status of individuals in
each post. The question made a distinction between Disability Discrimination Act
(DDA) disabled, which includes those who have a long-term physical or mental
disability which substantially limits their day-to-day activities, and Work-limiting
disabled, which includes those who have a long-term disability which affects the kind
or amount of work they might do. Table 37 summarises the disability status of
archaeologists reported to the survey. The total proportion of disabled archaeologists
was 1.65%.

Table 37 Disability status of archaeologists reported to the survey

Disability status Number %

Not disabled 2285 98.36%
Work limiting disabled only 28 1.21%
DDA disabled only 5 0.22%
Work limiting and DDA disabled 5 0.22%
Total 2323 | 100.01%

The proportion of disabled employees reported to the survey is very low in
comparison with statistics for the working population as a whole. Figures relating to
disabled people in employment published by the Shaw Trust for December 2006
indicate that whereas 19% of the population as a whole is disabled, 13% of those in
employment are disabled (Shaw Trust 2008).

The Inclusive Accessible Archaeology project (IAA) is looking specifically at disability
in archaeology. The project ‘aims to address the dual issues of disability and
transferable skills in the teaching of archaeological fieldwork.” The project ‘will
increase awareness of disability issues in Archaeology and improve the integration of
disability in fieldwork teaching’ (IAA 2008). The first stage of the project, carried out in
2005 involved a survey to ascertain the current situation and responses to disability
in relation to archaeological fieldwork. This survey included university archaeology
departments, and archaeological employers (Phillips and Gilchrist 2005). In sixteen
of nineteen university departments who responded, 282 or 13.8% of 2060
archaeology students had some form of disability (Phillips and Gilchrist 2005, table
8). The most common was dyslexia (63.1%), followed by unseen disability (15.2%).
Figures provided to the IAA project by the Higher Education Statistics Agency
indicated that overall 6.5% of first degree students were disabled. Six of the nineteen
department employed disabled staff, amounting to twelve individuals. The total
number of staff employed was not identified.
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The IAA survey of archaeological employers was more difficult to compare with the
present survey, as it asked about the number of disabled people employed over the
last five years. The total number of employees of the organisations responding to the
survey was 1245, and over the past five years responding organisations had
employed 119 disabled individuals. It is not known how many were employed at the
time of the survey, but the figures indicate a maximum of 9.6% disabled employees
in 2005. Of the 47 employers who responded to the survey, 28 or 59.6% declared
disabled employees. Employers reported that ‘unseen disabilities account for over
half the reported impairments, 69 incidences, or 53.5%, of the sample. This is
followed by 20 reports of dyslexia (15.5%), 11 each of Restricted Mobility and Mental
lliness (8.5%) and 9 of visual impairment (7.0%)’ (Phillips and Gilchrist 2005). The
disabled individuals reported to the IAA survey worked in a variety of different and
overlapping roles, so one individual might have worked in field investigation and in
education. Field investigation roles included 101 disabled staff, historic environment
advice 13, education 29 and support staff 28.

The IAA figures indicate that the number of disabled employees reported to the
present survey may have been underrepresented. Whilst the IAA figures cover five
years, and may therefore over-represent the proportion of disabled employees, there
is considerable stability in archaeological employment (see section 5.4 below), so it
would not be correct simply to divide the total by five to extrapolate a point-in-time
figure.

Country of origin

Respondents to the post profile questionnaire provided information about 179
archaeologists whom they identified as not being from the UK (of 2611
archaeologists for whom post profile information was provided). Table 38
summarises the responses, which are depicted graphically in Figure 8. Almost 7% of
archaeologists reported to the survey were not from the UK. Of these, most were
from the EU (5% of the total). Whilst Polish archaeologists represented the largest
sub-group, they only amounted to 40 individuals or 1.5% of the total. The 11
archaeologists from the United States represented less than 1% of all archaeologists
reported to the survey.

Table 38 Country of origin of archaeologists working in the UK

Country of Total % of all Specific country of origin
origin reported
archaeologists
UK 2432 93%
Non-UK 130 5%
European Union Poland 40 Netherlands 3
Spain 19 Denmark 2
France 13 Finland 2
Republic of Ireland 11 Belgium 1
ltaly 11 Cyprus 1
Sweden 8 Hungary 1
Germany 7 Portugal 1
Austria 5 Polish / German 1
Greece 4
Non-EU Europe 8 <1%
Norway 5
Macedonia 1
Russia 1
Switzerland 1
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Country of Total % of all Specific country of origin
origin reported
archaeologists
Rest of the world 41 2%
or not specific us 11 Israel 1
New Zealand 7 SriLanka 1
Australia 6 ‘Asian British” 1
Canada 6 ‘British/ Australian’ 1
South Africa 2 ‘Former Yugoslavia’ 1
China 1 ‘French / Mexican’ 1
ran 1 ‘North American’ 1
Total 2611 100%

Figure 8 Country of origin of archaeologists working in the UK

Non-EU Rest of the
Non-UK Europe, 8, world or not
European <1% specific, 41,
2%
Union, 130, )
5%

UK, 2432,
93%

45 Staff qualifications

The questionnaire asked about the highest levels of qualifications achieved by
members of staff working in each job role. Respondents were asked to specify
whether those qualifications were in archaeology or another subject, and in broad
terms, where they had been obtained.

Some respondents did not complete this section of the questionnaire, and it is not
possible to determine in all cases whether this meant that the individual(s) concerned
had no qualifications or whether respondents were not able to collate the data
required. Therefore, proportions must be used carefully. Information was provided
about qualifications for individuals in 724 of the 808 posts for which post profile
guestionnaires were completed, so it is reasonable to assume that full details were
provided about qualifications for all 2484 individuals in those 724 posts. In relation to
archaeological posts, information about qualifications is given in respect of 665 of the
733 posts, in which 2385 archaeologists were employed.
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Highest qualification achieved

Table 39 and Table 40 below set out the highest level of qualifications achieved by
archaeologists and by all staff working for archaeological organisations. The tables
identify the equivalent level of these qualifications on the revised National
Qualifications Framework (NQF) for England, Wales and Northern Ireland (QCA

2006). The numbers in parentheses in the NQF column are the original (pre-2006)

NQF levels.

A total of 91% of archaeologists has a Bachelors degree or higher, 39% have a
Masters degree or higher and 11% have a Doctorate or post-doctoral qualification.

Just 2% identified their highest qualification as a Foundation degree or HND, for 4%
their highest qualifications were obtained at school and just under 4% have no

qualifications at all.

Table 39 Highest level of qualification achieved, number and % of paid archaeologists
for whom information on qualifications was provided

NQF Archaeology Other Total
8 (5) | Post-doctoral qualification 6 0% 3 0% 9 0%
8 (5) | Doctorate (PhD or DPhil) 230 | 10% 33 1% 263 | 11%
7 (5) | Postgraduate (Masters) 567 | 24% 105 4% 672 | 28%
6 (4) | First degree 1049 | 44% 175 7% 1224 | 51%
5 (4) | Foundation degree or HND 13 1% 25 1% 38 2%
3 A level, Highers 20 1% 40 2% 60 3%
2 GCSE, Standard Grade 4 0% 31 1% 35 1%
Total with qualifications 1889 | 79% | 412 17% 2301 | 96%
No qualifications 84 4%
Total for whom some qualification information was provided 2385 | 100%

Table 40 highest level of qualification achieved, number and % of all paid staff for
whom information on qualifications was provided

NQF Archaeology Other Total
8 (5) | Post-doctoral qualification 6 0% 5 0% 11 0%
8 (5) | Doctorate (PhD or DPhil) 233 9% 33 1% 266 | 11%
7 (5) | Postgraduate (Masters) 572 | 23% 110 4% 682 | 27%
6 (4) | First degree 1064 | 43% 197 8% 1261 | 51%
5 (4) | Foundation degree or HND 15 1% 34 1% 49 2%
3 A level, Highers 23 1% 60 2% 83 3%
2 GCSE, Standard Grade 5 0% 41 2% 46 2%
Total with qualifications 1918 | 77% | 480 19% 2398 | 97%
No qualifications 86 3%
Total for whom some qualification information was provided 2484 | 100%

Highest qualification achieved by archaeologists by country of qualification

Of archaeologists working in the UK, 91% received their highest qualification in the
UK, 7% achieved this elsewhere in the European Union and 2% gained their highest
gualifications outside the EU as shown in Table 41. These figures closely mirror
those for the countries of origin of archaeologists working in the UK (92% UK, 6%
EU, 2% Rest of World; see Table 38 above).
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Table 41 Highest level of qualification achieved by archaeologists by country of

gualification
UK EU Rest of world Total

Post-doctoral qualification 4 0% 3 2% 0% 7 0%
Doctorate (PhD or DPhil) 212 11% 10 7% 8 20% 230 11%
Postgraduate (Masters) 540 29% 47 34% 8 20% 595 29%
First degree 1003 53% 78 57% 24 59% | 1105 54%
Foundation degree or HND 36 2% 0% 0% 36 2%
A level, Highers 48 3% 0% 1 2% 49 2%
GCSE, Standard Grade 34 2% 0% 0% 34 2%
Total 1877 91% 138 7% 41 2% | 2056 | 100%

Highest qualification achieved by age

As the questionnaire asked about posts not individuals, it is only possible to compare
age band and qualifications obtained for a limited sample of the whole database. The
data in Table 42 are biased towards those in posts with few individuals, all one age
group, or with the same qualifications, and cover 714 individuals, 30% of those for
whom information on qualifications was received. Of this sample, in 2007-08, almost
100% of archaeologists aged under 30 are graduates.

Table 42 highest level of qualification achieved by archaeologists by age

Post- Doctorate | Masters Degree | Foun- | Alevel | GCSE | Total
doctoral dation
Number
16-19 1 1
20-24 1 8 33 1 43
25-29 3 40 54 97
30-34 14 37 36 1 88
35-39 1 16 48 58 1 1 1 126
40-44 18 33 37 4 4 1 97
45-49 1 13 29 51 2 1 97
50-54 16 18 45 2 2 83
55-59 9 12 27 1 49
60-64 7 6 7 2 22
65+ 2 5 3 1 11
Total 2 99 231 354 14 11 3 714
Percent of each age band
16-19 0% 0% 0% 100% 0% 0% 0% 100%
20-24 0% 2% 19% 7% 0% 2% 0% 100%
25-29 0% 3% 41% 56% 0% 0% 0% 100%
30-34 0% 16% 42% 41% 1% 0% 0% 100%
35-39 1% 13% 38% 46% 1% 1% 1% 100%
40-44 0% 19% 34% 38% 1% 1% 1% 100%
45-49 1% 13% 30% 53% 2% 1% 0% 100%
50-54 0% 19% 22% 54% 2% 2% 0% 100%
55-59 0% 18% 24% 55% 2% 0% 0% 100%
60-64 0% 32% 27% 32% 0% 9% 0% 100%
65+ 0% 18% 0% 45% 27% 0% 9% 100%
Total 0% 14% 32% 50% 2% 2% 0% 100%

56




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Average salaries by highest qualification

A comparison between the highest qualification achieved and average salary could
be made for posts where salary data had been provided and where all the individuals
in the post had the same level of qualifications. Table 43 shows the results of this
comparison for the 714 individuals for whom it could be made.

The results of the comparison indicate that higher qualifications were reflected in
progression to higher salaries for the sample group. While it would appear that no
significant difference can be drawn between the earning power of Foundation and
Bachelors degree, note that the sample size for those holding Foundation degrees or
HNDs is very small. No clear patterns could be identified in the increases in salaries
for those with particular levels of qualifications.

Table 43 Salaries by highest level of qualification achieved, all paid archaeologists

NQF Average | Sample Increase
salary size since 2002-03

8 (5) | Post-doctoral qualification £38,549 5 n/a
8 (5) | Doctorate (PhD or DPhil) £30,998 95 14%
7 (5) | Postgraduate (Masters) £25,608 208 21%
6 (4) | First degree £22,010 357 17%
5 (4) | Foundation degree or HND £22,115 16 n/a
3 A level, Highers £18,619 24 23%
2 GCSE, Standard Grade £16,396 9 n/a

Total 714

Average for all archaeologists £23,310

4.6 Self-employment

Questionnaire responses provided information about 80 paid self-employed
archaeologists and two unpaid archaeologists who worked as volunteers for one of
the self-employed respondents.

Age and gender information were provided for 68 individuals of whom 46 were male
(68%) and 22 female (32%). The overall gender balance for self-employed
archaeologists is more heavily weighted towards males than the overall proportions
of male and female archaeologists (41% female to 59% male, discussed above
section 4.4).

Table 44and Table 45 summarise the gender and age balance of self-employed
archaeologists, which is shown graphically in Figure 9. Compared with the picture for
all archaeologists discussed above (section 4.4), self-employed archaeologists were
generally older than the averages for all archaeologists. A possible interpretation for
the rise in numbers of self-employed males in their 60s is that this represents those
who have retired from employment and have then taken on some consultancy work.
This difference may, however, be due the effect of the small sample size in
exaggerating variations between age bands, as can be seen in Figure 9.

Table 44 Self-employed archaeologists: age range by gender

Age Female Male Total
Number % Number % Number %
16-19 0 0% 0 0% 0 0%
20-24 0 0% 0 0% 0 0%

57



Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Age Female Male Total
Number % Number % Number %
25-29 1 5% 0 0% 1 1%
30-34 2 9% 3 7% 5 7%
35-39 3 14% 4 9% 7 10%
40-44 3 14% 4 9% 7 10%
45-49 2 9% 8 17% 10 15%
50-54 4 18% 11 24% 15 22%
55-59 3 14% 3 7% 6 9%
60-64 2 9% 7 15% 9 13%
65+ 2 9% 6 13% 8 12%
Total 22 100% 46 100% 68 100%

Table 45 Self-employed archaeologists: gender balance by age range

Age Female Male Total
Number % Number % Number %
16-19 0 0% 0 0% 0 0%
20-24 0 0% 0 0% 0 0%
25-29 1 100% 0 0% 1 100%
30-34 2 40% 3 60% 5 100%
35-39 3 43% 4 57% 7 100%
40-44 3 43% 4 57% 7 100%
45-49 2 20% 8 80% 10 100%
50-54 4 27% 11 73% 15 100%
55-59 3 50% 3 50% 6 100%
60-64 2 22% 7 78% 9 100%
65+ 2 25% 6 75% 8 100%
Total 22 32% 46 68% 68 100%

Figure 9 Age and gender of self-employed archaeologists
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All the self-employed archaeologists who provided information were white. Just four
were not from the UK, two of whom were from Germany and two from the US.

Table 46 summarises the disability status of the 49 individuals for whom information
was provided. 92% were not disabled. Disability Discrimination Act (DDA) disabled
includes those who have a long-term physical or mental disability which substantially
limits their day-to-day activities. Work-limiting disabled includes those who have a
long-term disability which affects the kind or amount of work they might do. The
proportions of disabled self-employed archaeologists are higher than that for all
archaeologists (see Table 37 above).

Table 46 Self-employed archaeologists: disability status

Disability status Number | %

Not disabled 45 | 92%
Work-limiting disabled only 2 4%
DDA disabled only 2 4%
Both DDA and work limiting disabled 0 0%
Total 49 | 100%

All responses relating to self-employed archaeologists provided information about
qualifications. Self-employed archaeologists had slightly higher qualifications than all
archaeologists, as can be seen from Table 47, compared with Table 39, section 4.5.
A higher proportion of self-employed archaeologists have Masters degrees or PhDs,
a total of 52%, although the overall proportion of those with Bachelors degrees or
higher is the same (91%). More self-employed archaeologists have qualifications in
other subjects than archaeology, at 35% of the total.

Table 47 Self-employed archaeologists: qualifications obtained

NQF | Qualification level Archaeology Other subject Total
8 (5) | Post-doctoral qualification 0 0% 0 0% 0 0%
8 (5) | Doctorate (PhD or DPhil) 10 15% 4 6% 14| 22%
7 (5) | Postgraduate (Masters) 16 25% 4 6% 20| 31%
6 (4) | First degree 16 25% 9 14% 25| 38%
5 (4) | Foundation degree or HND 0 0% 4 6% 4 6%
3 A level, Highers 0 0% 0 0% 0 0%
2 GCSE, Standard Grade 0 0% 2 3% 2 3%
Total with qualifications 42 65% 23 35% 65 | 100%
No qualifications 0 0%
Total for whom some qualification information was provided 65 | 100%

Few self-employed archaeologists obtained their qualifications outside the UK. One
of those who did so was from the UK, and two of those not from the UK obtained
their qualifications in the UK, as Table 48 shows.
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Table 48 Self-employed archaeologists: where qualifications were obtained

Qualification level UK EU Rest of world Total
Post-doctoral qualification 0 0 0 0
Doctorate (PhD or DPhil) 12 92% 1 8% 0 0% 13 100%
Postgraduate (Masters) 18 100% 0 0% 0 0% 18 100%
First degree 19 86% 1 5% 2 9% 22 100%
Foundation degree or HND 3 100% 0 0% 0 0% 3 100%
A level, Highers 0 0 0 0

GCSE, Standard Grade 2 100% 0 0% 0 0% 2 100%
Total 54 93% 2 3% 2 3% 58 100%

Self-employed archaeologists could be found in all English regions, in Wales, and in
Scotland, but none responded from Northern Ireland, as can be seen in Table 49.

Table 49 Self-employed archaeologists: geographical base

Geographical location Number | %
English region

East of England 5 7%
East Midlands 3 4%
London 3 4%
North East 5 8%
North West 6 8%
South East 7 10%
South West 14 21%
West Midlands 5 7%
Yorkshire & the Humber 6 9%
Scotland 10 14%
Wales 6 8%
Northern Ireland 0 0%
Channel Islands 0 0%
Isle of Man 0 0%
Total 70 100%

4.7 Unpaid volunteer archaeologists

The questionnaire asked respondents to provide data relating to the unpaid volunteer
archaeologists who worked alongside paid colleagues. Those working in the wholly
voluntary sector were not included in this survey. The same level of detail was
requested in relation to unpaid volunteers as to paid archaeologists and support staff.
Although responses to the first part of the questionnaire acknowledged a total of 110
unpaid archaeologists and 16 unpaid support staff, post profile data was only
provided for 41 individuals.

The average age of unpaid volunteers was 41, but as Table 50 shows, this is not
representative of the actual age ranges recorded. Female volunteers made up 57%
of the workforce compared with 43% male unpaid volunteers. Table 50 shows the
age and gender of volunteers by five-year age bands. Despite the average age being
in the middle of the distribution, the highest numbers of volunteers were in the 20-24
age band and the second highest in the 60-64 age band. An interpretation of this
pattern would be that the younger age group were gaining experience of
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archaeology, perhaps after university and before entering the paid workforce, and
that the older age group were retired and interested in archaeology.

Table 50 Age and gender of unpaid volunteers

Male Female Total
16-19 1 6% 2 10% 3 8%
20-24 5 31% 6 29% 11| 30%
25-29 0 0% 1 5% 1 3%
30-34 0 0% 2 10% 2 5%
35-39 2 13% 1 5% 3 8%
40-44 0 0% 0 0% 0 0%
45-49 2 13% 1 5% 3 8%
50-54 0 0% 0 0% 0 0%
55-69 1 6% 0 0% 1 3%
60-64 3 19% 6 29% 9| 24%
65+ 2 13% 2 10% 41 11%
Total 16 | 100% | 21 100% 37 | 100%

Table 51 summarises information provided on the ethnic diversity of volunteers.

Table 51 Ethnic diversity of unpaid volunteers

Unpaid volunteers
White 40 95.24%
Mixed 1 2.38%
Black or Black British 0 0.00%
Asian or Asian British 0 0.00%
Chinese 1 2.38%
Other ethnic group 0 0.00%
Total 42 | 100.00%

None of the unpaid volunteers in respect of whom detailed information was provided
were disabled.

4.8 Support staff

Questionnaire respondents identified 334 support staff, and post profile detail was
provided in respect of 122 individuals in 75 posts. The estimated total support staff
workforce was 866.

Table 52 shows the gender balance and age range of support staff, shown
graphically in Figure 10. The gender balance of support staff was 72% female and
28% male, which contrasts with the balance for archaeologists of 41% female to 59%
male. The average age of a member of support staff was 45. The average age of
female support staff was 45 and male support staff on average were 44 years old.
Whereas archaeologists were in general younger than the figures for the UK working
population as a whole, support staff were generally older. Support staff between the
ages of 20 and 50 made up 64% of the total, compared with a figure for the overall
working population of 72% aged between 18 and 50. Support staff over 50 years old
made up 35% of the total, compared with a national figure of 26%, and a figure for
archaeologists of just 16% (figures based on National Statistics Labour Force Survey
dataset Ifs2ac for July to September 2007 [National Statistics 2007a]).
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Table 52 Age range — support staff

Male Female Total
16-19 0 0% 0 0% 0 0%
20-24 2 6% 5 6% 7 6%
25-29 5 16% 6 7% 11 9%
30-34 2 6% 7 8% 9 8%
35-39 2 6% 9 11% 11 9%
40-44 5 16% 11 13% 16 14%
45-49 5 16% 16 19% 21 18%
50-54 3 9% 9 11% 12 10%
55-69 4 13% 16 19% 20 17%
60-64 4 13% 5 6% 9 8%
65+ 0 0% 0 0% 0 0%
Total 32 100% 84 100% | 116 | 100%

Figure 10 Age and gender of support staff
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Table 53 summarises the highest qualifications achieved by paid support staff. Just
over half (53%) had a Bachelors degree or higher, 23% of whom had qualifications in
archaeology, and 29% in other subjects. A total of 45% had foundation degrees or
school level qualifications. Very few support staff had no qualifications at all, only 4 or
4% of the total for whom qualification information was provided.
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Table 53 highest level of qualification achieved, all paid support staff

NQF Archaeology Other Total
8 (5) | Post-doctoral qualification 0% 2 2% 2 2%
8 (5) | Doctorate (PhD or DPhil) 3 3% 0% 3 3%
7 (5) | Postgraduate (Masters) 5 5% 5 5% 10 10%
6 (4) | First degree 15 15% 22 22% 37 37%
5 (4) | Foundation degree or HND 2 2% 9 9% 11 11%
3 A level, Highers 3 3% 20 20% 23 23%
2 GCSE, Standard Grade 1 1% 10 10% 11 11%
Total with qualifications 29 29% 66 67% 95 96%
No qualifications 4 4%
Total for whom some qualification information was provided 99 100%

Table 54 summarises responses relating to the ethnic diversity of support staff. The
majority of support staff were white, with only 3.48% identified as being of other
ethnicities. Although low, this figure is more than three times the proportion of black
and minority ethnic archaeologists (1.02%, see Table 36 and section 4.4 above).
These groups represented 7.9% of the UK population as a whole in the 2001 census
(National Statistics 2003).

Table 54 Ethnic diversity — support staff

Support staff All staff
White 111 | 96.52% | 2650 | 98.88%
Mixed 0 0.00% 4 0.15%
Black or Black British 3 2.61% 4 0.15%
Asian or Asian British 1 0.87% 11 0.41%
Chinese 0 0.00% 1 0.04%
Other ethnic group 0 0.00% 10 0.37%
Total 115 | 100.00% | 2680 | 100.00%

None of the support staff in respect of whom detailed information was provided were
disabled.

4.9 Estimated numbers of archaeologists by type, role and location of
employing organisation

Archaeologists by type of employing organisation

Figures are presented in the following tables for the estimated numbers of
archaeologists working for the different types of employing organisation used for the
survey and subdivided by areas of the UK.
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Table 55 Archaeologists working for national government or agencies

Geographical location Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for | total working for
national national
government government or
or agencies agencies
English region
East of England 505 27 5% 4%
East Midlands 500 15 3% 2%
London 665 94 14% 14%
North East 319 42 13% 6%
North West 366 20 5% 3%
South East 1091 31 3% 5%
South West 934 88 9% 13%
West Midlands 467 39 8% 6%
Yorkshire & the Humber 590 34 6% 5%
Scotland 848 148 17% 22%
Wales 422 74 18% 11%
Northern Ireland 126 39 31% 6%
Channel Islands 11 3 27% 0.4%
Isle of Man 20 12 60% 2%
Total 6865 667 10% 99%
Table 56 Archaeologists working for local government
Geographical location Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for | total working for
local local
government government
English region
East of England 505 199 39% 17%
East Midlands 500 125 25% 11%
London 665 56 8% 5%
North East 319 34 11% 3%
North West 366 61 17% 5%
South East 1091 121 11% 11%
South West 934 160 17% 14%
West Midlands 467 124 27% 11%
Yorkshire & the Humber 590 105 18% 9%
Scotland 848 108 13% 9%
Wales 422 51 12% 4%
Northern Ireland 126 0 0% 0%
Channel Islands 11 8 73% 1%
Isle of Man 20 0 0% 0%
Total 6865 1151 17% 100%
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Table 57 Archaeologists working for universities

Geographical location Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for | total working for
universities universities
English region
East of England 505 45 9% 4%
East Midlands 500 84 17% 8%
London 665 64 10% 6%
North East 319 73 23% 7%
North West 366 64 17% 6%
South East 1091 164 15% 16%
South West 934 72 8% 7%
West Midlands 467 72 15% 7%
Yorkshire & the Humber 590 124 21% 12%
Scotland 848 135 16% 13%
Wales 422 85 20% 8%
Northern Ireland 126 29 23% 3%
Channel Islands 11 0 0% 0%
Isle of Man 20 4 20% 0.4%
Total 6865 1014 15% 97%
Table 58 Archaeologists working for private sector organisations
Geographical location Estimated number | Estimated | % of % of all
of archaeologists | number area archaeologists
in area working in | total working in the
the private private sector
sector
English region
East of England 505 211 42% 6%
East Midlands 500 232 46% 7%
London 665 184 28% 5%
North East 319 165 52% 5%
North West 366 181 49% 5%
South East 1091 711 65% 20%
South West 934 595 64% 17%
West Midlands 467 230 49% 7%
Yorkshire & the Humber 590 294 50% 8%
Scotland 848 426 50% 12%
Wales 422 208 49% 6%
Northern Ireland 126 57 45% 2%
Channel Islands 11 0 0% 0%
Isle of Man 20 4 20% 0.1%
Total 6865 3497 51% 100%
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Table 59 Archaeologists working for other organisations

Geographical location | Estimated number | Estimated % of % of all

of archaeologists | number area archaeologists
in area working for total working for
other other
organisations organisations
English region

East of England 505 23 5% 4%
East Midlands 500 44 9% 8%
London 665 267 40% 50%
North East 319 5 2% 1%
North West 366 40 11% 7%
South East 1091 64 6% 12%
South West 934 20 2% 4%
West Midlands 467 3 1% 1%
Yorkshire & the Humber 590 33 6% 6%
Scotland 848 32 4% 6%
Wales 422 4 1% 1%
Northern Ireland 126 2 2% 0.3%
Channel Islands 11 0 0% 0%
Isle of Man 20 0 0% 0%
Total 6865 535 8% 100%

Archaeologists by principal role of employing organisation

The next four tables present the estimated numbers of archaeologists working for
organisations with each of the principal roles used for the survey and subdivided by

areas of the UK.

Table 60 Archaeologists working for organisations undertaking field investigation and

research
Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
undertaking undertaking
field field
investigation investigation
English region
East of England 505 289 57% 7%
East Midlands 500 315 63% 8%
London 665 334 50% 9%
North East 319 187 59% 5%
North West 366 202 55% 5%
South East 1091 751 69% 19%
South West 934 498 53% 13%
West Midlands 467 204 44% 5%
Yorkshire & the Humber 590 284 48% 7%
Scotland 848 526 62% 14%
Wales 422 235 56% 6%
Northern Ireland 126 55 44% 1%
Channel Islands 11 0 0% 0%
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Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
undertaking undertaking
field field
investigation investigation
Isle of Man 20 11 55% 0.3%
Total 6865 3890 57% 99%

Table 61 Archaeologists working for organisations providing historic environment

advice and information

Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
providing providing
historic historic
environment environment
advice and advice and
information information
English region
East of England 505 134 27% 7%
East Midlands 500 152 30% 8%
London 665 153 23% 8%
North East 319 67 21% 4%
North West 366 109 30% 6%
South East 1091 191 18% 11%
South West 934 314 33% 17%
West Midlands 467 176 38% 10%
Yorkshire & the Humber 590 160 27% 9%
Scotland 848 211 25% 12%
Wales 422 101 24% 6%
Northern Ireland 126 39 31% 2%
Channel Islands 11 10 91% 1%
Isle of Man 20 14 70% 1%
Total 6865 1816 26% 102%

Table 62 Archaeologists working for organisations providing museum and visitor /

user services

Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
providing providing
museum and museum and
visitor visitor
services services
English region
East of England 505 19 4% 6%
East Midlands 500 12 2% 4%
London 665 74 11% 24%
North East 319 40 13% 13%
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Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
providing providing
museum and museum and
visitor visitor
services services
North West 366 12 3% 4%
South East 1091 39 4% 13%
South West 934 35 4% 11%
West Midlands 467 9 2% 3%
Yorkshire & the Humber 590 20 3% 6%
Scotland 848 34 4% 11%
Wales 422 14 3% 4%
Northern Ireland 126 2 2% 1%
Channel Islands 11 0 0% 0%
Isle of Man 20 0 0% 0%
Total 6865 310 5% 100%
Table 63 Archaeologists working for organisations providing educational and
academic research services
Geographical location | Estimated number | Estimated % of % of all
of archaeologists | number area archaeologists
in area working for total working for
organisations organisations
providing providing
education education and
and academic
academic research
research services
services
English region
East of England 505 64 13% 8%
East Midlands 500 21 4% 2%
London 665 104 16% 12%
North East 319 26 8% 3%
North West 366 39 11% 5%
South East 1091 111 10% 13%
South West 934 85 9% 10%
West Midlands 467 78 17% 9%
Yorkshire & the Humber 590 126 21% 15%
Scotland 848 77 9% 9%
Wales 422 72 17% 9%
Northern Ireland 126 31 25% 4%
Channel Islands 11 0 0% 0%
Isle of Man 20 3 15% 0%
Total 6865 836 12% 99%
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5 Jobs

5.1 Range of jobs

The survey collected information on 2733 archaeologists and support staff working in
808 jobs with 519 different post titles. This represents one post title for every 5.3
individuals, a slight reduction since 2002-03 when the equivalent figure was one post
title for every 5.5 individuals (Aitchison and Edwards 2003, 38).

This complexity reflects the range and diversity of roles held by archaeologists and
other historic environment professionals, a point commented on by Carter and
Robertson (2002b, 4). At the outset of their research they expected that
‘archaeology, like most professions, would have a central core of functions which
most practitioners would be involved in and that the variance within the profession
would be reflected primarily in different disciplinary contexts and, to a more limited
extent by additional job functions.” They subsequently concluded that ‘the significant
variations in job titles identified by Aitchison [1999] in earlier research are indicative
not just of semantic confusion, but of very real diversity in work roles — to the extent
that few within the profession actually share a common range of responsibilities in
employment.’ ‘Practitioners evidently combine their technical / disciplinary expertise
with project management, organisational management and advisory and inspection /
statutory roles in very different permutations — and no robust, common pattern
emerged.’ (ibid).

The previous two surveys have established and refined the use of post profiles as a
means of summarising information about comparable posts (Aitchison 1999,
Aitchison and Edwards 2003). Using the methods described in section 2.6 above, the
808 jobs were summarised into 41 post profiles for the present survey. These include
those from the previous surveys (a total of 34 in 1997-98 and a total of 38 in 2002-
03), together with an additional three archaeological post profiles (see section 2.6).

Appendix 1 presents summary information for each profile and includes a
concordance between post titles and post profiles.

Respondents were asked about the principal role of individuals working in each post,
and these are summarised in Table 64 for each post profile.

Table 64 Post profiles indicating the role carried out by individuals in the posts
included within profiles

Post group Total | Field Historic Museum | Educational | Archae- | Support
investigation | environment | and and ologist: | staff
and advice and visitor / academic manage-
research information user research ment
services services services | services

Academic Staff 113 1 0 0 112 0 0

Archaeological Assistant 63 62 0 1 0 0 0

Archaeological Officer 25 11 13 0 0 1 0

Archaeological Scientist 44 41 0 0 3 0 0

Archaeologist 343 339 4 0 0 0 0

Archives Officer 18 5 0 5 6 2 0

Buildings Archaeologist 12 5 2 5 0 0 0

Characterisation posts 15 9 6 0 0 0 0
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Post group Total | Field Historic Museum | Educational | Archae- | Support
investigation | environment | and and ologist: | staff
and advice and visitor / academic manage-
research information user research ment
services services services services

Computing Officer 43 3 25 0 3 2 10

Conservation Archaeologist 7 1 6 0 0 0 0

Conservator 9 5 0 4 0 0 0

Consultant 109 54 49 6 0 0 0

County or Regional Archaeologist 34 0 34 0 0 0 0

Director or Manager 93 58 15 2 3 13 2

Editor 10 5 0 0 2 3 0

Education and Outreach posts 42 0 4 8 29 1 0

Excavator or Site Assistant 48 48 0 0 0 0 0

Field Officer 25 25 0 0 0 0 0

Finds Officer 72 54 7 4 6 1 0

Historic Environment Record 40 0 40 0 0 0 0

Officer

lllustrator 72 53 4 0 3 12 0

Inspector 79 0 79 0 0 0 0

Investigator 30 30 0 0 0 0 0

Museum Archaeologist 98 13 2 82 1 0 0

Photographer 5 5 0 0 0 0 0

Planning Archaeologist 40 1 39 0 0 0 0

Project Assistant 148 139 7 0 0 2 0

Project Manager 143 139 1 0 2 0 1

Project Officer 235 232 1 0 2 0 0

Researcher 45 12 4 0 29 0 0

Rural Advice 17 0 17 0 0 0 0

Senior Archaeologist 85 79 6 0 0 0 0

Supervisor 190 190 0 0 0 0 0

Surveyor 76 76 0 0 0 0 0

Warden 21 4 17 0 0 0 0

Administrator 94 0 11 0 0 0 83

Financial posts 13 0 0 0 0 1 12

Other support posts 24 8 0 0 4 0 12

Senior posts 90 39 31 1 0 18 1

Junior posts 17 11 5 0 0 1 0

Other posts 46 31 5 3 6 0 1

Totals 2733 1788 434 121 211 57 122

Organisations were given the opportunity to indicate the relative proportions of the

different roles they undertook, unlike the previous survey when only a single principal
role could be indicated. Table 65 summarises the relative proportions of overall
organisation roles, of all posts and of all individuals. Nearly two thirds of individuals

are engaged in field investigation and research services, almost half of all posts

relate to this area, but it represents just under two fifths of the overall role of

organisations.

70




Archaeology Labour Market Intelligence: Profiling the Profession 2007-08

Table 65 Summary of organisation roles and roles of posts

Organisation | Postroles | Individuals

roles (% of actual

responses)
Field investigation and research services 37% 48% 65%
Historic environment advice and information services 27% 26% 16%
Museum and visitor / user services 18% 11% 4%
Educational and academic research services 15% 12% 8%
Other 3% 3% | 6% support &
management
Total 100% 100% 100%

5.2 Salaries and earnings

The project received information about the salaries and earnings of 2237 full-time
archaeologists and of 69 full-time support staff. Part-time was defined as less than 30
hours per week, so there was a potentially wide range of hours worked by those in
posts reported to the survey. It was not clear in some cases whether quoted salaries
were full-time equivalent, or pro rata. As a consequence, all part-time salaries have
been excluded from all calculations and from the figures presented below.

Self-employed individuals who identified themselves as working full-time were
included in the overall figures for all archaeologists, and represent 1% of those for
whom salary data was available. Although information on annual earnings provided
by eight of this group were below £10,000, as they represent less than 0.4% of those
for whom salary information was available, these low figures are not considered to
bias the overall totals.

On average, full-time archaeologists earned £23,310 per annum, as Table 66 shows.
The median archaeological salary was £20,792 (50% of archaeologists earned more
than this, 50% earned less). By comparison, the average for all UK full-time workers
at the time of the survey was £29,999 (National Statistics 2007b, table 2.7a full time
employee jobs). The average archaeologist reported to the survey earned 78% of the
UK average for all full-time workers.

Table 66 Earning distribution in archaeology

Full-time Full-time All full-time
archaeologists | support UK workers*
staff

Lowest 10% earn less than £14,921 £15,470 £12,862
Lower 25% earn less than £16,557 £17,500 £17,040
Median £20,792 £19,714 £24,002
Upper 25% earn more than £28,000 £20,963 £33,943
Highest 10% earn more than £35,000 £28,154 £47,747
Average (mean) £23,310 £20,553 £29,999
Sample size 2237 69 14,759,000

* National Statistics 2007b, table 2.7a full time employee jobs

The IFA recommends minimum pay levels for archaeologists exercising levels of
responsibility equivalent to the three grades of corporate membership. In 2007-08,
these were £14,197 for Practitioner (PIFA), £16,536 for Associate (AIFA) and
£21,412 for Member (MIFA). This is part of an overall salary package including
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recommendations regarding pensions, working hours, paid annual leave and sick
leave, discussed below (see section 5.3).

As reported to the survey, 5.9% of full-time archaeologists earned less than the PIFA
minimum.

Earnings by organisational structure

As Table 67 indicates, the highest paying organisational sector was national
government. By contrast, the private sector, which employed the largest workforce,

paid least.

Table 67 Earning distribution by organisation basis

National Local University | Private | Other

government government sector

or agency
Lowest 10% earn less than £20,578 £15,153 £15,667 | £13,900 | £15,500
Lower 25% earn less than £25,840 £17,503 £19,262 | £15,000 | £17,010
Median £29,523 £22,166 £23,733 | £17,707 | £18,903
Upper 25% earn more than £34,000 £27,594 £30,913 | £24,500 | £24,316
Highest 10% earn more than £37,136 £30,667 £38,881 | £31,000 | £30,000
Average (mean) £29,694 £23,120 £26,293 | £20,916 | £21,276
Sample size 331 312 310 1027 256

Earnings by individual role

The functional role of archaeological management was the highest paying of the
roles into which archaeologists were categorised, with field investigation and
research the lowest paying as can be seen in Table 68. It should be noted, however,
that the archaeological management category was not available for respondents to
select on the questionnaire. This was added during data entry and analysis for those
posts given an ‘Admin’ role, but with a senior level of responsibility and a post title
which strongly implied an archaeological management role. The sample number for
this category is very small.

Table 68 Salary distribution by individual role

Field Historic Museum Educational | Management

investigation | environment | and visitor | and

and research | advice and [ user academic

services information | services research

services services

Lowest 10% earn less than £14,696 £19,470 £14,700 £20,005 £20,792
Lower 25% earn less than £15,667 £22,833 £18,000 £22,332 £25,389
Median £18,912 £28,000 £23,636 £30,000 £39,365
Upper 25% earn more than £24,500 £35,426 £26,122 £36,064 £42,000
Highest 10% earn more than £30,000 £37,136 £30,667 £47,811 £42,450
Average (mean) £20,686 £29,553 £23,232 £30,865 £35,082
Sample size 1576 334 77 163 38
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Earnings by geographical area

Table 69 presents average salaries as reported to the survey for the regions of the
UK. The figures are based on the location of the single address from which
organisations responded, and do not take account of staff based in more than one

area.

Table 69 Earnings by geographical area

Full time All UK Archaeologists’ Sample
archaeologists | workers pay as % of all
average average* workers
English region
East of England £21,494 £29,200 74% 102
East Midlands £20,706 £26,306 79% 172
London £24,747 £45,274 55% 424
North East £19,481 £24,318 80% 50
North West £22,473 £27,297 82% 13
South East £21,150 £31,462 67% 437
South West £24,121 £27,046 89% 326
West Midlands £21,948 £26,557 83% 140
Yorkshire & the Humber £27,409 £26,112 105% 146
Scotland £22,767 £27,218 84% 273
Wales £26,363 £24,499 108% 98
Northern Ireland £29,600 £24,787 119% 55
Channel Islands - n/a - 0
Isle of Man - n/a - 0
Total £23,310 £29,999 78% 2236

* National Statistics 2007b, table 3.7a full-time employee jobs

Self-employed earnings

Earnings by self-employed archaeologists varied widely, as can be seen from the
figures in Table 70. The maximum salary quoted by respondents for full-time self-
employed archaeologists was £60,000 per annum, and the minimum was £5,000. It
is difficult to explain the very low figures given for full-time self-employed workers,
and these affect the mean and median figures for this group. If salaries below
£10,000 were omitted from the calculations, the mean would be £22,657, and the
median £16,334. On the basis of the figures provided by respondents, self-employed
archaeologists are less well paid than full-time archaeologists in employment
(although it must be noted that this is working from a very small sample size).

Table 70 Self-employed archaeologists’ earnings

Full-time Full-time All full-
self-employed archaeologists | time UK
workers*

Lowest 10% earn less than £6,000 £14,921 £12,862
Lower 25% earn less than £7,000 £16,557 £17,040
Median £14,000 £20,792 £24,002
Upper 25% earn more than £25,000 £28,000 £33,943
Highest 10% earn more than £47,500 £35,000 £47,747
Average (mean) £22,660 £23,310 £29,999
Sample 25 2237 | 14,759,000

* National Statistics 2007b, table 2.7a full time employee jobs
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Support staff earnings

Table 71 summarises earnings of full-time support staff, and compares these with the
average full-time salaries for comparable ‘administrative and secretarial occupations’
and with all UK workers. Support staff working in archaeological organisations earn
more than the comparable occupations at the middle and lower end of the scale, but
the pattern is reversed at the upper end of the scale. Except for the lowest 10% and
lower 25%, earnings are significantly below those of all full-time UK workers.

Table 71 Support staff earnings

Full-time UK average ‘administrative All full-

support and secretarial occupations’, | time UK

staff full-time workers*
Lowest 10% earn less than £15,470 £12,410 £12,862
Lower 25% earn less than £17,500 £14,853 £17,040
Median £19,714 £18,157 £24,002
Upper 25% earn more than £20,963 £22,787 £33,943
Highest 10% earn more than £28,154 £28,615 £47,747
Average (mean) £20,553 £19,535 £29,999
Sample 69 1,805,000 | 14,759,000

* National Statistics 2007b, table 2.7a full time employee jobs

Earnings and post profiles

Table 72 summarises annual earnings by post profile (see Appendix 1 below for the
full profiles). The figures used exclude part-time employees. Self-employed
individuals who identified themselves as working full-time were included, and as 32%
of annual earnings provided by this group were below £10,000, this explains the low
minimum salaries quoted in several cases.

Directors or Managers earn the highest average and highest maximum salaries,
£37,092 and £115,000 respectively. Excavators or Site Assistants earn the lowest
average salary, £14,077, and the lowest maximum at £16,221. This profile also earns
one of the lowest minimum salaries (£11,045), although a number of lower salaries
below £10,000 were recorded for Conservator, Archaeological Scientist, Senior
posts, Other support posts, Project Officer and Other posts.

Table 72 Earnings by post profile

Post profile Minimum Maximum | Average
salary salary salary
Academic Staff £12,000 £64,826 £36,701
Administrator £11,938 £32,000 £19,326
Archaeological Assistant £13,900 £17,000 £14,489
Archaeological Officer £19,872 £33,291 £25,958
Archaeological Scientist £6,000 £52,882 £23,174
Archaeologist £11,999 £43,000 £17,178
Archives Officer £18,000 £41,046 £23,811
Buildings Archaeologist £15,153 £31,840 £26,928
Characterisation posts £19,170 £52,882 £28,859
Computing Officer £16,858 £46,460 £23,440
Conservation Archaeologist £18,907 £41,046 £25,701
Conservator £5,000 £33,536 £19,375
Consultant £13,000 £49,000 £28,466
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Post profile Minimum Maximum | Average
salary salary salary
County or Regional Archaeologist £19,431 £43,887 £32,378
Director or Manager £24,652 £115,000 £37,092
Editor £16,483 £33,667 £25,378
Education and Outreach posts £16,000 £46,460 £23,387
Excavator or Site Assistant £11,045 £16,221 £14,077
Field Officer £16,536 £27,000 £22,005
Financial posts £15,885 £55,218 £23,487
Finds Officer £13,164 £39,365 £20,821
Historic Environment Record Officer £13,336 £35,852 £23,767
lllustrator £12,000 £39,365 £19,320
Inspector £21,000 £62,298 £35,226
Investigator £24,652 £41,046 £29,733
Junior posts £13,854 £33,536 £17,057
Museum Archaeologist £14,000 £53,554 £22,762
Other posts £9,550 £41,046 £20,335
Other support posts £7,500 £32,795 £18,283
Photographer £18,960 £36,000 £25,851
Planning Archaeologist £15,353 £41,046 £27,885
Project Assistant £14,492 £21,000 £16,001
Project Manager £19,500 £45,397 £28,316
Project Officer £8,000 £30,420 £20,809
Researcher £14,200 £52,882 £23,660
Rural Advice £23,749 £38,078 £25,729
Senior Archaeologist £18,476 £41,046 £25,404
Senior posts £7,000 £60,000 £34,522
Supervisor £14,500 £23,000 £17,361
Surveyor £15,090 £52,882 £24,856
Warden £19,148 £26,278 £22,713

Earnings in other occupations

Archaeological earnings were compared with other occupations with which
archaeologists have professional contact, on the basis of figures produced by
National Statistics (2007b, table 2.7a and table 14.7a full time employee jobs). The
results are shown in Table 73. The occupation classifications follow those now used
by National Statistics (2000) and are different from those quoted in the previous
survey (Aitchison and Edwards 2003, table 56). The names of the previous

classifications have been included in brackets.
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Table 73 earning comparison with other occupations

Occupations ordered by earnings (all FT workers)

Average gross

earning*
Managers in construction (previously Managers in building £44,942
and contracting)
Chartered surveyors (not quantity surveyors) (previously £44,132
Building, land, mining and ‘general practice’ surveyors)
Higher education teaching professionals (previously £42,620
University and polytechnic teaching professionals)
Architects £40,845
Civil engineers (previously Civil, structural, municipal, £35,618
mining and quarrying engineers)
Teaching and research professionals £34,166
Town planners £33,664
Culture, media and sport occupations £29,728
Draughtspersons £27,679
Conservation and environmental protection officers £26,725
Scientific and engineering technicians (previously Scientific £26,126
technicians)
Librarians and related professionals £25,195
Conservation associate professionals £25,169
Skilled construction and building trades (previously £23,400
Construction trades)
Archaeologists £23,310
Road construction operatives (previously Road £22,962
construction and maintenance workers)
Building trades (previously Builders, building contractors) £21,566
Labourers in building and woodworking trades (previously £19,485
Other building and civil engineering labourers not
elsewhere categorised)
(All) professional occupations £38,840
National average £29,999

* National Statistics 2007b, table 2.7a and table 14.7a full time employee jobs

Earnings by gender

Table 74 compares salaries by gender, and includes comparative data on UK full-
time employees. On average, male archaeologists earn £23,746 per annum and

female archaeologists £21,361. This represents a differential of £2,385; on average,
female archaeologists earn 90% of the amount male archaeologists earn. For all UK
workers the overall average female salary is 71% of the average male salary.

Table 74 Earning distribution by gender

Archaeologists

All UK employees*

Gender Female Male Female Male

Lowest 10% earn less than £14,882 | £14,921 | £14,921 £11,574 £14,315
Lower 25% earn less than £16,000 | £16,669 | £16,557 £14,964 £18,994
Median £19,661 | £21,300 | £20,792 £20,476 £26,297
Upper 25% earn more than £25,000 | £28,240 | £28,000 £29,415 £37,042
Highest 10% earn more than £30,806 | £35,934 | £35,000 £38,354 £53,838
Average (mean) £21,361 | £23,746 | £23,310 £24,081 £33,736
Sample 916 1317 2237 | 5,712,000 | 9,047,000

* National Statistics 2007b, table 1.7a full time employee jobs
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Earnings by age

Table 75 shows earnings by age for full-time archaeologists. The highest average
salary was earned by those in their early 50s, after which point average earnings
decreased. Those in their early 50s also earned the highest median salary, but the
decrease in median earnings was more gradual for those in their 50s. Earnings of the
upper 25% continued to increase until archaeologists were in their later 50s. The
figures for those in their early 60s are based on a very small sample, so the apparent
changes at this point may not be a true reflection of earnings across the
archaeological workforce.

Table 75 Earning distribution by age — archaeologists

Age Lowest Lower Median Upper Highest | Average | Sample

10% 25% 25% 10% (mean)

earn earn earn earn

less less more more

than than than than
16-19 £16,400 £15,781 6
20-24 £13,863 | £14,500 | £15,000 | £16,500 | £17,583 | £15,835 227
25-29 £13,900 | £15,000 | £16,858 | £20,117 | £22,500 | £18,025 445
30-34 £15,000 | £16,858 | £20,147 | £24,500 | £30,012 | £21,411 393
35-39 £15,000 | £18,912 | £22,713 | £28,010 | £35,934 | £24,289 329
40-44 £16,669 | £19,938 | £25,840 | £29,791 | £36,034 | £26,022 266
45-49 £16,669 | £20,005 | £25,840 | £30,913 | £39,159 | £26,984 253
50-54 £16,409 | £20,578 | £27,638 | £35,000 | £44,083 | £29,302 167
55-59 £16,000 | £20,792 | £27,368 | £35,852 | £40,110 | £27,960 104
60-64 £14,696 | £16,858 | £24,115 | £32,407 | £43,000 | £27,121 41
65+ £14,200 £20,373 5

Weighting allowances

The salaries of 34 posts, held by 90 employees, included weighting allowances.

19 of these posts (32 individuals) are with organisations that undertake 100% of their
work in London. 2 further posts (2 individuals) are with organisations that undertake
at least 98% of their work in the South-East of England, 1 post (1 individual) is with
an organisation that undertakes 100% of its work in the East of England and 2 posts
(2 individuals) are with organisations that undertake 100% of their work in Scotland.
The weighting amounts included in the salaries were given for 16 of these posts (held
by 52 individuals) and ranges from £500 to £2,700, with an average of £2,213.

Salary scales
Salary scales were used by 142 organisations responding to the survey (59% of the

sample). These organisations, however, employed 91% of paid staff, as Table 76
shows.
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Table 76 Use of salary scales, by organisations and number of staff affected

Organisations Paid staff

Number | % Number | %
Yes 142 59% 2494 91%
No 89 37% 197 7%
Don't know 2 1% 2 0%
Not answered 9 4% 37 1%
Total 242 | 100% 2730 | 100%

As can be seen from Table 77, of those organisations which indicated that they used
salary scales, the majority followed Local Authority scales (33% of all organisations,
59% of those using salary scales). Whilst 12% of organisations use locally defined
scales, these affect 1008 individuals, or 37% of all paid staff.

Table 77 Type of salary scale used, by organisations and number of staff affected

Type of scale Organisations Paid staff
Number % of all Number % of all
organisations paid staff
Civil service 7 3% 137 5%
Local authority 79 33% 838 31%
University 23 10% 402 15%
Locally defined 30 12% 1008 37%
Other 4 2% 6 0%
Total 143 59% 2391 88%

Of the respondents who provided additional information about the scales in use, one
used the HAY scheme, three used Local Authority scales but locally defined, and one
was linked to the Civil Service scale. Other salary scales described included one
using voluntary sector nationally agreed scales, one using ‘IFA pay scales’ and two
citing BAJR. One self-employed respondent based their rates on monitoring salary
scales in job adverts, and another’s day rate was based on the senior lecturer scale.

5.3 Employee rights and benefits

Table 78 summarises responses to questions about employee rights and benefits.
The 68 responses relating to 80 self-employed individuals were excluded from these
figures, which therefore cover a maximum of 174 organisations and 2585 individuals.
Not all organisations responded to the questions. Table 79 presents the same data,
but in relation to the numbers of employees affected. The issues raised by these
responses are discussed in the paragraphs which follow.

Table 78 Employee rights / benefits, numbers of organisations

Yes No Don't know or Total
not applicable

20 or more days paid holiday leave 166 | 97% 1 1% 4 2% 171 | 100%
per annum
Occupational sick pay (paid 146 | 85% 12 7% 13 8% 171 | 100%
sickness leave over and above
Statutory Sick Pay)
Paid maternity leave over and 112 | 66% 34 | 20% 24 14% 170 | 100%

above Statutory Maternity Pay
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Yes No Don't know or Total
not applicable

The opportunity to take unpaid 132 | 77% 6 4% 33 19% 171 | 100%
maternity leave
Paid paternity leave over and 85| 51% 36 | 21% 47 28% 168 | 100%
above Statutory Paternity Pay
The opportunity to take unpaid 119 | 71% 9 5% 40 24% 168 | 100%
paternity leave
The opportunity to jobshare or use 144 | 85% 14 8% 12 7% 170 | 100%
other flexible working
arrangements
Subsidised accommodation or 52| 31% 93 | 55% 23 14% 168 | 100%
subsistence allowance
Table 79 Employee rights / benefits, all employees

Yes No Don't know or Total

not applicable

20 or more days paid holiday leave | 2626 | 100% 2 0% 5 0% | 2633 | 100%
per annum
Occupational sick pay (paid 2532 | 96% 83 3% 18 1% | 2633 | 100%
sickness leave over and above
Statutory Sick Pay)
Paid maternity leave over and 1577 | 60% | 993 | 38% 60 2% | 2630 | 100%
above Statutory Maternity Pay
The opportunity to take unpaid 2195 | 83% | 331 | 13% 107 4% | 2633 | 100%
maternity leave
Paid paternity leave over and 1615 | 62% | 749 | 29% 224 9% | 2588 | 100%
above Statutory Paternity Pay
The opportunity to take unpaid 2109 | 80% | 354 | 13% 164 6% | 2627 | 100%
paternity leave
The opportunity to jobshare or use 2548 | 97% 31 1% 50 2% | 2629 | 100%
other flexible working
arrangements
Subsidised accommodation or 1869 | 71% | 638 | 24% 120 5% | 2627 | 100%
subsistence allowance

Legislation and regulations

There have been considerable changes to employee rights and benefits over the ten
years since the first archaeological labour market survey in 1997-98. The
Employment Act 2002 introduced new employment legislation designed to help
working parents. The Work and Families Act 2006 aims to establish a balanced
package of rights and responsibilities for both employers and employees including
measures relating to maternity, paternity and adoption leave, and flexible working.
This Act also includes enabling legislation to increase minimum entitlements to paid
annual leave. Some of these changes are being introduced progressively, for
example the minimum holiday entitlement was increased on 1 October 2007, and will
be increased again on 1 April 2009.

IFA recommended minimum salary package
The IFA has established a recommended minimum salary scheme, which all

Registered Archaeological Organisations (RAOs) must adhere to, and which is
recommended for all archaeological employers. From April 1 2007, the
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recommended minimum salaries are based on the assumption of a minimum total

employment package which includes the following

1. 6% employer pension contribution subject to any reasonable qualifying period

2. Average 37.5 hour working week

3. Paid annual leave of at least 20 days plus statutory holidays

4. Sick leave allowance of at least one month on full pay subject to any reasonable
qualifying period

Any shortfall in the above increases the minimum salary requirement, although

betterment of the stated terms does not justify a reduction in basic pay (see

http://www.archaeologists.net/modules/icontent/index.php?page=206).

Paid holiday

Paid holiday is a right not a benefit, which applies to ‘employees’ and ‘workers’ as
defined in law". The first increase in statutory holiday entitlement for nine years came
into force on 1 October 2007 (after the questionnaire census date, but before many
guestionnaires had been returned). The minimum entitlement up to that time was to
four weeks’ paid holiday per year (equivalent to 20 days for those working 5 days a
week). This entitlement could include bank holidays (8 in Britain, 10 in Northern
Ireland). From 1 October 2007 the entitlement is to 4.8 weeks paid holiday (24 days
for those working 5 days a week). This can include bank holidays. The entitlement
will rise again to 5.6 weeks (28 days) from 1 April 2009, when the legal minimum will
match the present IFA recommended minimum paid holiday allowance.

As Table 78 shows, the response of one organisation suggests that it was acting
illegally in not providing the statutory minimum of 20 days of paid holiday, and those
who completed four questionnaires did not appear to be aware of their
responsibilities to their workers and employees under the law.

Occupational sick pay

Sick pay over and above Statutory Sick Pay is a benefit not a right, which twelve
organisations are not offering to a total of 83 individuals. As the question sought to
establish whether additional sick pay is offered as a benefit or not, the answers did
not establish whether the level of sick pay matches the IFA-recommended minimum.

Paid and unpaid maternity leave

Paid maternity leave over and above Statutory Maternity Pay is a benefit not a right,
which was offered by 66% of responding organisations (employing 1577 individuals).
The IFA-recommended minimum package makes no reference to maternity pay or
leave. The period of time for which statutory maternity pay is given rose on 1 April
2007 from 26 to 39 weeks so at the time of the survey, some women on paid
maternity leave would have been covered by the former period, and some by the
latter.

! Employees are those working under a contract of employment, written or verbal, by which the terms
and conditions of employment have been agreed. The category of workers is broader than ‘employees’
and normally excludes those who are self-employed. Most agency workers, short term casual workers
and some freelancers are likely to be workers but not employees.
http://www.direct.gov.uk/en/Employment/Employees/EmploymentContractsAndConditions/DG_1002791
6 (accessed 16/04/2008)
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There was also a change in the period of statutory maternity leave, which increased
to 52 weeks for those whose babies were born after 1 April 2007. For those born
before this, the statutory leave period was 26 weeks, with an extra 26 weeks if
certain conditions were met. The question asked was not specific about the nature of
the unpaid maternity leave referred to, and 77% of organisations said they do give
women the opportunity to take unpaid maternity leave.

Both parents of a child also have the right to parental leave, consisting of thirteen
weeks off work (in total, not per year) for each child, up to their fifth birthday (or up to
five years after the placement date of an adopted child), or eighteen weeks for each
disabled child, up to the child's 18th birthday. Parental leave is usually unpaid, is
limited to employees, rather than casual or agency staff, and generally requires a
year of continuous service for the same employer.

Paid and unpaid paternity leave

Statutory paid paternity leave consists of up to two weeks for employees who meet
the relevant criteria. Paid paternity leave over and above Statutory Paternity Pay was
offered by 51% of organisations. The IFA-recommended minimum package makes
no reference to paternity pay or leave.

There is no statutory period of unpaid paternity leave, but fathers who meet the
relevant conditions could take a proportion of their legal allowance of thirteen weeks
parental leave (see above) following the birth of a child. 71% of organisations offered
fathers the opportunity to take unpaid paternity leave.

Flexible working

‘Flexible working’ describes any working pattern adapted to suit an employee’s
needs, such as part-time, flexi-time, annualised hours, compressed hours, staggered
hours or job sharing. Whilst anyone may ask their employer for flexible work
arrangements, there is a statutory right for employees who are parents or carers and
who meet certain conditions to ask for flexible working. Under the law the employer
must seriously consider such an application, but is permitted to deny the application if
there is a good business reason not to agree.

The opportunity to jobshare or to use other flexible working arrangements was
offered as a benefit by 83% of organisations employing 2548 individuals.

Subsistence or subsidised accommodation

Subsidised accommodation or subsistence allowance was offered by 30% of
responding organisations employing 1869 individuals. Although this benefit was
offered by a minority of responding organisations, it related to 71% of those
employed by the organisations who responded.

Other benefits

Sixty-eight respondents listed a range of other benefits, covering 1555 employees. It
is highly probably that many respondents did not answer this question or include all
the benefits offered to employees.
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The additional benefits listed included:
¢ some or all of IFA and / or other professional subscriptions — 51 organisations

pensions — 20 organisations
profit share or bonus — 4

first aid enhanced pay — 1
training was considered to be a benefit by 9 organisations; conference

attendance by 3, CPD by 3. One organisation pays research degree fees.

by two organisations

[ ]
[ ]
[ ]
[ )
[ )
[ ]
costs — 1
[ )
[ ]
[ ]
[ ]
[ )
[ )
[ ]
Pensions

additional leave, or the opportunity to buy extra leave were offered by 3
compassionate leave — 3, allowance for medical appointments in work time — 1
parental leave for dependents — 1 (but see above as right not benefit)
child care benefit or salary sacrifice scheme — 2
relocation expenses — 2
home working option — 2
discount on local café costs — 1

Respondents were asked whether the organisation contributed to the pension of
individuals working in this post. Table 80 summarises responses. The phrasing of the
guestion means that the answers cannot be considered to show organisations’
willingness to contribute to pensions, as individuals can and do opt of pension

schemes. The proportion of archaeologists receiving organisation contributions
towards pensions was lower than that of support staff, at 69% compared with 75% of

support staff.

Table 80 Organisations contributing to pensions, number of staff

private health care was offered by 6 organisations, in one case only to managers
free eye tests for VDU users were offered by 3 organisations
company cars, car schemes or lease cars were offered by 5
travel loans, in one case a buy bicycle scheme were mentioned by four
travelling expenses and own car business use mileage were considered benefits

an annual clothing allowance — 1, PPE supplied — 1, diving equipment servicing

Contributes to No contribution Don't know Total
pension to pension
Archaeologists 1705 69% 704 28% 71 3% | 2480 100%
Support staff 91 75% 31 25% 0% 122 100%
All staff 1796 69% 735 28% 71 3% | 2602 100%

Table 81 compares the types of organisations with contributions to pensions.
National government or agency, local government and university based organisations
contribute to the pensions of over 85% of the staff employed. Only 46% of private
sector organisations do so. Private sector organisations include many of the self-
employed respondents to the survey, a lower proportion of whom were making

pension contributions.

Table 82 lists the post profiles for which lower than average (less than 69%)
proportions of employer pension contributions. Seven of the ten profiles are fieldwork
posts. However, six of the ten posts are junior level posts, most likely to be held by
younger staff who may potentially have opted out of a pension. Table 83 compares
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level of seniority with employer contributions to pensions. A higher proportion of

employers contributed to the pensions of those in senior level posts. Of posts with a
single level of seniority, employer pension contributions were recorded for 52% of
junior posts, 77% of middle-ranking posts, and 85% of senior posts.

Note that the numbers presented in Table 81, Table 82 and Table 83 refer to the
number of individuals identified within post profiles.

Table 81 Types of organisations contributing to pensions

Employer contributes Employer does Not known Total
to pension not contribute to whether
pension employer
contributes to
pension
National 356 95% 17 5% 0% 373 | 100%
government or
agency
Local 366 91% 27 7% 8 2% 401 | 100%
government
University 347 88% 36 9% 13 3% 396 | 100%
Private sector 494 46% 539 50% 48 4% 1081 | 100%
Other 230 66% 116 33% 2 1% 348 | 100%
Total 1793 69% 735 28% 71 3% 2599 | 100%

Table 82 Post profiles with lower than average proportion of employer’s contribution to

pensions

Employer Employer does not Not known whether Total

contributes to contribute to employer contributes

pension pension to pension
Finds Officer 48 68% 22 31% 1 1% 71
Project Officer 154 66% 64 27% 17 7% 235
Buildings 6 60% 4 40% 0% 10
Archaeologist
Junior posts 10 59% 7 41% 0% 17
lllustrator 31 46% 32 48% 4 6% 67
Excavator or 19 40% 29 60% 0% 48
Site Assistant
Project 53 36% 83 56% 12 8% 148
Assistant
Archaeological 20 32% 42 68% 0% 62
Assistant
Archaeologist 75 29% 187 71% 0% 262
Supervisor 42 24% 117 66% 19 11% 178
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Table 83 Level of seniority of posts and pension contributions

Employer contributes Employer does Not known Total
to pension not contribute to whether
pension employer
contributes to
pension
Junior 432 52% 389 47% 3 0% 824 100%
Middle 606 7% 128 16% 51 6% 785 100%
Senior 380 85% 65 15% 2 0% 447 100%
Total 1418 69% 582 28% 56 3% 2056 100%
5.4 Job security
Length of contract
The questionnaire asked about length of contract for each member of staff working in
each post. Table 84 shows the results for the 2673 individuals for whom information
was provided, for all posts and for archaeological posts. Almost three quarters of
employees are on permanent or open-ended contracts.
Table 84 Length of contract
All Archaeologists
<3 months 119 4% 119 5%
3-6 months 114 4% 113 4%
6-12 months 219 8% 213 8%
12-24 months 90 3% 89 3%
>24 months 87 3% 87 3%
Permanent/open-ended 1974 74% 1859 73%
Other 70 3% 69 3%
Total 2673 100% 2549 100%
Table 85 shows the numbers and proportions of staff in different roles with their
contract lengths. Whilst good majorities in all roles have permanent or open-ended
contracts, the lowest proportion — just over two thirds — is found in those working in
field investigation and research. This role also has the highest proportion of short
contracts, with 23% having contracts of twelve months or less.
Table 85 Length of contract by working role
Field Historic Museum and | Educational | Archaeological | Support
investigation | environment | visitor /user | and management staff
and research | advice and services academic
services information research
Services Services
<3 months 118 7% 0 0% 1 1% 0 0% 0 0% 0 0%
3-6 months 106 6% 1 0% 0 0% 4 2% 2 4% 1 1%
6-12 months 173 10% 15 3% 10 8% 15 8% 0 0% 6 5%
12-24 months 58 3% 6 1% 10 8% 14 7% 1 2% 1 1%
>24 months 47 3% 16 4% 3 3% 19 10% 2 4% 0 0%
Permanent/ 1186 68% | 387 90% 95 80% 140 71% 51 91% | 115 | 93%
open-ended
Other 59 3% 4 1% 0 0% 6 3% 0 0% 1 1%
Total 1747 | 100% | 429 100% | 119 100% 198 | 100% 56 100% | 124 | 100%
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In relation to organisational basis, shown in Table 86, national government or
agencies are most likely to offer permanent or open-ended contracts (83%), followed
closely by private sector organisations (78%).

Table 86 Length of contract by organisation basis, all staff

National Local University Private Other

government | government sector

or agency
<3 months 1 0% 0 0% 29 7% 78 7% 11 3%
3-6 months 3 1% 3 1% 26 7% 38 3% 44 | 13%
6-12 months 21 5% 43 11% 26 7% 72 6% 56 | 16%
12-24 months 10 3% 35 9% 35 9% 6 1% 4 1%
>24 months 32 8% 16 4% 37 9% 1 0% 1 0%
Permanent/ 321 | 83% 295 74% | 239 | 61% | 897 | 78% | 220 | 64%
open-ended
Other 1 0% 8 2% 1 0% 52 5% 8 2%
Total 389 | 100% 400 | 100% | 393 | 100% | 1144 | 100% | 344 | 100%

Length of employment to date

The 2007-08 questionnaire asked for more detail about long term employment than
has been asked in the past. The responses indicate a reasonable degree of stability
in employment, and can be considered to challenge anecdotal perceptions that all
jobs in archaeology are short-term and insecure.

Table 87 shows the length of employment to date for all staff including support staff,
and for archaeologists, and Figure 11 shows this graphically for archaeologists. The
largest proportion of individuals have worked for the same organisation for between
two and five years (25%, or 609 archaeologists). Whilst there are 910 archaeologists
(37%) who have worked for an organisation for 24 months or less, 911
archaeologists (37%) have worked for the same organisation for five years or more,
including 7% who have worked for the same employer for over 20 years.

Table 87 Length of employment to date

All staff Archaeologists
<3 months 153 6% 149 6%
3-6 months 184 7% 179 7%
6-12 months 235 9% 226 9%
12-24 months 372 15% 356 15%
2-5 years 640 25% 609 25%
5-10 years 405 16% 380 16%
10-20 years 389 15% 361 15%
>20 years 174 7% 170 7%
Total 2552 100% 2430 100%
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Figure 11 Archaeologists — length of employment
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Table 88 shows that both higher numbers and a higher proportion of those whose
role is in field investigation and research services have been employed for shorter

periods. However, this is not the rule for all in that role, as 546 individuals (32%) have

worked for the same organisation for five years or more.

Table 88 Length of employment to date by working role

Archaeologist: | Archaeologist: | Archaeologist: | Archaeologist: | Archaeologist: | Support

field historic museum and educational management staff

investigation environment visitor / user and academic

and research advice and services research

services information services

services
<3 months 137 8% 4 1% 1 1% 4 2% 3 5% 4 3%
3-6 months 147 9% 6 2% 4 3% 21 10% 1 2% 5 4%
6-12 164 10% 28 8% 6 5% 27 13% 1 2% 9 7%
months
12-24 275 16% 43 12% 15 13% 20 10% 3 5% | 16| 13%
months
2-5 years 414 25% 100 27% 31 27% 53 26% 11 20% | 31| 25%
5-10 years 229 14% 87 23% 26 22% 27 13% 11 20% | 25| 20%
10-20 years 221 13% 63 17% 19 16% 41 20% 17 30% | 28| 23%
>20 years 96 6% 41 11% 14 12% 10 5% 9 16% 4 3%
1683 | 100% 372 | 100% 116 | 100% 203 | 100% 56 | 100% | 122 | 100%

Individuals are most likely to have been employed by the same organisation for over

five years for national government or agency employers (53%), or local government
employers (55%), as Table 89 indicates.
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Table 89 Length of employment to date by organisation basis, all staff

National Local University Private sector Other

government or | government

agency
<3 months 7 3% 6 2% 12 3% 97 8% 31 9%
3-6 months 13 5% 9 2% 24 6% 105 9% 33| 10%
6-12 months 13 5% 36 9% 49 | 12% 116 10% 21 6%
12-24 months 28 11% 57 14% 67 | 17% 186 16% 33| 10%
2-5 years 56 22% 69 17% 95 | 24% 332 29% 87 | 25%
5-10 years 38 15% 74 19% 63| 16% 174 15% 56 | 16%
10-20 years 61 24% 89 22% 75| 19% 121 10% 42 | 12%
>20 years 33 13% 57 14% 12 3% 32 3% 40 | 12%

249 | 100% 397 | 100% 397 | 100% 1163 | 100% | 343 | 100%

5.5 Full-time and part-time work

Although at one time the definition of part-time work in UK law was based on the
number of hours worked, this is no longer the case. ‘Part-time workers are (generally)
defined as those whose hours of work are less than the normal hours of work of a
comparable full time worker’ (Lourie 2000). Since 2000 part-time workers in the UK
must not be treated less favourably than their full-time colleagues, in line with the
Part-time Workers (Prevention of Less Favourable Treatment) Regulations 2000.
These regulations and further amendments in 2002 entitle part-time workers to the
same hourly rates of pay, the same access to company pension schemes, the same
entitlements to annual leave and maternity/parental leave on a pro rata basis, the
same entitlement to contractual sick pay and no less favourable treatment in access
to training (BERR 2008).

The survey asked whether individuals worked full-time or part-time, using a definition
employed by National Statistics up to 2003, whereby full-time was considered to be
30 hours or more per week, and part time less than 30 hours per week (National
Statistics 2003, appendix 1). Table 90 summarises the information received for 2674
individuals. The overall proportions for staff working in the sector can be compared to
the UK workforce as a whole, of whom 25.8% have a part-time job as their main job
(Usher et al 2007, 24). Although a higher proportion of support staff (43%) work on a
part-time basis compared with the national average, a significantly lower proportion
of archaeological staff work part-time (just 11%).

Table 90 Full-time and part-time work, all staff

Part-time Full-time Total
All archaeological staff 284 | 11% | 2274 | 89% | 2558 | 100%
Support staff 52 | 43% 70 | 57% | 122 | 100%
All staff 331 | 12% | 2343 | 88% | 2674 | 100%

Full time and part time work by role

The level of part-time work varies considerably by working role, as Table 91
indicates. Relatively few individuals with roles in field investigation and research
services work part-time. Of archaeological roles, museums have the highest
proportions of part-time staff, and as has been noted earlier, the highest proportion of
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female staff at 63% (see section 4.4 above). The highest proportion of part-time

working is found amongst support staff.

Table 91 Full-time and part-time work, by role

Part-time Full-time Total

Archaeologist: field investigation and research 120 7% | 1621 | 93% | 1741 | 100%
services

Archaeologist: historic environment advice and 69 | 16% 362 | 84% | 431 | 100%
information services

Archaeologist: museum and visitor / user services 42 | 35% 77| 65% 119 | 100%
Archaeologist: educational and academic research 39| 19% 169 | 81% | 208 | 100%
services

Archaeologist: management 9| 17% 44 | 83% 53 | 100%
Subtotal: all archaeological staff 284 | 11% | 2274 | 89% | 2558 | 100%
Support staff 52 | 43% 70 | 57% 122 | 100%
Total: all staff 331 | 12% | 2343 | 88% | 2674 | 100%

Full time and part time work by organisation basis

There is some variation in the level of part-time working by organisational sector, with
this being most common in local government, as Table 92 indicates, followed closely

by universities.

Table 92 Full-time and part-time work, by organisation basis

Part-time Full-time Total
National government or agency 46 | 12% 340 | 88% 386 | 100%
Local government 79 | 20% 321 | 80% 400 | 100%
University 66 | 17% 332 | 83% 398 | 100%
Private sector 101 9% | 1078 | 91% | 1179 | 100%
Other 39| 13% 269 | 87% 308 | 100%
Total 331 | 12% | 2340 | 88% | 2671 | 100%

Full time and part time work by gender

Where posts were filled exclusively by men or women it was possible to extract data
comparing gender and full- or part-time work. Table 93 shows the proportions of men

and women working part- or full-time for the 608 individuals for whom this question

could be asked. It should be noted that these figures cannot be reliably extrapolated
to all archaeological employment, and that they are biased towards those posts with

relatively few employees.

Table 93 Full-time and part-time work, % by gender, employed only

Part-time Full-time Total
Female, employed, all staff 101 | 35% | 186 | 65% 287 | 100%
Male, employed, all staff 35| 11% | 286 | 89% 321 | 100%
Total where staff either all male or all female 136 | 22% | 472 | 78% 608 | 100%
Female, employed, archaeologists only 69| 30% | 159 | 70% 228 | 100%
Male, employed, archaeologists only 29 | 10% | 273 | 90% 302 | 100%
Total archaeologists, staff all male or female 98 | 18% | 432 | 82% 530 | 100%
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Table 94 shows the proportions of part-time staff by gender and full-time staff by
gender, excluding the self-employed, both for all staff and just for archaeologists. In
the UK labour force as a whole, 80% of part-time workers are female, whilst 61.3% of
full-time workers are men (Usher et al 2007, 24). The proportions which could be
extracted from the survey are relatively close to the UK total figures, although slightly
lower in respect of part-time female archaeologists, who make up 70% of the part-
time workforce, and slightly higher for full-time male archaeologists, who represent
63% of the full-time archaeological workforce.

Table 94 Full-time and part-time work, by gender, % by full-time and part-time,
employed only

Part-time Full-time Total
Female, employed, all staff 101 74% 186 39% 287 | 47%
Male, employed, all staff 35 26% 286 61% 321 | 53%
Total where staff either all male or all female 136 | 100% 472 | 100% 608 | 100%
Female, employed, archaeologists only 69 70% 159 37% 228 | 43%
Male, employed, archaeologists only 29 30% 273 63% 302 | 57%
Total archaeologists, staff all male or female 98 | 100% 432 | 100% 530 | 100%

5.6 Self-employment

This section considers self-employment in relation to the jobs undertaken, rather than
the demographic profile of this group, which is covered in section 4.6 above.

Sixty-eight questionnaire returns were received, covering 80 self-employed
respondents. Part 2 of the questionnaire covering post profiles was complete by 66
respondents covering 70 self-employed individuals (four questionnaires each
included two individuals).

Table 95 lists the fourteen post profiles which summarise the 48 different post titles of
self-employed archaeologists.

Table 95 Post profiles of self-employed archaeologists

Post profile Number | %

Archaeological Scientist 4 6%
Archaeologist 3 4%
Buildings Archaeologist 4 6%
Conservator 2 3%
Consultant 12 17%
Director or Manager 12 17%
Education and Outreach posts 2 3%
Finds Officer 5 7%
lllustrator 10 14%
Other posts 8 11%
Project Officer 1 1%
Researcher 2 3%
Senior posts 4 6%
Supervisor 1 1%
Total 70 | 100%
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In relation to their level of seniority, 49 identified themselves as senior, one as
middle, and 20 did not respond to the question.

As Table 96 shows, of those who provided data, most classed themselves as
archaeologists working in field investigation and research services (64%). Just under
one in five worked in historic environment advice and information services, one in ten
in education and academic research services, and smaller proportions in museums
and other roles. It is interesting that such a high proportion of respondents consider
their work to be field investigation and research, despite most of their post profiles
relating to advice-giving roles which are often based on secondary analysis of

material, rather than being roles that undertake primary research in the field.

Table 96 Post roles of self-employed archaeologists

Role Number | %

Field investigation and research services 45 64%
Historic environment advice and information services 13 19%
Museum and visitor / user services 4 6%
Educational and academic research services 7 10%
Other 1 1%
Total 70 100%

Table 97 compares the salaries of full-time self-employed archaeologists with those
for all archaeologists (see also section 5.2). The average and median salaries for
self-employed archaeologists were both lower than those which also include
employed staff. The data provided by respondents for salaries of full-time self-
employed archaeologists indicates either that some described themselves as full-
time when in fact they worked part-time, or that 